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1.0 Introduction 
The City of Winnipeg (City) is currently in the process of preparing its annual budget for 2018. This year, 
the City is facing some difficult decisions to close the gap between forecasted tax supported spending 
and revenues in 2018 from last year’s budget process. Facing a projected tax supported shortfall of over 
$88 million, the City looked for input from the public to balance revenues and expenditures while 
optimizing savings. Public engagement occurred throughout April 2017. The input gathered from the 
public was compiled into this report and will contribute to the budget development process. 
 
As the city keeps growing, demands on City services and infrastructure keep growing and outpacing the 
City’s ability to fund them adequately. A budget will be prepared that reflects citizens’ priorities for key 
services and infrastructure while investing in the future of our city. The 2018 budget will be built with 
Winnipeggers by identifying collaborative and creative solutions to close the gap in the budget. 
 
Building on last year’s goal of increasing citizen engagement in the budget process, this year’s budget 
planning process was enhanced through the addition of an online budgeting tool, idea forum and 
numerous pop-up events throughout Winnipeg.  
 
2.0 Lessons from the 2017 Budget Engagement 
When developing the public engagement strategy for the 2018 budget, it was important to incorporate 
lessons learned and opportunities for improvement from last year’s budget engagement process. An 
engagement report was developed following the 2017 budget engagement process that outlined 
recommendations for future budget engagements based on participant’s feedback. 

A number of participants stated that follow-up and “closing the loop” are critical components of any 
consultation process. We heard participants say they would be more likely to participate if they felt their 
voice was heard and if they could see how their input was used in decision-making. It is important to 
participants that they see changes as a result of the budget consultation process and that these changes 
result in input being considered in the development of the budget. This report aims to close that loop and 
demonstrate that the feedback received from the public is being considered during the budget 
development process. The report outlines what was heard during the engagement process and is 
provided to the public administration and decision-makers during the budget development process for 
consideration.  

Participants also suggested that the budget engagement process should be conducted earlier and with 
better notification so that there is ample opportunity for people to participate in the conversation and 
influence the development of the budget as well as the decision-making process. One participant stated 
that consultations “Need to be held sooner with more notice”. Engaging early is critical to receiving a 
wider, broader depth of input that will result in better feedback for decision makers to consider. This 
year’s budget engagement occurred in April – before the budget development process began – with 
feedback being provided to the administration and elected officials before budget submissions or 
decisions have been made.  

Along with earlier engagement, notification was enhanced this year to reach a larger, more diverse 
demographic of Winnipeggers. In addition to traditional forms of notification including newspaper 
advertisements, postcards, a news release, and a social media campaign were launched using the City’s 
Twitter and Facebook accounts to promote the engagement opportunities through social media. 
Facebook events were also created for each in-person event to invite the public to attend. 

There were many opportunities to improve the in-person events. Pop-up events replaced the Community 
Conversations this year in an effort to increase participation. Rather than inviting the public to attend a 
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formal Community Conversation event, pop-up events went to the public and were held around the City in 
high traffic areas and at existing community events.  

Many participants expressed gratitude and appreciation that City Council (Council) took on the role of 
“listener”. A number of Council members attended the Community Conversations that were held during 
the consultation process. By listening instead of talking, members of Council were able to hear multiple 
viewpoints and support participants in having an open, meaningful and trust-building engagement 
experience. This lesson was carried through into the 2018 budget engagement. Councillors were 
encouraged to attend as many in-person pop-up events as feasible, with many events having Councillors 
in attendance to listen to the public’s preferences and priorities for the 2018 budget.   

3.0 Methods 
Public input was collected through multiple public engagement activities. This data was analyzed to 
develop recommendations for the 2018 budget.   

3.1 Event Promotion   
Method of Promotion Dates Issued Reach 

Newspaper 

April 5, 2017 La Liberte – 6,000 recipients 

April 5, 2017 Canstar Times – 37,700 recipients 

April 5, 2017 Canstar Herald – 44,200 recipients 

April 5, 2017 Canstar Metro – 38,200 recipients 

April 5, 2017 Canstar Lance – 37,900 recipients 

April 5, 2017 Canstar Sou`wester – 38,300 recipients 

April 6, 2017 Metro – 103,300 recipients 

April 13, 2017 Metro – 103,300 recipients 

Webpage April 5 to May 22, 2017 
6,251 page views 

3:53 average time  

News release April 5, 2017 Distributed City wide and to news outlets 

Facebook posts April 5 to May 1, 2017 15,153 followers 

Twitter posts April 5 to May 1, 2017 72, 800 followers 

Public engagement 
newsletter 

April 12, 2017 
3,966 opens 

4,972 recipients 

April 21, 2017 
4,200 opens  

4,965 recipients 
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3.2 Public Engagement Activities 
The public engagement opportunities selected for the 2018 budget engagement involved a mix of online 
and in-person activities. The activities were chosen to fulfill our public engagement goal of improving trust 
in City of Winnipeg budget process, and to reach three public engagement objectives: 

• Improve understanding of the public into the City’s budgeting process; 
• Increase public participation in the budget process, and; 
• Incorporate public ideas into closing the budget gap. 

The variety of opportunities to participate ensured a higher participation rate and a wide reach of 
demographics among participants. The online engagement activities included an idea forum, and a public 
survey, available in both English and French and a budget allocator tool. The in-person engagement 
activities included 17 pop-up events. The pop-up event materials were available in English and French. 
Bilingual staff were present at the pop-up events held in the Riel District (five events total).  

The engagement team also collected feedback through an internal survey sent to all City employees. The 
survey was focused on asking City staff, those most knowledgeable about City processes, to identify 
opportunities to improve efficiency and bring forward innovative ideas that reduce redundancy and find 
cost savings. There was also a Citizen Satisfaction telephone survey conducted by an external market 
research group. 

3.2.1 Idea Forum 
An online idea forum was created using a ‘Your Priorities’ platform. The public was invited to share their 
thoughts, preferences, and priorities for the 2018 budget through posts on the interactive forum. The 
public could see what other Winnipeggers were saying about the budget in real-time and up-vote or 
down-vote different ideas posted on the forum. The idea forum consisted of six topic areas, related to 
existing city departments: Transit, Community Services, Public Works, Emergency Services (police, fire 
and paramedic), Solid Waste Collection and City-Wide Revenue Generation. 

The idea forum was live from April 5, 2017 to April 30, 2017. A total of 76 ideas were posted on the idea 
forum.  

3.2.2 Budget Allocator Tool 
The online budget allocator is an interactive simulation that allowed the public make decisions about 
where to spend, save and invest while trying to balance the budget in real-time. When participants 
finished balancing the budget, they could submit their simulated budget to the City to share their 
feedback. For each City department, participants were asked if they would like to increase the projected 
budget, decrease the projected budget or maintain the projected budget. Participants were then asked to 
selected services within each department that they would like to target with their increase or decrease. 
The goal of the budget allocator was to decrease the City’s overall projected expenditures by 8% to 
match this year’s projected revenues. Participants could also provide comments to explain the rationale 
for their budget decisions. 

The budget allocator was live from April 5, 2017 to April 30, 2017. Winnipeggers made a total of 52 
submissions to the budget allocator. 
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3.2.3 Public Survey 
An online survey was developed using a Survey Monkey platform. The online survey explored the public’s 
priorities for spending, service needs and long-term goals for the City. The survey was available in two 
versions – a short form version and long form version. The short form survey consisted of 13 questions, 
with seven questions related to the budget and six optional demographic questions. The demographic 
questions were used simply to help determine which segments of Winnipeg’s population we heard from 
so we can improve engagement in the future. The short form survey was designed for participants with 
little spare time to provide broad input into the budget. The long form survey consisted of the same 13 
budget and demographic questions as the short form survey as well as an additional 13 questions that 
went into detail on capital projects and strategic investments. The long form survey was designed for 
participants to provide detailed input into the budget.  

The public surveys were live from April 5, 2017 to April 30, 2017. Over 250 surveys were completed by 
the public. Postal code information was voluntarily collected to analyze the geographic distribution of 
respondents across the City. A map was developed based on respondents’ postal codes.  

 

Figure 3-1 Geographic Distribution of Survey Respondents 
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Information on respondent’s age, employment status, gender was also collected along with how 
respondents’ heard about the budget engagement.  

 

  

Figure 3-2 Age of Respondents 
 
 
 

 
 
Figure 3-3 Gender of Respondents 
 

Figure 3-4 Employment Status of Respondents 
 
 
 

 
 
Figure 3-5 How Respondents Heard About the Project 
 

  

39% 

43% 

18% 

18 - 34

35 - 55

55+

5% 
7% 

2% 
2% 

10% 

58% 

10% 
6% 

Actively seeking
work
Full-time student

Part-time student

Not in the paid
workforce
Retired

Working full-time

Working part-time

Other

57% 

41% 

2% 

M

W

Other

7% 

11% 

16% 

24% 

24% 

18% 
Newspaper

Public Engagement
Newsletter

Facebook

Twitter

Website

Other



6 
 

3.2.4 Website 
A website was launched April 5, 2017 to start the budget discussion between the City and the public. The 
website featured a video explaining the budget process and how the public can get involved, a timeline of 
events and a frequently asked questions (FAQs) section. An ‘Engage’ tab identified ways to participate in 
the budget 2018 process and hosted links to the idea forum, budget allocator, and survey tools. The 
engagement tools were grouped into three categories based on their degree of involvement and time 
required to complete – ‘On the Go’, ‘Number Cruncher’ and ‘Big Picture Thinker’. The public was 
encouraged to participate using a grouping of tools in a category that reflected their desired level of 
involvement and available time. Figure 3-1 demonstrates the categories presented to the public on the 
website. 

 

Figure 3-6 Categories of Involvement for the 2018 Budget 

3.2.5 Pop-Up Events 
Seventeen in-person pop-up events 
were held from April 12, 2017 to April 
28, 2017. One pop-up event was held in 
each city ward with two additional 
events being held by Councillor request. 
Pop-up event venues were selected in 
high traffic areas around the Winnipeg 
or at existing community events. The 
goal was to go to the public rather than 
having the public come to a formal 
event.   

The pop-up events consisted of two 
presentation boards set up around a 
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table explaining the projected tax supported shortfall for 2018, the City’s expenditures and the City’s 
revenue sources. A third board invited participants to share their ideas for balancing the budget. 
Participants were encouraged to write their ideas on a Post-It note and stick to the presentation board. 
The ideas collected on the presentation board were uploaded to the idea forum after each pop-up event. 
iPads were also available for participants to complete the budget allocator and survey. Post cards were 
handed out to promote the online content and budget tools for those who did not have enough time to 
participate in-person. Over 900 interactions with the public were recorded at the pop-up events.  

3.2.6 Internal City Staff Survey 
An internal survey was developed to identify efficiencies and savings in the City’s day-today operations. 
The internal survey was sent to all City staff April 5, 2017. A total of 613 internal surveys were completed. 
The survey consisted of 4 questions asking City staff to identify opportunities to improve efficiency, 
collaborate with other departments to share resources and reduce redundancies. Ideas captured in the 
survey were organized into departments. The results of the internal survey are being processed and will 
be carried forward to relevant departments.  

3.2.7 Telephone Survey 
A citizen telephone survey is conducted each year to provide consistent basis of trending of results. This 
year, the survey was conducted by Prairie Research Associates, a Winnipeg based market research 
group. Prairie Research Associates contacted 600 Winnipeg citizens on behalf of the City to gather 
information from a statistically representative sample. They used “adjusted quota sampling” to ensure 
demographic representation by key groups and included a sample quota for gender, age, and cell 
phones.   

The telephone survey uses citizen satisfaction of various City services to provide a measure of 
effectiveness. Participants were asked about their customer service needs and satisfaction. The results 
are not presented in this report but can be found in Budget Volume 1: Community Trends & Performance 
Report of the 2018 budget. The Corporate Finance department also posts a summary of telephone 
survey results on the City’s website. 

4.0 Results 
Highlights from the public survey, idea forum, budget allocator tool and City employee survey are 
presented in this section. The complete public input data is also available in the appendices of this report. 

4.1 Approach Limitations 
Each budget engagement activity had both opportunities and limitations. Limitations are important to 
consider and understand in order to contextualize the results and response. The online and in-person 
opportunities for engagement focused on gathering input and increasing awareness and understanding, 
not collecting a statistically valid opinion. Therefore, the results of the online tools and in-person feedback 
presented in the sections below should be considered as general input and comment on preference and 
priorities. The results represent a general sense of direction from the public, rather than statistically 
representative results from the entire population of Winnipeg.   

4.2 Public Survey 
The online survey results indicate that the most important issues or concerns facing Winnipeg today are 
roadway construction and maintenance, public transit and economic development. Fifty percent 
(50%) of respondents indicated roadway construction as either their first second or third priority for the 
City, where as 41% of respondents indicated public transit, and 29% of respondents indicated 
economic development as either their first, second, or third priority for the City (Figure 4-1). 

http://winnipeg.ca/finance/documents_page.stm#Surveys
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Figure 4-1 Top Priorities for the City of Winnipeg 

4.2.1 Budget Challenge 
Survey respondents were asked if they felt Winnipeg was facing a spending or revenue challenge. A 
spending challenged was defined as the City spending too much on services and programs and should 
focus on efforts to reduce spending. A revenue challenge was defined as the City not raising enough 
revenue to provide the level of service and programs needed and should place efforts on increasing 
revenue. Overall survey respondents indicated that Winnipeg was facing both spending and revenue 
challenges (42%) (Figure 4-2). 
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4.2.2 Service Areas 
Survey respondents were asked to select their top three priority service areas for the City of Winnipeg. 
Respondents indicated that street maintenance, public transit and city planning were the most 
important service areas (Figure 4-3).   

 
Figure 4-3 Winnipegger’s Top Three Priority Service Areas 
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Figure 4-4 Winnipegger’s Bottom Three Priority Service Areas 
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Table 4-1 Preferred Revenue Sources 

Revenue Source First (1) Second 
(2) 

Third (3) Forth (4) Weighted 
Average 

Business Tax 117 61 32 30 1.90 

User Fees for City Services 46 66 50 78 2.67 

Street Renewal Frontage 
Levy 

39 49 96 56 2.70 

Property Tax 38 64 62 76 2.73 

 

While business tax scored the highest as a preferred revenue source, some respondents disagreed with 
increases to this source of revenue and are concerned it will drive away businesses and economic 
opportunities. 

“Increasing business tax is one of the greatest threats to the further development of 
Winnipeg. Compared to cities like Calgary, we are very uncompetitive and should 
campaign towards cutting business taxes to an extent where new private businesses 
and investment will begin to flow into Winnipeg, generating more jobs, more growth, and 
increased yield of revenue.” 

“Business tax is unpopular but it could omit very small businesses with ten employees 
or fewer.” 

While not listed as an option for revenue source on the survey questions, other respondents suggested 
fees for urban sprawl as a source of revenue. 

“I really think that people who build new homes, particularly outside of the established 
areas of the city, should be taxed a "sprawl" fee. The extra costs related to transit, new 
roads, new schools, etc. (not to mention the isolation from downtown vitality) should be 
taxed!!” 

“New Developments need to be charged the correct fees for new construction- 
especially single family dwellings. We cannot continue to build outwards and expect the 
budget to balance itself.” 

4.2.4 Grants Paid to External Groups 
Survey respondents were asked to indicate which grants paid to external groups were important to them. 
Over twelve percent of respondents indicated that grants address poverty and homelessness (12.7%) 
and grants for community centres and neighborhood associations (12.3%) were important whereas only 
3.2% of respondents indicated that grants to entertainment were important (Table 4-2). 
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Table 4-2 Support for Grants to Groups and Organizations 

Grants Response Count Percentage 

Poverty and Homelessness 106 12.7% 

Community Centers and Neighborhood 
Associations 103 12.3% 

Youth Groups/Services 76 9.1% 

Environmental Stewardship 69 8.3% 

Seniors Groups 58 6.9% 

Newcomer Groups/Services 56 6.7% 

Indigenous 56 6.7% 

Museums and Historical Preservation 55 6.6% 

Theater and Arts 43 5.1% 

Women's Groups 42 5.0% 

Biz Zones 41 4.9% 

Cultural Organizations 38 4.5% 

Development Corporations 33 3.9% 

University Research Partnerships 33 3.9% 

Entertainment (Sports and Related 
Development) 27 3.2% 

 

4.2.5 Strategic Investment  
Survey respondents were asked how Winnipeg should focus strategic investment for the future. Strategic 
investment is putting funds towards areas of development that grow our city, enhance our citizens’ lives 
and realize long term returns on investment. Over twenty percent of survey respondents indicated public 
transit as an important area of strategic investment. One respondent indicated: 

“If we expect Winnipeg to grow as a city, we need better transportation into the city centre 
and across the city. Improvements to bus transportation will also help, when combined with 
new condo/apartment development along bus corridors.”  
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Table 4-3 Support for Strategic Investment Areas 

Strategic Investment Areas Response 
Count 

Response 
Percent 

Public Transit: Strategic investment to create a more reliable, 
competitive, and convenient alternative to driving, but to also 
catalyze urban transformation and intensification along 
major transit corridors and promote transit-supportive 
development throughout Winnipeg. 

94 20.3% 

Roads and Bridges: Investment in roads and bridges that is 
based on evidence and supports the local economy, travel, 
trade, and investment in the community. 

81 17.5% 

Active Transportation: A variety of transportation options 
ensures people are not dependent on one single mode of 
travel and will reduce Winnipeg’s reliance on automobile 
travel. 

76 16.4% 

Building ‘Smart’ Cities: Using technology to increase 
efficiency and/or connectivity. Initiatives like the City of 
Winnipeg’s new Transportation Management Centre are an 
example. 

71 15.3% 

Libraries and Community Facilities: Strategic investment in 
libraries and community facilities involves strengthening 
strategic partnerships to better meet the needs of the 
community and build healthier communities. 

66 14.3% 

Servicing and Development of Lands: Improving new and 
infill lands to attract residents and businesses. Examples 
include employment and residential lands, and downtown 
development. 

47 10.2% 

None of the above 3 0.6% 

4.2.6 Capital Projects 
For each City of Winnipeg department, survey respondents were provided a list of all forecasted capital 
projects for 2018. Respondents were asked to indicate their level of support for each forecasted capital 
project. Regional street improvements, regional and local street renewal and buses received the 
most support. Bomb truck unity replacement, land acquisition for unspecified purposes and 
developer paybacks received the least support. The capital project lists along with their level of support 
is provided in Appendix 5.  

4.2.7 Budget Goals 
Survey respondents were asked to rank the goals that shaped last year’s budget. Investing a record 
$105.2 million to fix and upgrade local and regional roads was the highest priority with a weighted 
average of 2.13, where 1 indicates ‘very important’ and 5 indicates ‘not at all important’. Reducing the 
business tax rate to 5.25%, a 7.9% rate reduction from 5.7% three years ago was survey respondent’s 
lowest priority. 
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Table 4 Support for 2017 Budget Priorities 

Budget Priorities 1 (Very 
Important) 

2 3 4 5 (Not at all 
important) 

Weighted 
Average 

It invests a record $105.2 million 
to fix and upgrade local and 
regional roads. 

55 25 20 10 10 2.13 

It proposes zero rate increase to 
the water and sewer dividend. 42 23 31 13 11 2.4 

It invests $13.5 million into active 
transportation, a 57% increase 
from 2016. 

45 24 19 10 22 2.5 

It proposes zero rate increase to 
the frontage levy. 43 24 19 17 17 2.51 

It limits tax supported expenditure 
growth to 2.3%. 39 21 29 12 19 2.59 

The entire 2.33% property tax 
increase is dedicated to 
infrastructure. 

44 20 19 15 22 2.59 

It relies on no new fees or 
charges, and the Impact Fee is not 
used as a funding source for 
operating and capital programs in 
2017. 

31 21 32 20 16 2.74 

It continues the $1 million 
Innovation Capital Fund to 
encourage and support 
efficiencies and innovation. 

28 24 37 8 23 2.78  

Vacancy management estimate is 
decreased from $20.9 million to 
$18.5 million. 

21 26 36 13 24 2.94 

It increases funding for fire and 
paramedic services. 26 30 16 21 27 2.94 

It increases funding for police that 
is in-line with inflation and 
consistent with the Winnipeg 
Police Board strategic plan. 

27 26 16 18 33 3.03 

It reduces the Business Tax rate 
to 5.25%, a 7.9% rate reduction 
from 5.7% three years ago. 

20 17 19 19 45 3.43 
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4.3 Idea Forum 
The public also provided input on the budget through the idea forum. The public was invited to post their 
ideas and vote and comment on other’s ideas online. At pop-up events, visitors were asked to post their 
ideas using sticky notes. Ideas and comments on city-wide topics received the most attention, whereas 
comments relating to solid waste received the least attention (Figure 4-5 and Figure 4-6).  

 

Figure 4-5 Ideas Posted on the Idea Forum 

 

Figure 4-6 Comments Posted on the Idea Forum 
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- Reducing the number of distribution points of the Leisure Guide. 

Public works:  

- Explore ‘adopt a street’ and ‘adopt a park’ programs. 
- Consider 24-hour construction for road projects.  
- Bring snow clearing “in-house” rather than using contractors. 
- Investigate recent asphalt and cement technology to reduce maintenance costs for roads. 
- Stop construction of lanes for new developments. 

Emergency services:  

- Addressing salaries, overtime and pensions for police. 
- Invest in community resources and community clubs so children and youth have activities and will 

reduce risk of being involved in crime.  
- Support cadets.  

Solid Waste:  

- Invest in composting and recycling. 
- Provide a cash incentive for garbage consolidation. 
- Reduce extended runs following garbage collection day.  

City-wide:  

- Address residents in bedroom communities that use City services and infrastructure without 
paying City property tax. 

- Control City employees’ wages and expenses. 
- Charge fees for street parking on all streets.  

4.4  Budget Allocator Tool 
Through the Budget Allocator tool, Winnipeggers were asked to submit a balanced budget by choosing 
departmental expenditures that were equal to total revenues. This task asked users to reflect on the 2018 
projected tax supported expenditures and either decrease, agree or increase with the costs provided. 
Ultimately users were required to decrease overall expenditures by about 8% to match projected 
revenues.  
 
Overall, budget allocator tool users applied the greatest number of budget decreases to Police Services 
(96%) (Figure 4-7). When offered a choice, the departmental budget for Land Drainage and Flood Control 
was the department most users agreed with (35%). Finally, Contributions to Transit were most often 
offered a budget increase by respondents (27%).  
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Figure 4-7 Altering Budget Allocations to City Departments 

The weighted average reveals that users are more in favour of smaller decreases to expenditures within 
Contributions to Transit (-3.4%). The weighted average also shows a greater demand for decreases to 
expenditures by Police Services (-9.7%). Corporate Expenditures and Street Lighting were not included in 
the following table, as these costs are fixed and there is no opportunity to change.   
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Table 4-5 Weighted Averages from Budget Allocator 

Department Weighted 
Average 

Ranking 

Contributions to Transit -3.4% 1 

Community Services -4.3% 2 

Land Drainage and Flood Control -5.0% 3 

Public Works -5.8% 4 

Solid Waste Collection -6.2% 5 

Property, Planning and Development -6.8% 6 

Assessment and Taxation -7.2% 7 

City Clerks  -7.4% 8 

Corporate Support Services  -7.8% 9 

Other -7.8% 10 

Corporate Finance  -8.0% 11 

Fire Paramedic Services  -8.4% 12 

Police Services -9.7% 13 

 

Within the Budget Allocator exercise, users could further refine their choices within some departments by 
highlighting the services they would like to target with their budget allocations. Across all departments, 
Traffic Safety and Enforcement within Police Services was the most common selection for a reduction in 
funding. The following figures (Figure 4-8 to Figure 4-13) outline the targeted budget changes to specific 
services areas within the City departments.  



19 
 

 

Figure 4-8 Changes to Specific Services within Community Services 

 

 

 

Figure 4-9 Changes to Specific Services within Corporate Support Services 
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Figure 4-10 Changes to Specific Services within Fire Paramedic Services 
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Figure 4-11 Changes to Specific Services within Planning, Property and Development 

 

Figure 4-12 Changes to Specific Services within Police Services 

 

 

 

Figure 4-13 Changes to Specific Services within Public Works 
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4.5 City Employee Survey 
City employees responded with their first-hand ideas for improving efficiencies which focused mostly on 
human resources allocation and on improvements to information technology. Ideas varied from small 
tweaks to existing processes, all the way to large organizational shifts. Most notably, City employees 
provided the following areas of focus to improve efficiency: 

1. Improve collaboration and communication between City departments; 
2. Strategic human resources practices to optimize the number of middle management positions; 
3. Ensure salaries and benefits are consistent with department needs and budgets; and 
4. Centralization and sharing of existing resources between departments to reduce redundancy. 

5.0 Lessons Learned 
The budget public engagement process elicited valuable responses from the public regarding their 
priorities and ideas for the 2018 budget. The process also provided a valuable learning opportunity to 
improve public engagement for next year’s budget process and for other City-wide engagement 
endeavors.  

We learned that a mixture of online and in-person engagement is critical to reaching the most 
Winnipeggers possible and that using both methods to compliment others provides meaningful 
opportunities to participate. The goal of the 2018 budget engagement process was to meet people where 
they are to raise awareness about the budget by holding pop-up events. Pop-up events were successful 
and the team learned about which locations, dates and times were more effective to reach different 
groups. Although we were successful in reaching people that might not have otherwise engaged with the 
budget, there were several residents who took the time to visit pop-ups and expressed an interest in a 
formal public engagement event. In the future, a mixture of pop-up events to go to the public and formal 
events for those who wish to engage more deeply with the budget may be a beneficial approach.  

The budget allocator tool also offered a valuable lesson for future budget engagement. The budget 
allocator offered an interactive way for the public to spend the City budget as they wish it would be spent, 
and the information was valuable, but we had planned for more Winnipeggers to use the tool. In the 
future, a budget allocator tool that incorporates actions and consequences may create a more meaningful 
experience for participants, so they are aware of how their simulated budget choices might affect the City.  

6.0 Next Steps 
The public’s input and the Public Engagement Report will be shared with the administration and elected 
officials to assist with developing next year’s budget. The internal survey results are being prioritized and 
will be discussed with departments so that individual ideas for efficiency and innovation will be carried 
through to action and reported on. A preliminary budget is anticipated to be completed in fall 2017. After 
reviews by Standing Policy Committee and Executive Policy Committee the 2018 preliminary budget is 
expected to be adopted in December of 2017. 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1 – Promotional Material 

  



Budget 2018  
Engagement

Complete an online survey 

Submit an idea to the idea 
forum 

Build your version of the 
City’s budget with the budget 
allocator tool 

Visit a pop-up event to discuss 
and share your priorities

For more information, visit 
winnipeg.ca/engagebudget2018

Winnipeg: Let’s build the budget together



Budget 2018  
Engagement

For more information, visit winnipeg.ca/engagebudget2018

For inquiries or for those who require alternate formats or interpretation in order to 
participate, please contact City-Engage@winnipeg.ca or 204-986-7134.

Provide your input for the budget development process.  
Submit feedback through:
 • Online survey • Budgeting tool
 • Idea forum • Pop-up events

Visit a pop-up event in your area to share your ideas:

Location Date Time

University of Manitoba  
(University Centre) 66 Chancellors Cir

April 13, 2017 9:00 am – 
11:00 am

Portage and Main
Circus

April 13, 2017 12:00 pm – 
2:00 pm

Grand Mosque  
2445 Waverley S

April 15, 2017 6:00 pm – 
8:00 pm

Grant Park Shopping Centre
1120 Grant Ave

April 22, 2017 9:00 am – 
11:00 am

Charleswood Library
4910 Roblin Blvd #6

April 22, 2017 1:00 pm – 
3:00 pm

Wellington Crescent Pathway April 23, 2017 11:00 am – 
1:00 pm



 
 

 

 

 

 

 

 

 

 

 

 

 

Appendix 2 – Pop-up Event Schedule 

  



 
 

Pop-up Event Schedule 

Location Ward Date Time 

Red River College  
(Notre Dame Campus), 
2055 Notre Dame Ave 

St. James – 
Brooklands – Weston 

April 12, 2017 11:00 a.m. – 1:00 p.m. 

Gateway Recreation Centre, 
1717 Gateway Rd 

North Kildonan April 12, 2017 5:00 p.m. – 7:00 p.m. 

University of Manitoba  
(University Centre), 
66 Chancellors Cir 

South Winnipeg – St. 
Norbert 

April 13, 2017 9:00 a.m. – 11:00 a.m. 

Portage and Main  
Circus 

Fort Rouge April 13, 2017 12:00 p.m. – 2:00 p.m. 

Kildonan Place Mall, 
1555 Regent Ave W 

Transcona April 13, 2017 5:00 p.m. – 7:00 p.m. 

Neechi Commons 
865 Main St 

Mynarski April 15, 2017 1:00 p.m. – 3:00 p.m. 

Winnipeg Grand Mosque 
2445 Waverley St 

South Winnipeg – St. 
Norbert 

April 15, 2017 6:00 p.m. – 8:00 p.m. 

Salvation Army, 
51 Morrow Ave 

St. Vital April 18, 2017 10:00 a.m. – 12:00 p.m. 

Kirkfield Westwood Community 
Centre, 
165 Sansome Ave 

St. Charles April 18, 2017 6:00 p.m. – 8:00 p.m. 

Cindy Klassen Recreation 
Complex, 
999 Sargent Ave 

Daniel McIntyre April 19, 2017 5:00 p.m. – 7:00 p.m. 

Seven Oaks Sportsplex 
725 Kingsbury Avenue 

Old Kildonan April 20, 2017 5:00 p.m. – 7:00 p.m. 

Grant Park Shopping Centre 

1120 Grant Ave 

River Heights – Fort 
Garry 

April 22, 2017 9:00 a.m. – 11:00 a.m. 

Charleswood Library 
4910 Roblin Blvd #6 

Charleswood –Tuxedo 
– Whyte Ridge 

April 22, 2017 1:00 p.m. – 3:00 p.m. 

Wellington Crescent Pathway River Heights – Fort 
Garry 

April 23, 2017 11:00 a.m. – 1:00 p.m. 

North Centennial Recreation and 
Leisure Facility 
90 Sinclair St 

Point Douglas April 24, 2017 5:00 p.m. – 7:00 p.m. 

Centre Culturel Franco-
Manitobain, 
340 Provencher Blvd 

St. Boniface April 25, 2017 5:00 p.m. – 7:00 p.m. 

Elmwood East Kildonan Active 
Living Centre 

Elmwood – East 
Kildonan 

April 28, 2017 12:00 p.m. – 2:00 p.m. 



 
 

 

 

 

 

 

 

 

 

 

 

 

Appendix 3 – Pop-up Event Presentation Boards 



1

Let’s build the budget together

winnipeg.ca/engagebudget2018

The City of Winnipeg is preparing its annual budget for 2018. 
• This year, the City is facing some difficult decisions to close the gap between forecasted spending and revenues 

in 2018 from last year’s budget process. 
• Facing a projected shortfall of over $88 million, the City is looking for input from the public to balance revenues 

and expenditures while optimizing savings.

Budget 2018
Engagement



2

Élaborons le budget ensemble

winnipeg.ca/participezbudget2018

La Ville de Winnipeg prépare actuellement son budget annuel pour 2018.
• Cette année, la Ville doit prendre des décisions difficiles pour combler le fossé entre les dépenses et les recettes 

prévues en 2018 dans le processus budgétaire de l’année dernière.
• La Ville, qui fait face à une insuffisance de fonds prévue se chiffrant à plus de 88 millions de dollars, désire consulter 

le public pour trouver des moyens d’équilibrer les recettes et les dépenses tout en maximisant les économies.

Budget de 2018 –
Participation



3

Let’s build the budget together

winnipeg.ca/engagebudget2018

Budget 2018
Engagement



4

Élaborons le budget ensemble.

winnipeg.ca/participezbudget2018

Budget de 2018 –
Participation



5

What are your ideas to balance the budget?
Quelles sont vos idées pour équilibrer le budget?

winnipeg.ca/engagebudget2018   |   winnipeg.ca/participezbudget2018

Budget 2018
Engagement
Budget de 2018 –
Participation 



 
 

 

 

 

 

 

 

 

 

 

 

 

Appendix 4 – Public Survey Data



What do you consider to be the most important issue or concern facing our city today? Please select your top 3 
priorities below. 

Answer Options First Priority Second Priority Third Priority 
Response 

Count 

  Active Transportation 23 22 27 72 

  Arts/Entertainment/Culture 5 5 14 24 

  Economic Development 26 25 24 75 

  Fire and Rescue Response 12 13 3 28 

  Land Drainage and Flood Control 2 2 3 7 

  Parks and Community Facilities 12 28 25 65 

  Planning 27 23 21 71 

  Police Response and Crime Prevention 21 27 17 65 

  Public Transit 42 32 32 106 

  Recycling and Waste Diversion 5 12 9 26 

  
Roadway Construction and 
Maintenance 

58 34 38 130 

  Snow Removal and Ice Control 12 21 20 53 

  Solid Waste Collection and Disposal 2 3 9 14 

  Water and Wastewater Treatment 11 11 16 38 

Other (please specify) 23 

answered question 258 

skipped question 0 

 

Other (please specify) 

Ensuring the health of the city's tree canopy 

First: Support and resources for Aboriginal culture and communities; Second: Affordable and accessible quality education 

spending 

Helping with food banks and other organizations  

Dirty properties with garbage, delapitated buildings/ garages/ fences and unkept lawns 

Animal services 

High property taxes 

responding to the brutal budget passed down by the pallister government, to ensure survival for winnipeg citizens. 



High Quality Public Space  

Poverty & Homelessness 

Social development including poverty reduction, affordable housing, and homelessness 

All are important 

Too high taxes 

Affordable Housing and Environmental Sustainability 

Shrink civic staff and enforcement staff.   Amend "plan winnipeg" to be more citizen friendy. 

MORE DEDICATED BUS LANES AND LESS BUS STOPS ON NON-EXPRESS ROUTES 

Once again council will cherry pick and use this survey  turned abound to make it sound as if the majority agree with council  waste of time.   

GHG reduction thru solar thermal energy production 

Poverty Reduction, Affordable Housing, Reconciliation 

Poverty Reduction 

When I say planning I don't mean the department. 

Low density sprawl at the fringes of the city 

l'accessibilité aux services offerts par différent moyen.  

   



In your opinion, is Winnipeg facing a „spending challenge,‟ or a „revenue challenge?‟ 

Answer Options 
Response 
Percent 

Response 
Count 

Spending 22.5% 58 

Revenue 28.7% 74 

Both 41.9% 108 

Not sure/No response 7.0% 18 

answered question 258 

skipped question 0 



Considering the issues facing Winnipeg today, what service areas should the City focus on the most? Please select 
your top 3 priorities below. 

Answer Options First Priority 
Second 
Priority 

Third Priority 
Response 

Count 

  311 Contact Centre 3 4 1 8 

  Animal Services 2 5 3 10 

  Arts/Entertainment/Culture 4 4 7 15 

  Assessment and Taxation 5 2 10 17 

  Assiniboine Park Conservancy 1 2 3 6 

  Cemeteries 0 1 0 1 

  City Beautification 5 9 12 26 

  City Planning 40 31 18 89 

  Community Livability 14 18 17 49 

  Council Services 0 0 2 2 

  Economic Development 24 24 15 63 

  Fire Services 4 6 6 16 

  Golf Services 0 0 0 0 

  Insect Control 2 3 4 9 

  Libraries 3 1 12 16 

  Medical Response 10 9 7 26 

  Organizational Support Services 0 3 9 12 

  Parking 1 1 4 6 

  Parks and Urban Forestry 8 12 16 36 

  Police Service 19 11 11 41 

  Public Transit 38 36 29 103 

  Recreation 3 6 3 12 

  
Roadway Snow Removal and Ice 
Control 

10 19 14 43 

  Solid Waste Collection 0 3 9 12 

  Street Lighting 0 2 0 2 

  Street Maintenance 51 35 35 121 

answered question 247 

skipped question 11 

  



Considering the issues facing Winnipeg today, what service areas should the city focus on the least? Please select 
your bottom 3 priorities below. 

Answer 
Options 

Answer Options 
Lowest 
Priority 

Second 
Lowest 
Priority 

Third Lowest 
Priority 

Response 
Count 

  311 Contact Centre 9 5 15 29 

  Animal Services 8 18 13 39 

  Arts/Entertainment/Culture 23 16 11 50 

  Assessment and Taxation 3 6 4 13 

  Assiniboine Park Conservancy 6 21 16 43 

  Cemeteries 18 22 26 66 

  City Beautification 6 5 13 24 

  City Planning 0 3 3 6 

  Community Livability 0 2 2 4 

  Council Services 14 22 32 68 

  Economic Development 2 2 2 6 

  Fire Services 4 7 4 15 

  Golf Services 94 35 26 155 

  Insect Control 3 6 8 17 

  Libraries 2 4 5 11 

  Medical Response 1 0 1 2 

  Organizational Support Services 5 10 11 26 

  Parking 16 18 15 49 

  Parks and Urban Forestry 1 2 1 4 

  Police Service 15 14 11 40 

  Public Transit 5 1 4 10 

  Recreation 1 6 5 12 

  
Roadway Snow Removal and Ice 
Control 

0 0 3 3 

  Solid Waste Collection 1 3 2 6 

  Street Lighting 7 13 10 30 

  Street Maintenance 3 6 4 13 

answered question 741 

skipped question 3 

  



Last year, during the 2017 budget consultations, Winnipeggers told us their preferred revenue source would be from other levels of 
government and increased business tax. Other than increased funding from other levels of government, please rank the following revenue 
sources in order of preference where 1 is your highest preference and 4 is your lowest preference. 

Answer Options 1 2 3 4 
Rating 

Average 
Response 

Count 

Business Tax: Calculated based on the annual rental value 
of a business. 

117 61 32 30 
1.90 

240 

Property Tax: Calculated based on the assessed value of 
your property and buildings on it. 

38 64 62 76 
2.73 

240 

User fees for City services: Fees for using City services 
such as a City owned pool or gym, Transit, permits, etc. 

46 66 50 78 
2.67 

240 

Street renewal frontage levy: Calculated based on the 
extent to which a property fronts a street in which water 
mains or sewer mains have been placed. The revenue 
collected is used for improving City streets and sidewalks. 

39 49 96 56 

2.70 

240 

answered question 240 

skipped question 18 

         

If you would like to explain your ranking, please do so in the box below. 

Businesses struggle to make a go of it they don't need to be burdened with more taxes 

From what I'm aware, you added a street levy to EVERY property. How many more sewer Levies can you add? Pls don't tax us out of this city.  

Property taxes need to go up. Increasing user fees will hit the city's most impoverished people hardest. 

User fees create greater hardships for Winnipeg residents who can least afford them. 

Increase user fees for city services for users who are not residents of Winnipeg. Also identify services/facilities where fees can be imposed for 

usage by non-residents of Winnipeg. 

User fee shouldn't be added. Services don't change very much every year. Great service at Sherbrooke Pool! Street renewal frontage levy are 

unheard of for some who dream this one up? 

We've been raising property tax and levying over a number of years. Let the businesses have some contributions to the budget. 

Pay councilors less money and don't give them a spending budget 

Street renewal frontage levy should be scrapped, it's a total joke and nothing but a tax. Not happy about that when we pay an extra $370 per 

year now and our curbs are literally crumbling and the city says they'll be fixed in 2036. Property tax should slowly, slowly rise, a percentage of 

a percent every other year. User fees is an interesting idea and would like to see that explored further. How about the general service tax that 

Mayor Bowman brought up during the election? Let's seriously look at that. 



I have no real opinion, I am not in a taxable position currently    

Assessed values on homes in Winnipeg are outrageous, They do not take in account the area demigraphics, property conditions, filthy 

landlords and garbage/ crime and graffiti.  

 

Street renewal frontage levy has to come off of the property taxes, others park on streets, damage lawns and trees, cars spill oils on 

pavements and people litter. Why should home owners pay a levy while others damage the blvd and streets. 

While I rated user fees as #1 priority, transit fees should only increase if the City implements user fees for cars using city roads. Make transit 

use more desirable and auto use less so. 

Business tax is unpopular but it could omit very small businesses with ten employees or fewer. Baseball parks should pay as should 

museums.  

Can I add another?  Let's add a Municipal Sales taxes. 

I don't mind paying for services I use  

Street repairs like pot holes should be look at instead of just talking do it. 

Increasinh business tax is one of the greatest threats to the further development of Winnipeg. Compared to cities like Calgary, we are very 

uncompetitive and should campaign towards cutting business taxes to an extent where new private businesses and investment will begin to 

flow into Winnipeg, generating more jobs, more growth, and increased yield of revenue. 

I know MANY people who live in neighbouring communities and access our city services for free or for the resident rate. This system needs to 

be tightened up to collect from those who don't pay taxes in the city.  

More taxes on businesses and specific services, less on home owners. 

The above four boxes all have a preference of 4.  You are manipulating this survey.  Listing in this manner is not good.  These are areas which 

are over taxed.  So far this survey is a joke in which council is looking for the easiest way for them to raise taxes higher instead of looking for 

cuts and starting to limit salaries and benefits of union members.  This one term mayor quickly forgot his election promises.  and pretending in 

his final year to be doing something is too late.  You added levis for streets and are using most of the money for general revenue.  Time to 

clean house of councilors who only want the easy way.  We need a trump to run for city mayor and council.  People of fedup of everything 

going up and very little to show for continually raising taxes. 

My property tax is already way too high and now that tuition rebates in manitoba are being cut I'm going to get even less than I give back in 

taxes. 

There should be organic growth of income to match the population and economic growth of the city. User fees give consumers a choice. 

We are not cash cows.  People who want to do things should pay the fee not everyone. 

Parking should be more expensive to promote better land use. 

I really think that people who build new homes, particularly outside of the established areas of the city, should be taxed a "sprawl" fee. The 

extra costs related to transit, new roads, new schools, etc. (not to mention the isolation from downtown vitality) should be taxed!! 

New Developments need to be charged the correct fees for new construction- especially single family dwellings. We cannot continue to build 

outwards and expect the budget to balance itself 



you cant keep raising propery taxs, people are mortgage poor as it is on overvalued properties, mortgage, tax's and car payments wipe most 

people out, very dangerous to the economy at large. 

User fees tend to exacerbate inequity and exclude low income people from municipal benefits. The frontage levy could make sense in new 

neighbourhoods where there are opportunities to reduce lot size, but in older neighbourhoods have less correlation with the value of the home. 

Business can afford to pay more for the services received. Homeowners can afford a significant increase in property taxes. 

Lower taxes on businesses mean more businesses stay here. The more that stay the more jobs there are in Winnipeg that are civic jobs.  The 

more private jobs we have the less poverty. The less poverty the more revenue the city can collect through user fees and taxes 

The street renewal levy should be removed.  Keep things simple and include it in property tax calculations. 

Businesses should pay their fair share but get some breaks to encourage economic growth. 

I'd be happy to pay a bit more in property taxes to keep services at an acceptable level. 

It is more about controlling spending than increase any of these 4 revenue sources 

User fees have doubled since June 2016 and nothing has improved in Winnipeg.  We have a few new street decorations but the roads are 

almost unpassable. Salting the streets further exacerbates the problem because it breaks down the asphalt, the sewers, plants and cars.  

Money is being collected and nothing is being fixed.  Lower the fees to pre-June 2016 and stop raising taxes since nothing is being done 

anyway. 

Manitoba Housing does not pay any property Tax on its residential properties.  They should be assessed based on 20% of rent collected last 

year. 

I don't use city services such as community recreational services, sports facilities, libraries, etc. - why am I continually paying for others to do 

so?  if they want to use the services, they should pay for it, as I do for my own personal activities (which don't use City facilities). 

User fees for City services: specifically for non-Winnipeg residents 

Do not agree with an increase in transit fees unless we have a low income bus pass. 

business makes money thus taxes is better off increased in these sector.  

Citizens' taxes should benefit citizens. Business' taxes should benefit businesses. Citizens should not subsidize for-profit organizations. 

Businesses have a strong role to play in supporting key government services. And, rather than tax all people for all services, user fees target 

those who use the services. 

A property density tax should added. Whereby the further from downtown and less population density you have your taxes should increase 

exponentially. City Services and events should be free. Scam Katz's work should be undone and we should tax businesses heavier.  

Frontage levies shouldn't be issued regardless of the property owner's socioeconomic status. 

Collecting user fees encourages responsible use of those services, and only affects the people who need to use the service. 

 

Businesses need to be encouraged to come to the city, not discouraged. 

Businesses pay FAR too little tax. If other levels of government will not tax them, we need to. But it needs to be done in a way that does not 

impact small, locally owned businesses. Businesses making over a specific amount in profit or business owners making more than a certain 



amount of money should be the ones getting the highest amount of taxation. How do we apply this at a city level? Well I'm not filled with ideas 

but I would recommended a substantial tax increase on large retail properties which could not be afforded by local small business owners.  

Businesses are using city rebates and grants to reduce their tax payments. User fees make services unaffordable for the poor. Property tax 

should also look at seniors living in their own homes and adjust the taxes to their income so that they don't have to decide between eating or 

living in their home 

You need to reduce taxes to business so you can attract more businesses and entrepreneurship to Winnipeg. 

ANY SERVICE HAS A COST. CHARGE AT LEAST NOMINAL FEES FOR ANY AND ALL TYPES OF CITY SERVICES AS LONG AS IT IS 

NOT TOO ABUSIVE 

Businesses help to grow economy, and Manitoba is already one of the hardest provinces to start a small business in. Taxing business owners 

even more will send them off to other provinces lowering our economic growth.  

generally i don't mind property taxes, however given the rise in property values it can be very hard on seniors who have been in their homes a 

long time for example. I'm totally against user fee for pools etc. I think the more accessible these services are to low income winnipeggers the 

better and also the safer the city will be - using the montreal example - free outdoor city parks and pools across the city keep low income kids 

refreshed and out of trouble.  

Our business taxes are now too low. Too many quote unquote small business owners are now paying very little tax. 

What I'd really like to see is a sales tax for the city. 

do not agree with 4 choices. top of the line  Staffing could be the best place to look as any gov. the upper end is always over staffed 

The services like golf courses should be fee for service not funded by my tax dollars! 

Businesses make the most money so they should pay the most taxes. 

again this is a joke, people demand the four choices be held or reduced and raised again.  Street renewal has been taxed and taxed and still 

council does not use all the monies collected for the purpose they were taxed for.  but for general purposes. same as street cleaning and snow 

removal.  any monies in that budget left over year to year should be left in that budget and used only when there is a bad year of snow storms.-

Time for council to start looking after the taxpayers of this city and look for efficiencies and cut back on over paid unions.  If They will not cut 

back put it out to private enterprise which is cheaper and let the union employees find out what is it to actually have to work and produce in the 

real world to keep a job. users fees, hire more staff instead of finding efficiencies. 

I'll take this opportunity to point out what a WASTE the RapidTransit development is, especially when it has been causing fares to go up every 

year.  Entire new swaths of the city are left literally out in the cold with NO busses, and fares collected are doing nothing to assist them. 

The City has made it clear that property tax in Winnipeg hasn't increased at the same rate as comparable cities. I think it's fair to increase 

property taxes. I don't want services fees - especially for transit and libraries - to reach a level that discourages people from using them. 

BRING BACK THE TUITION TAX CREDIT!!!! I cannot believe this has been cut. So many students are going to leave and I count on that 

money. I will never vote NDP again. You've got a lot of angry millenials. Bye Bye Pallister. 

Property tax is to much for what is given.. Working poor. Starving seniors. 

Raising business taxes is a poor way to gain revenue. The city need to ATTRACT businesses not deter them. Also, the city needs to be 

affordable. By increasing property taxes you drive people to the hamlets outside the city.  



It's time for business' to pay taxes.  The top people make ridiculous amounts of money and they don't contribute anything  

Businesses can pay more.  

Charging for city services makes these services inaccessible to those who need it most. Otoh, raising revenue based on market value and size 

of frontage is more equitable because there is more ability to pay based on property value. 

People who are living outside of the city and using city services should be contributing through tolls or user fees. 

Businesses have been getting too many tax breaks.  We need a more proporational fair tax system based on what people can afford.  User 

fees and frontage levies often offload too much cost on to the poor. 

Forget revenue sources. Cut out useless services. 

Frontage levies and property taxes are a scam. They only frustrate and alienate residents. For example, we pay over $400 annually for 

frontage levies on our tax bill and we have no curbs (they fell apart 5 years ago and won't be replaced for 30 more years). The frontage levy 

does not actually assist the city with fixing the actual frontages. It's just a scam and another way to dishonesty get money from homeowners. 

The city needs to move beyond taxing homeowners to death because it almost feels now like you're penalized by owning a home. Other 

residents who rent do not contribute the same level. There should be more ways that all residents contribute equally to the cost of city 

serviced. User fees is a good way. The city should also make the Perimeter highway a toll route so all the people living in bedroom 

communities and commuting daily to Winnipeg and using all city services and roads have to at least pay for some some of the cost of them.  

User fees are a fair way to gain revenue from those using the services provided instead of charging everyone for the benefit of a few. 

Especially for pools/gyms (we have our own membership at a non-city gym so are already Paying a fee for that, as do many other people), 

permit fees for those that are utilizing that service, transit fees for those that use it, etc. In Vancouver and Toronto some bridges are toll bridges 

which has proven to be an effective way to pay for that infrastructure as well by the people using it. People that live an hour from the  ridge 

therefore do not need their taxes raised in order to subsidize it. This would be an idea for winnipeg too, and maybe would help with traffic 

congestion too. Especially if the bridge/toll road was able to get commuters quickly from downtown or from one side of the city to another with 

the fewest amount of stops. I would pay for that luxury 

Poor planning has made property tax lag behind spending. Don't know enough about business tax to understand impact of changing it.  

The street renewal frontage levy was picked last as it is the most unfair form of revenue generator for taxpayers. A person who can only afford 

a $200,000 house with 40 feet of frontage pays the same as a person with the same frontage, but a home valued higher, obviously impacting 

the person with the lower value house economically greater than the other person. It is the same principle as removing tax brackets for income 

tax. A higher earner would benefit much more with only one bracket. With the property tax the mill rate is the same for everybody, but the taxes 

are based on assessed value, therefore the more expensive the house the higher taxes you pay. Definitely the fairest way to go for all tax 

payers, rich and not so rich.   

I would like to see toll Bridges where these millions of He you trucks use and ruin our streets and hwys  

Property taxes should be number one in funding as hey are the most equitable.  Frontage levy can impact people with lots of frontage but a 

house worth very little.   

 

Property taxes should be increased more every year to pay for the improvements we need! 



Street renewal frontage tax is the same as a property tax/  The only difference is that churches, legions and other organizations are not exempt 

from this tax. 

We need higher growth fees the further from downtown the new development is. 

I believe that individuals should be tax in accordance with the size and value of the property they own, and how often they use it. That said, 

many of the city services that are provided are used by those that cannot afford alternative options, so I fear that raising the cost of transit, city 

pools, etc. will prevent those who need it most from gaining access.  

Business tax should be low to encourage more business growth while property tax should be all encompassing with no frontage levy as that 

simply amounts to fiscal punishment to people who want to have property in Winnipeg. 

Don't increase things like street renewal taxes unless the money is going DIRECTLY into improving streets. Don't tax properties more to throw 

that money into different areas that don't directly affect/benefit property owners. 

Frontage levies are unfair as they lower the tax burden on newer developments with cul-de-sacs. I'd much rather see a land-area levy. 

Property taxes are already too high. My TIPP payment has gone from 300 to 350 in four years. The city and school board are raising taxes 

faster than my wages. Therefore Winnipeg is becoming unaffordable. 

Je crois pas que les piscines, gymnases devrait être plus changé mais le stationnement devrais être beaucoup plus chère. 

Il faut absolument investir dans le transport en commun! 

  

  



 

 

The City provides grants to a number of groups each year. In your opinion, which of 
these are the most important? Please check all that apply. 

Answer Options 
Response 
Percent 

Response 
Count 

 Development Corporations 3.9% 33 

Entertainment (Sports and Related Development) 3.2% 27 

Poverty and Homelessness 12.7% 106 

Biz Zones 4.9% 41 

Museums and Historical Preservation 6.6% 55 

Environmental Stewardship 8.3% 69 

Newcomer Groups/Services 6.7% 56 

Cultural Organizations 4.5% 38 

Seniors Groups 6.9% 58 

Youth Groups/Services 9.1% 76 

Women's Groups 5.0% 42 

Indigenous 6.7% 56 

Theater and Arts 5.1% 43 

University Research Partnerships 3.9% 33 

Community Centers and Neighborhood Associations 12.3% 103 

answered question 836 

skipped question 5 

 

  



How should Winnipeg focus strategic investment for the future? Strategic investment is putting 
funds towards areas of development that grow our city, enhance our citizens‟ lives and realize long 
term returns on investment. Please select all strategic investment areas you think are important. 

Answer Options 
Response 
Percent 

Response 
Count 

Roads and Bridges   17.5% 81 

Active Transportation   16.4% 76 

Public Transit   20.3% 94 

Building „Smart‟ Cities   15.3% 71 

Libraries and 
Community Facilities   

14.3% 66 

Servicing and 
Development of Lands   

10.2% 47 

None of the above   0.6% 3 

Other (please specify)   5.4% 25 

answered question 463 

skipped question 7 

 

Other (please specify) 

Promoting higher density development 

Need to be strategic in whatever we do and look for moe private/public partnerships 

Affordable Housing and environmentally sustainable community infrastructure 

find a smarter way to build roadways 

Urban Planning AND Design 

Clean up city of slum land lords with multiple dwelings that orinally built as 1 family homes. Tax them on on each unit as each unit uses city 
services. Make them accountable for keeping land and property in clean condition and free of garbage furniture anf trash... I have never seen the 
Northend look so bad as the last 7 years. ByLaw offices not b eing proactive and doing neighborhood reviews, drive bys.  

Urban agriculture  

Servicing and development of infill lands, not new lands 

FREEWAYS  (we are the only major city with NO freeway!) 

Parks spaces 



We need to grow the city up and stop growing it out. 

Handi Transit 

Winnipeg's downtown needs lots of work in terms of beautification. We should have more iconic attractions to boost tourism and it starts with a 
better downtown. The areas around Polo Park also should have beautification projects.  

GHG reduction thru solar thermal energy production 

BRING BACK THE TUITION TAX CREDIT 

Planning  

Parks  

JOB # !    MAINTAIN INFRASTRUCTURE 

Increasing traffic flow and reducing lights  

Don't be afraid of investing in innovation. Easy to be myopic. 

Increasing Population Density 

Disability Services 

Firstly. I would like to.see our traffic move efficiently at any given time. Lengthen all approaches and merges where possible. I drive 3o thousand 
KS a year in our city. Most of the time traffic is sluggish. Intersection cameras confuse people and are simply a money grab. Tax payers are 
aware. Respect the taxpayer,let your traffic flow and this will be reflected in our city's economy  

Stop investing in suburbs 

Infill and downtown development.   

Plus dinvestissements dans le transport en commun 

 

If you would like to explain your selection, please do so in the box below. 

The City has failed to build "smart". Poor planning, design and political involvement has resulted in some terrible roadways.  Too many lights, lack 
of under/overpasses, poor turning/merge lanes, etc. More misses than hits.. 

Greater investment in transit that will increase frequency in existing areas. 
 
Growth does not pay for growth. Our city has been allowed to sprawl and as a result our services such as transit has suffered as it struggles to 
service residents in outlying areas. 
 
The South Winnipeg Rapid transit corridor is an example of this. The corridor does not benefit existing transit users. 
 
The biggest benefactors of the South Corridor are the residents of the new outlying area, Walmart, and the land developers  who owned the land 
upon which the corridor is being built upon. 
 
The South corridor should have been built along the shorter Pembina Highway route which would have better served residents, businesses and 
transit users. 
 



The Waverly /rail underpass is a project that should have been undertaken regardless of the Rapid Transit corridor. 

Focusing on the investments that support low income people in Winnipeg will have the best return on investment. If public services are more 
accessible and affordable then they will be able to participate and require fewer emergency resources (police/fire) in the future. 

Nothing else really matters until the Roads are fixed.  The rest of the strategic investments are just an excuse to collect more taxes and raise fees 
and fines.   

Even with the Transportation Management Center, the way the traffic lights are set up for intersections is insane.  I sit at a red light at 1 a.m. that 
makes me wait when there is NO TRAFFIC.  Why are all intersections not automated depending on traffic flow - regardless of the Transportation 
Management Centre. 

It starts with a strong urban planning AND design gives a clear and efficient direction towards how we would like to progress and position our city 
in an efficient and harmonious way. Right now, there is no coordinated harmony with the different sectors in our city so the approach is all over 
the place. Then with a master plan we can drilldown to each sector (e.g. Infrastructure,Public Transportation, etc) and make strategies that 
support the master plan. 

Winnipeg population is getting bigger. We need bigger roads such as improvement of Arlington bridge or transfer of the rail underneath the bridge 
or flyover at intersection of Mcphilips and NotreDame. Something like the Centerport. 

The motorist-centric ways of this city have to end. It is unsustainable. Motorists don't pay the full cost of the roadway depreciation they cause. We 
must move toward public transportation and active transportation, both of which are more efficient uses of infrastructure. Any notions of 
expanding roadways - adding additional lanes, for example - must end. 

Moving away from the car culture to a city focussed on active living and community closeness is a priority to better living and becoming the world 
class city Winnipeg should be. 

If we invest in lower impact transportation options, we can reduce the amount of expenditures needed for roads, bridges, maintenance, and street 
clearing. 
 
Development of suburban lands is profiting private companies, and should not be a focus of city planning and development. 
 
Active transportation developments should prioritize user safety over vehicle convenience. 

If we expect Winnipeg to grow as a city, we need better transportation into the city centre and across the city.   
 
Improvements to bus transportation will also help, when combined with new condo/apartment development along bus corridors.  (The optimal 
solution would be freeways with bus lanes; the problem is finding a way to pay for them, and avoiding being bogged down in fights over land 
expropriation.) 

We wouldn't have to spend so much on road repair and maintainence if we reduced the number of vehicles going down each road. When we do 
road repair, it needs to be done right. Not cosmetic surface repairs only. we need to ensure develop of new communities is high density, not 
single detached homes valued at 500k+. We need affordability to keep people living here and attract people here. With high density 
developments, we need local shopping and businesses there. Developments like the seasons of tuxedo shopping centre are simply not 
necessary. The entire area along kenaston is already saturated with shopping centres. We need smaller strip malls and more local owned 
businesses in New communities. 

With more people using Handi Transit there has no attempt to increase funding. Instead it appears that there is to be a reduction in service. The 
challenged people are being forced to find other expensive modes of transport. They also denying rides between 1000 and 1500 a day to people 
or saying that there is no ride to their destination but they have to be at their destination to have the ride home  or be charged a "no show fee". Or 
they supply a ride to their destinations but no rides home. 



We need to have a clean, well kept city to attract qualified labour from Canada and abroad and more companies.   

Urban sprawl is unsustainable. We need to better connect what we have.  

you can not let them get behind it will cost more in the end. Any one in an office move to their car or home get rid of all office buildings it has been 
done 

The condition of our roads are embarrassing compared to Saskatchewan, Minnesota and North Dakota! We all have similar weather? 

Billions of dollars being spent on a rapid transit that will be no faster than at present.  money which could be spent for electric buses and newer 
more efficient routes with out walking great distances to get were you are going.  Rapid transit is a feel good for council wasting money and 
buying up their friends properties for rapid transit. 

You MUST develop it in a way that is beneficial for ALL areas of the expanding city, not just the Downtown (already oversaturated with busses), 
and the track from downtown to the University of Manitoba.  Balance is key, and the current map is greivously lopsided. 

Smart Cities using electric public transportation, for example, is excellent. Producing alternative energy on public lands is even better. 

Sorry, I realize checking all the boxes doesn't make your job any easier. 

BRING BACK THE TUITION TAX CREDIT 

Chicago had a city plan in the 1800's... Winnipeg has not come close to a plan as inclusive and complex as this to date... not sure why? We need 
way more infill incentive. Lets make infill housing and TOD sexy. Public transit needs way more help- lets make transit sexy. Building a smart city 
should start with a clear and concise plan. Lets build a sexy city  

Getting more cars off the roads will reduce the need for constant street repair. By funding active transportation and public transit and making it 
easier and faster the car, will provide multiple benefits 

The population density is far too low to justify using taxpayer money to subsidize urban sprawl. 

We should focus on redeveloping the inner city which would help reduce urban sprawl and encourage active transportation. 

Slow / stop development of new  lands to preserve wild green space of wildlife, water run off and improved air quality  

I think along with putting money into infrastructure and transit, the city needs to focus on traffic flow and decreasing traffic lights. Let's focus on 
over/underpasses, clover leafs, etc. So on the perimeter and routes (e.g. Route 90) traffic can flow and  not have to constantly stop at traffic 
lights. This costs time, money and greenhouse gas emissions with cars idling at red lights.  

Winnipeg suffers greatly from urban sprawl.  Developmental planning that will help us tackle this challenge is paramount for Winnipeg to be 
successful.  Less suburbs, more 3-4 story appartment/condos in existing areas, using existing infrastructure. 

While I believe that all of the above are of importance, in my opinion increasing and enhancing the city's utility of active and public transportation 
would be of the greatest benefit.   

Reduce red tape and regulations regarding infill housing as it encourages growth within the city and not expanding the city. Look to Austin Texas 
where they have little zoning by-laws and yet experience a huge boom and success rate on infill housing growth. City by-laws and codes need to 
be relaxed to allow more infill growth. 

I did not select "servicing and development of lands" as I do not wish to see further urban sprawl which is a large infrastructure liability in the long 
term. 

Lots of wants in there, not enough needs. And Libraries are dinosaurs. Look at all the dead paper books never read or CDs?? who uses those 
anymore??? 

 

  



The following are forecasted capital project listings for Public Works in 2018. Please rate your support for the list of forecasted capital 
projects. The service area is listed with the 2018 capital projects forecast (from 2017 budget volume 3 Capital Projects Summary). You may 
leave capital projects blank or select “Unsure” if you are not familiar with the project. 

Level of Support 

Answer Options 
Strongly 

Supportive 
Supportive Neutral Unsupportive 

Strongly 
Unsupportive 

Unsure Response Count 

Active Transportation Facilities 48 36 18 11 15 2 130 

Regional Street Improvements 54 44 20 6 3 1 128 

Regional and Local Street Renewal 51 48 22 3 4 0 128 

Waterway Crossing and Grade 
Separations 

16 37 47 9 6 11 126 

New Transportation Facilities 20 29 41 12 13 12 127 

Other Streets Projects 9 32 44 13 4 22 124 

Parks and Open Space 44 46 23 7 5 1 126 

answered question 133 

skipped question 13 

 

  



The following are forecasted capital project listings for Community Services in 2018. Please rate your support for the list of forecasted capital 
projects. The service area is listed with the 2018 capital projects forecast (from 2017 budget volume 3 Capital Projects Summary). You may 
leave capital projects blank or select “Unsure” if you are not familiar with the project. 

Level of Support 

Answer Options 
Strongly 

Supportive 
Supportive Neutral Unsupportive 

Strongly 
Unsupportive 

Unsure 
Response 

Count 

Library Accessibility Improvements 27 34 37 14 10 1 123 

Library Technology Upgrades 23 53 27 14 8 1 126 

Library Redevelopment 24 32 37 17 11 2 123 

Recreation Facility Upgrades 34 59 15 10 5 1 124 

Recreation Facilities Redevelopment 23 58 24 13 5 2 125 

Recreation Facility Replacement 17 47 33 14 7 4 122 

Recreation Facility Addition 19 44 34 15 9 1 122 

Pool Upgrade 19 47 34 11 8 2 121 

Spray Pad Development 16 36 43 11 13 2 121 

Community Centre Renovation 24 60 30 4 5 0 123 

Assiniboine Park Infrastructure and 
Sustainability 

25 46 27 14 9 1 122 

answered question 129 

skipped question 17 

 

  



The following are forecasted capital project listings for the Winnipeg Police Service in 2018. Please rate your support for the list of forecasted 
capital projects. The service area is listed with the 2018 capital projects forecast (from 2017 budget volume 3 Capital Projects Summary). You 
may leave capital projects blank or select “Unsure” if you are not familiar with the project. 

Level of Support 

Answer Options 
Strongly 

Supportive 
Supportive Neutral Unsupportive 

Strongly 
Unsupportive 

Unsure Response Count 

Station Technology Requirements 7 42 29 14 19 11 122 

System Upgrades and Expansion 8 38 29 14 21 10 120 

East District Police Station 3 20 34 18 28 16 119 

Intelligence Led Reporting 8 34 36 6 17 18 119 

Data Integration, Auditing and 
Quality Solution Tool 

13 35 32 11 15 16 122 

Bomb Unit Truck Replacement 3 10 29 35 29 13 119 

Archival and Exhibit Building 5 13 25 36 29 12 120 

answered question 125 

skipped question 21 

 

  



The following are forecasted capital project listings for the Fire Paramedic Service in 2018. Please rate your support for the list of forecasted 
capital projects. The service area is listed with the 2018 capital projects forecast (from 2017 budget volume 3 Capital Projects Summary). You 
may leave capital projects blank or select “Unsure” if you are not familiar with the project. 

Level of Support 

Answer Options 
Strongly 

Supportive 
Supportive Neutral Unsupportive 

Strongly 
Unsupportive 

Unsure Response Count 

Facilities Optimization 14 58 24 2 12 11 121 

Equipment Replacement 17 61 18 9 10 5 120 

Call Centre Resilience 13 42 31 8 9 16 119 

Computer Aided Dispatch 15 43 32 9 12 9 120 

Station Maintenance 9 60 28 5 13 4 119 

Training Equipment 12 56 27 4 13 7 119 

answered question 124 

skipped question 22 

 

  



The following are forecasted capital project listings for Planning, Property and Development/Municipal Accommodations in 2018. Please rate 
your support for the list of forecasted capital projects. The service area is listed with the 2018 capital projects forecast (from 2017 budget 
volume 3 Capital Projects Summary). You may leave capital projects blank or select “Unsure” if you are not familiar with the project. 

Level of Support 

Answer Options 
Strongly 

Supportive 
Supportive Neutral Unsupportive 

Strongly 
Unsupportive 

Unsure Response Count 

Computer Automation 18 39 26 10 11 11 115 

Riverbank Greenway Programs 31 45 19 11 7 4 117 

Cemetery Improvements 3 20 51 26 13 2 115 

Downtown Enhancement 36 41 22 5 12 0 116 

BIZ Zones 15 43 27 12 13 5 115 

Public Art 26 34 18 16 23 1 118 

Land Acquisition for Unspecified 
Purposes 

8 7 27 29 33 11 115 

Developer Payback 6 5 23 19 33 29 115 

Riverbank Stabilization 33 58 17 5 5 1 119 

Building Communities Initiative 18 37 26 5 12 17 115 

Building Renovations 11 42 42 7 4 10 116 

Accommodation Facilities 6 26 40 11 5 25 113 

Millennium Library HVAC and 
Temperature Improvements 

17 32 32 18 17 1 117 

Arenas 8 38 37 15 14 5 117 

Aquatic Facilities 16 46 30 12 10 4 118 

Community Facilities 28 54 21 8 6 1 118 

answered question 124 

skipped question 22 

 

  



The following are forecasted capital project listings for the City Clerks in 2018. Please rate your support for the list of forecasted capital 
projects. The service area is listed with the 2018 capital projects forecast (from 2017 budget volume 3 Capital Projects Summary). You may 
leave capital projects blank or select “Unsure” if you are not familiar with the project. 

Level of Support 

Answer Options 
Strongly 

Supportive 
Supportive Neutral Unsupportive 

Strongly 
Unsupportive 

Unsure Response Count 

Innovation Capital Fund 13 25 27 11 13 23 112 

Election Systems 9 29 31 11 9 22 111 

Decision Making 
Information System 
Replacement 

12 28 29 10 12 23 114 

answered question 114 

skipped question 32 

 

  



The following are forecasted capital project listings for  Corporate Support Services in 2018. Please rate your support for the list of forecasted 
capital projects. The service area is listed with the 2018 capital projects forecast (from 2017 budget volume 3 Capital Projects Summary). You 
may leave capital projects blank or select “Unsure” if you are not familiar with the project. 

Level of Support 

Answer Options 
Strongly 

Supportive 
Supportive Neutral Unsupportive 

Strongly 
Unsupportive 

Unsure Response Count 

Peoplesoft Upgrade 9 13 30 16 14 27 109 

Communications 
Network Infrastructure 

9 31 24 10 13 23 110 

Enterprise Computing 8 17 34 8 12 29 108 

Print Asset Renewal 3 11 33 15 13 32 107 

Aerial Imager Renewal 8 15 33 11 15 27 109 

311 Renewal 11 31 33 9 17 9 110 

Candidate Gateway 4 8 28 10 16 43 109 

answered question 111 

skipped question 34 

 

  



The following are forecasted capital project listings for Assessment and Taxation in 2018. Please rate your support for the list of forecasted 
capital projects. The service area is listed with the 2018 capital projects forecast (from 2017 budget volume 3 Capital Projects Summary). You 
may leave capital projects blank or select “Unsure” if you are not familiar with the project. 

Level of Support 

Answer Options 
Strongly 

Supportive 
Supportive Neutral Unsupportive 

Strongly 
Unsupportive 

Unsure Response Count 

Assessment 
Automation 

10 28 28 19 13 11 109 

Local Improvements 10 44 24 7 7 15 107 

answered question 112 

skipped question 34 

 

  



The following are forecasted capital project listings for Transit in 2018. Please rate your support for the list of forecasted capital projects. The 
service area is listed with the 2018 capital projects forecast (from 2017 budget volume 3 Capital Projects Summary). You may leave capital 
projects blank or select “Unsure” if you are not familiar with the project. 

Level of Support 

Answer Options 
Strongly 

Supportive 
Supportive Neutral Unsupportive 

Strongly 
Unsupportive 

Unsure Response Count 

Innovative Transit Program 37 32 22 4 11 8 114 

Building Replacement 9 20 39 19 14 14 115 

Building Roof Replacement 
and Ventilation Upgrade 

10 31 46 8 6 14 115 

Buses 43 47 15 4 7 1 117 

Southwest Rapid Transitway 
and Pembina Highway 
Underpass 

39 23 15 5 36 2 120 

Bus Fleet Cameras 35 48 16 5 14 1 119 

answered question 122 

skipped question 24 

 

  



The following are forecasted capital project listings for Water and Waste in 2018. Please rate your support for the list of forecasted capital 
projects. The service area is listed with the 2018 capital projects forecast (from 2017 budget volume 3 Capital Projects Summary). You may 
leave capital projects blank or select “Unsure” if you are not familiar with the project. 

Level of Support 

Answer Options 
Strongly 

Supportive 
Supportive Neutral Unsupportive 

Strongly 
Unsupportive 

Unsure Response Count 

Flood Pumping Station 8 51 19 4 3 15 100 

Land Drainage and Combined 
Sewers Outfall Gate Structures 

9 40 25 2 4 18 98 

Stormwater Retention Basin 
Revetments 

8 43 19 2 4 21 97 

Development Agreement 
Paybacks 

2 11 27 10 14 32 96 

Outfall Rehabilitation 3 19 27 4 2 41 96 

Aquaduct Preservation 25 43 17 0 2 11 98 

Pumping Stations and Reservoirs 
Upgrades 

10 49 17 3 1 17 97 

Security Upgrades 6 22 39 6 11 13 97 

Plant Capacity Validation 3 21 39 4 5 22 94 

Pumping Station Repairs and 
Upgrades 

11 55 17 0 2 11 96 

Watermain Upgrade and 
Renewals 

23 49 17 1 1 8 99 

Building Renovations 5 24 35 6 7 18 95 

Biosolids Alternative Disposal 
Delivery and Management 

18 39 15 2 6 17 97 

Process Control Master Plan and 
Upgrade 

3 28 27 3 4 29 94 

Wastewater Hauling System 
Replacement 

6 34 27 3 3 21 94 

Station Upgrades 6 30 25 8 3 22 94 

Systems Upgrades 7 37 21 7 2 19 93 

Brady Road Site Improvements 6 25 28 10 12 15 96 

Landfill Site Improvements 12 28 26 9 10 14 99 

answered question 105 

skipped question 41 

 



Last year, the City passed a budget centred on the following goals. On a scale of 1 (Very Important) to 5 (Not at all important), how much do 

these priorities matter to you? 

Answer Options 
1 (Very 

Important) 
2 3 4 

5 (Not at all 

important) 

Response 

Count 

It limits tax-supported expenditure growth to 2.3%. 39 21 29 12 19 120 

The entire 2.33% property tax increase is dedicated to 

infrastructure. 
44 20 19 15 22 120 

It proposes zero rate increase to the water and sewer dividend. 42 23 31 13 11 120 

It proposes zero rate increase to the frontage levy. 43 24 19 17 17 120 

Vacancy management estimate is decreased from $20.9 million 

to $18.5 million. 
21 26 36 13 24 120 

It relies on no new fees or charges, and the Impact Fee is not 

used as a funding source for operating and capital programs in 

2017. 

31 21 32 20 16 120 

It reduces the Business Tax rate to 5.25%, a 7.9% rate 

reduction from 5.7% three years ago. 
20 17 19 19 45 120 

It invests a record $105.2 million to fix and upgrade local and 

regional roads. 
55 25 20 10 10 120 

It increases funding for police that is in-line with inflation and 

consistent with the Winnipeg Police Board strategic plan. 
27 26 16 18 33 120 

It increases funding for fire and paramedic services. 26 30 16 21 27 120 

It invests $13.5 million into active transportation, a 57% 

increase from 2016. 
45 24 19 10 22 120 

It continues the $1 million Innovation Capital Fund to encourage 

and support efficiencies and innovation. 
28 24 37 8 23 120 

Do you have any priorities you think should be included in the 2018 budget priority list? (Please explain) 47 

answered question 120 

skipped question 28 

          



Do you have any priorities you think should be included in the 2018 budget priority list? (Please explain) 

 Environmental concerns and better planned transit routes 

Police and Fire/Paramedic need a hard cap as a percentage of the budget to control costs. 

Elimination of developer growth fees 

With scarce resources the City of Winnipeg has to do a much better job of setting priorities and finding ways to save money as taxpayers are facing 

increased operating costs for their homes 

These priorities should take into consideration peoples income. Low income people shouldn't have to pay for increased costs or services.  Housing 

and proactive environmentally sustainable land development for public good should be prioritized more. 

More spent on road renewal. 

Take in all residential revenue available including Manitoba Housing 

You can't just keep giving Police more money as they are not efficient with their spending. 

To review staffing in the city and remove some position that are redundant or can be done by one person instead of two. 

Lower our property taxes, keep contacts at inflation leveles only and revist all pension plans as they are too rich for city to manage. 

A shift away from car culture 

Drastically shrink the police budget, and Drastically increase the tax burden on large businesses. 

There is no provision made to improve Handi Transit 

City beautification, specially in downtown Winnipeg and areas like around Polo park.  

IMPROVE THE POT HOLE MACHINES, RESPONSE TIME AND MANNERS THAT FIXES THEM. SUBSTITUE TRAFFIC LIGHTS FOR SMART 

LIGHTS AT ALL MAIN ARTERIES OF THE CITY NORTH SOUTH AND EAST WEST 

add new lanes to Bishop Grandin and Lagimodiere and include continual merge lanes instead of shoulder lanes 

please please - make dedicated bike lanes that i can use to commute between downtown, transcona, the north end and saint boniface and all the 

the way to birds hill park  

Less money on police and fire fiighters. It's not sustainable. Wage cuts or layoffs. 

Rebalance expenditures to reduce the cost of fire and police. They are servicing at levels we don't need at the cost of building our community. 

Business taxes should be going up not down. 

How about investing something in th North end for once?  Adding bus routes where they're actually needed would be a statt, after having promised 

it since 2016.  

Yes, to increase the Innovation Capital Fund and reduce Fire and Police. Nothing innovative there. maybe a drone or two. 

BRING BACK THE TUITION TAX CREDIT  

Overarching poverty reduction strategies 

Priority: save jobs. 

The police service does not need any more funding, they are a bloated organization with a DB plan that is out dated. They will single handily 



bankrupt the city  

Parks master plan 

Try coming up with something to actually fix the roads. I'm tired of taxes going up to repave mcphillips every year.  Or st James. Same story 

Enhancing infrastructure to enable infill development, no major transportation engineering projects that exacerbate fringe development. Expand 

outward very cautiously. 

CUPE wages 

Scrap the Water and Waste dividend. 

Business tax needs to be increases so that homeowners aren't the only ones paying. Also, tax assessment on properties should be re-evaluated. 

Compost pickup, housing, poverty reduction 

Fixing and upgrading outdated spaces and parks. 

User fees for non-residents of Winnipeg commuting daily into city and using infrastructure, services etc 

Fix the roads. Reduce Police costs. Increase snow budget to average. Eliminate spending outside core mandate. 

Reducing property taxes 

Transit infrastructure. Rapid transit expansion.  

Increase civilianization of both WPS and WFPS. Remove OT from being pensionable for WPS officers. Reduce funding for Fire Response, focus 

on prevention; response is an outdated model. 

Recent reports dictate that Winnipeg is being over-served in the area of Fire and Paramedic services.  Would suggest finding ways to lower cost 

and bring our services in line with that of other major cities. 

Infrastructure, infrastructure, infrastructure - and supporting Departments by ending or reducing vacancy management. 

Lengthen approaches and merges and install toll Bridges on major routes frequently used by semis 

Eliminate 311 and let the taxpayer talk to the person responsible for the service! 

Create a municipal sales tax 

Expansion of Rapid Transit Network. At nearly 1 million people we cannot continue to rely on the car as the primary mode of transport, it is too 

costly. Calgary built its first LRT line at only 500,000 people. We should be prioritizing rapid transit ove rall othe infrastructure investments. 

Améliorer l'intégration des voitures électriques dans la ville au moyen de stations de recharges. 

   



Do you have anything else you would like to add? 

How come questions 1 and 3 are almost the same? 

Pls anyze where is the most waste or duplication of services. Freeze wages for city workers like the rest of us have too. Stop with fat pensions 
for councillors. Most people who want to be cops would do it for half the price. They are way overpaid. Get more boots on the ground for less 
price. Get rid of top cops who make as much as mayor!! 

It is essential that we invest in operating costs for Public Transit to make our transit system more frequent, affordable and accessible and 
make it a viable alternative to cars, not just a system people are forced to used when their economic choices are limited. This is essential for 
carbon reduction, and for encouraging a walkable, healthy city overall. 
 
Winnipeg's tree canopy is essential to health, well-being and the beauty and desirability of our city from a tourism perspective. We absolutely 
must fund continued care of our trees especially in the face of Dutch Elm and Emerald Ash Borer. 

The reason Winnipeg doesn't have enough revenue to support its infrastructure and services is the same as every North American city - 
sprawl. Until the city stops allowing low density development like Bridgwater and Island Lakes, and building rapid transit far away from 
developed areas instead of actually servicing residents, the suburbs will continue to be a drain that must be subsidized by the core. Finally - 
stop widening and building more roads - it only increases private motor traffic and makes the city less liveable and more dangerous. 

The City needs a strong urban planning AND design. It will give a clear and efficient direction towards how we would like to progress and 
position our city in an efficient and harmonious way. Right now, there is no coordinated harmony with the different sectors in our city so the 
approach is all over the place. If we have a master plan we can drilldown to each sector (e.g. Infrastructure,Public Transportation, etc) and 
make strategies that support the master plan. 

Look at reducing the high paying jobs in City Council. Do not need all of the City dollars going to wages.  

I would like accountability. E.g. The City of Winnipeg police headquarters. Contracting costs? As well as the Segall + Katz fiasco of spending 
tax money for their own benefit. Bravo Brian Bowman - do not let this go! Keep up the good work! Canada 150 year birthday as long as there is 
homelessness, I wouldn't celebrate in spending money for what? You should walk a mile in their shoes.  

Quit wasting money on Pro-Native Propaganda classes for all your staff.  All you're going to accomplish is to widen the divide between Natives 
and Non-Natives, and to add to the Natives' sense of entitlement.  And don't open Portage and Main to pedestrians, another waste of money 
that is going to have serious safety implications, and is not something that most Winnipegers want. 

cut spending 

Prioritize the road repairs (not temp fixes), have the road repair inspected based on their contracts, sometime they lasted only 2 years and 
needs repair again because they don't meet the spec. Also, check the road restriction limit, not all roads meet the loading due to big trucks, 
these would destroy the other roads while fixing the others, too. We can't keep up with the repairs. We are just throwing away money 
sometimes we need to look at the mismanagement and look for quality of the repairs to see if the builders have met the spec of the contracts. 

Yes pay councilors less money. Don' t give them a spending budget. 

Lack of city planning in the past has led to uncontrolled urban sprawl and as a result, excessive demand on all city services. 

We have to start taxing landlords more on properties, especially if they have converted homes into 2-5 residences. The taxes on private family 
homes should be lowered as we are just surviving, however landlords are racking in dollars at the expense of area residents and city services. 
They should be taxes not only value of property but on servces due to proven multiple dwellings.  

Quit subsidising cars. Start supporting active and public transit. Start taxing new, suburban, sprawling development at its true cost. 

I think we should prioritize the needs of the poor in our city. If we don't  address the issue of poverty in our city, it will only continue to become 



increasingly problematic  as time goes on. 

Stop paying out outrageous severance packages. 

Growth fees are an excellent idea and should be implemented properly without delay. This city has a serious problem with urban sprawl and 
should be expanding its planning to deal with this crippling challenge. Growth fees should be only the first step in the process to wean 
ourselves off our addiction to unsustainable, environmentally-damaging, and visually painful sprawl.  

Public health also needs support for education and staffing requirements. 

What about ingreases for seniors on a small budget 

The City of Winnipeg should focus towards streamlining administration and programs that may not be useful in the present age. The City of 
Winnipeg should also follow the example of the provincial government in launching a vigorous campaign to cut unnecessary and excessive 
regulations and instead produce a simple, small and effective regulatory framework to encourage the growth of the private sector. In the next 
budget, I seriously hope Winnipeg will course a new path in becoming a more entrepreneurial, business-friendly and atttactive place to invest. I 
do believe that the municipal government should decrease its role in the functioning of the economy and follow the examples of other 
Canadian cities like Toronto to become more efficient. 

yes do a survey that asks the citizens questions that do not result in council manipulating the survey to say this is what citizens want.  We want 
taxes kept down.  In the last 3 years my rent, taxes at all levels of government has taken just over three hundred dollars of my CPP and OAS.  
Making it more and more difficult to purchase needed foods and clothing. Our smiling mayor can go back to being a lying lawyer in the private 
sector next election. 

Time to cut management position in all city departments. I've heard from friends who work for the city of departments that have 2 managers for 
4 staff (check water). That is just irresponsible! Too many senior level staff.  

Too many police and they spend too much, sell the tank 

This city has to stop throwing money to consultants for everything. It's all talk and no action and then you cry the blues because everything 
costs so much years later. The Waverly Underpass should have been built before all that south end development ever started. It is beyond 
ridiculous the lack of city planning. Also, whose bright idea is it to do road construction on a major thorough fare and at the same time do it on 
the alternative? Example: route 90 and St. James. It is beyond stupid.  

Need better tax rebates  

Staffing costs should be not grow faster than CPI, change pensions to to defined contribution.Staffing levels should be at the Canadian median 
level. 

I don't envy you. Lots of hard decisions to be made. I hope you can keep a long view of what will benefit Winnipeg and its citizens through all 
of the urgent and pressing matters that will arise. I hope, too, that through all of this that you will be mindful of those who are most vulnerable 
in our city as they often bear the brunt of financial decisions that are made. I know on paper they can appear as a liability when it comes to 
'balance sheets', but humanity and history remembers how we treat each other. Let's be a city that puts people first and trusts that doing that 
will result in a more prosperous, just community. Godspeed.  

Lower property taxes and if you insist to dump snow on the front of my home please clean the tons of sand in the Spring. Otherwise don't 
dump. 

Would really love to see the city implement "parkour" parks...there are skateboard parks, there should be parkour parks or at the very least 
city-owned parkour gyms so that kids can partake in this fitness building skill...and MORE separated bike and walking paths (and especially 
ones that are kept clear of ice and snow in winter so that we can curb cabin fever...Sturgeon Creek would be a great pilot for this...) 

Suburban sprawl is killing this city. We need to not only add serious growth fees, but also start seriously planning for the future. New 
development is not paying for old development, and the city is losing. This city is aging in population at a rapid pace and unless we do take 



drastic measures the deficit will continue to grow. Theres also an entire generation of fresh Architecture/ Landscape Architecture/ planners 
who just graduated and are sitting at home unemployed with great ideas.  

Shady back room land deals have tainted my trust in those who manage the city's finances. A lot more transparency to ensure money isn't 
improperly diverted from the greater good of the city would probably help the overall budget. 

As someone that uses the streets for recreation in the summer months i can honestly say this city has possibly the worst streets on the globe. 
The costs we incur by way of damaged tires and rims and paint annually just driving down the street is ridiculous. Please stop paying Maple 
Leaf construction to resurface our roads with their archaic methods only to have them fall apart a year later. Instead maybe entertain a 
company with more modern paving techniques that may offer longer term solutions. This city also spends way to much money on police 
services, its the single biggest line item on the budget and you have to roadside tax citizens by way of photo radar and radar traps just to help 
pay for the police service. that money would be better spent at local business'. We need quality community policing, not curbside tax 
collectors. Big job Brian, i don't envy you, but you have an opportunity to change the status quo of the way this city attempts to solve problems. 
Good luck. 

Start laying off police and firefighters. Stop all overtime for them. Raise my property taxes to canadian average to fix streets. Stop building 
infrasructure when we can not maintain what we have. Private garbage collection is found cheaper by going back in house. Why should we be 
paying more for private pick up with the automated trucks you have today. You would only have 1/3 the staff we did 15 years ago. 

I would like the City to consider biweekly garbage collection.  We are a family of 5 (including young children), yet could easily go two weeks or 
more without pickup.  I imagine a biweekly schedule could save a lot of money. 

Thank you very much!  I would love to see the Bus Rapid Transit system extend into more communities within Winnipeg instead of only the 
south end.  I would also love to see more protected bike lanes, especially along Pembina.  Thanks!   

Winnipeg is a rapidly growing city and we must plan for the next 20 years not band aid planning for the next 5 

Eliminate services not in the City's core mandate. Reduce Police expenses. 

This survey is flawed as it assumes there are any of these services that are not needed... it is more catering to peoples personal interests than 
what the city actually needs to do...many things are legislatively or morally required... 

Less automation/machinery - eg Libraries where staff spend more time fixing a conveyor belt. 
 
Offer retirement incentives.  Continue performance reviews, of HR and supervisors as well. 
 
Use 11:00-7:00 or 10:00-6:00 shifts to enable libraries to open on Wednesdays.  Review LSA4 positions which are not Children's coordinators.  
Regularly review all staff positions in Community Services which do not involve at least 50% of the day interacting with the public. 
 
When contracting out requires more staff time cancel the contract.  Eg Xerox photocopiers, some electronic services, etc. 

We are spending far too much money on Active transportation.  Only a tiny minority of Winnipeggers bike, yet we're spending millions on 
dedicated bike lanes?  Come on!  It shouldn't be a priority. 

Hire more police. 

I have always wondered why the City of Winnipeg pays for the ambulance drivers salaries and pensions. That should be a provincial job like 
every other health region 

we're a winter city, we should focus more on Underground/skywalk and more Indoor hanging out spots like Montreal!  

I would rather pay a little more - and not have services cut.  

A balance between infrastructure spending and social spending is critical - be honest, we will never get out of the infrastructure deficit - it's a 



false construct.  We will always be dealing with our streets and underground structures given our climate and the push to add new 
developments.  Also, infrastructure includes civic facilities - and these are in dire state as well.  A focus exclusively on infrastructure narrowly 
defined as streets beggars the city.  Balance is essential. 

The city should consider negotiating new taxing powers from the province. Tolls for cars driving into Winnipeg are necessary to prevent sprawl 
if new taxing powers are granted. 

Traffic issues during peak times. Traditional bottleneck areas need to be looked at for solutions. Start looking at interchanges along inner ring 
road. Need better flow of transit (buses get stuck in traffic, need more diamond lanes and transit corridors). 

More money for infrastructure, less for emergency services.  

Instead of Rapis transit the city should invest in a rail system.  

Keep consulting and working hard to create better value for property owners and renters within Winnipeg. 

This survey is better than last year's but it would be helpful to have descriptions of the capital projects that you are asking us to prioritize. I was 
'unsure' on a lot of them because I couldn't make an informed decision.  

Fix the residential roads, where people live. 
 
Stop giving money to private developers, specifically in the downtown. 
 
The rabbits are taking over the city - let the cats out. 
 
Your support of the arts sector is great to see. 
 
Get to the bottom of the police building mess, we all want to know and feel that the money we pay in taxes goes to the good of many and not 
the pockets of the corrupt. 

This city is being destroyed by the current administration and the wasteful spending has to stop.  We need road renewal and maintenance.  not 
entertainment, active trails and art. 

You need to think about HOW the work is completed and look for efficiencies in the details.  Users should pay for their activities - why is this a 
surprise?  And developers should stop whining about paying their share, you need to calculate what their FAIR share is (which I GUARANTEE 
is more than what they are paying) and then have the guts to insist on it - like other cities have done.  Winnipeg political representation has not 
had the guts to stand up to the people with money in this city - either that, or they are lining their own pockets.  As a taxpayer, to be taken 
advantage of that by the leaders, is very disappointing on so many levels, it would take too long to share. 

Review salaries of city employees. I am hearing too many benefits and perks. May be freeze hiring of additional employees in the city to 
reduce beuareacracy. 

On the whole I am happy with the direction the city is heading on. Investment in active transportation and transit are imperative. I am happy to 
see the growth tax moving toward reality, as growth does not pay for growth under the current model. I greatly appreciate the likes of Bowman, 
Gerbasi, and Allard in moving toward modernizing/urbanizing our city. It is a model that brings us closer in line with environmental, sustainable 
priorities. Kudos. 

1. The city should stop the sprawl. Bulldoze old communities if new housing is needed. 
 
2. Stop re-routing roads (e.g. Waverley, Wilkes).  
 
3. Spend the citizens' tax money in their own community. The whole of Winnipeg should not be subsidizing mega-projects and mega-



developments for South Winnipeg. 
 
4. Stop subsidizing businesses with bespoke projects. Let them pursue profits without drawing money and support away from the citizens. 

The city has to start taxing landlords making homes in multiple dwellings and taking in a lot of rent. The homes are in sad shape, yards are 
dirty with garbage and filth and crime is spreading. May landlords accountable ! 

Fines should be given to cyclists riding on the sidewalk and are over 17 years old. 

Honestly, I think the biggest problems in the city budget stem from the mismanagement of funds when investing in arenas and sporting 
facilities that should be fully funded by the teams that are making money there - not the city. Not to mention the entire debacle with the police 
headquarters/kickbacks. Big projects go massively over budget and this waste is the biggest problem.   

Roads - freeways!   (bus transportation will also benefit from this) 

We need to stop the most expensive thing in Winnipeg.  Our Police service is way to expensive.  They get payed a lot and their overtime is 
pensionable.  They go to court for three hours and get paid for ten and that's overtime.  They could skype and cut major cost.  They also 
shouldn't be compared to City of Calgary police.  They are the big wasters of tax payers money.  They are not all heroes and rob the tax 
payers for all their heavy wages and abusing overtime.  They are over half of the city's budget and we have the most crime.  They are not 
doing their job.  We even have cadets to do the little jobs.  The City needs to be aggressive to the police and demand cuts.  What about that 
helicopter that is not in use now how much money was wasted there.  Also what about the $70 million extra costs to the police headquarters.  
Also stop doing studies on stupid stuff like opening Portage and Main to the Public.  That money can go to fund some kid programs.  Winnipeg 
has to be smart with there money. 
 
 
 
Angry Citizen  

Thought should be placed on how the changes will affect seniors/ welfare people and challenged people. 

Please consider a tram/ street car system in Winnipeg rather than buses. Winnipeg needs to be ahead of other cities to attract investors and 
qualified labour. Winnipeg needs to change the perception of being a dangerous, poorer, bad kept city to attract qualified labour and 
businesses.  

NEW NEIGHBOURHOODS BUILT ON THE OUTSKIRTS OF THE CITY NEED BETTER ROAD ACCESSES AND FEEDER BUS AND 
EXPRESS BUS ROUTES ON DEDICATED BUS LANES WITH GOOD SIGNAGE AND PROPER ENVIRONMENTAL LIGHTING 

Winnipeg needs more outdoor fitness parks that contain equipment certified safe for both youth and adults to use. Currently many adults don't 
have public venues to exercises outdoors in the public and children's playgrounds contain equipment not necessarily designed to 
accommodate adults.  

bike paths bike paths bike paths. 
 
 
 
also nothing here with regard to densification - winnipeg is in desperate need of densification - i think we should hold an international bidding 
contest to have architects and planner compete to come up with the best redesign of strip malls to include residential on top and etc. could be 
a way to attract international interest in winnipeg while at the same time solve a real problem ..  

Cut fire and police costs. And find alternative sources of revenue. Push for a regional gas or sales tax.  

cut back in upper management , top of the line is normally floating just weighting to retire  



Fee for services not used by majority of the taxpayers should by paid for by users. The city should provide necessary services not recreation 
services. 
 
Cyclists should be required to obtain some sort of licence to ensure they have knowledge of the road rules! 
 
Bicycles should also have to be registered if used on public roadways that are also used by those of us who pay taxes.  

Do not change Portage and Main.  Waste of public money 

Stop building rapid transit routes and focus on freeway development, decreasing the number of 4-way intersections, improve efficiency of 
roadways. Develop additional bike pathways. Keep the city beautiful, clear garbage, plant trees, keep grass cut. 

Property owners should be responsible for blvds in front of their home and shoveling of snow from city sidewalks in front of their homes. 
Others cities do this for years. A win win situation as it makes people more fit cutting cost on health dollars. 

all monies raised by increased tax and levies should all go the budget the tax was raised for and sewer and water should not have any of their 
extra monies taken and used in general revenue.  these areas require every cent they have.  It is not there for council to make things easier for 
them.  Do your jobs and find efficiencies. 

I'd also like to bring to your attention the complete lack of reliability in this city. Promises by everyone from my city counsellor to Transit to the 
Mayor himself have failed to follow up with me, and if you cannot tell,  I've been at the end of my rope for it for years.  You need a DIRECT (not 
311) line of contact for complaints.  

Thank you for the opportunity to take part in the survey. 
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reduce  administrators in some areas where they are redundant instead of laying off bottom end boots on the ground workers. If an 
administrator is not getting their hands dirty they are not needed. No work=No pay ! 

Growth Fees are excellent! A step in the right direction, Winnipeg needs to stop being bullied by developers. My apologies if this is not correct- 
but why do property taxes not help pay for transit? I would be okay with an increase in property taxes if they could help build a better bus 
system.  

I think that while all of the proposed projects, etc. would be nice to have done in our city, if we took a "pause" even for 1 year to balance some 
of the deficit we are facing, that would make things a lot more manageable. I agree with the hiring freeze and not filling vacant positions as one 
way to save money. I think we should utilize the resources in place. I am sick of hearing about increases for fire and paramedic services as 
well as police services as, upon review of the Compensation Disclosure, they get paid enough. Also, saving on building upgrades instead of 
cutting jobs would be reasonable at this point. 

Eliminate the Police service DB plan, do not allow them to use overtime hours. The city is trying to cut small ares when the police and fire are 
the largest portions of the budget and can easily be reduced. Do not allow admin staff to be on the same payscale as police officers 

This city has a huge revenue problem. 

Active transportation and active living should be priorities for our city. We need to encourage people of all ages to stay physically active and 
give incentives for people who do so! 

The develop of the kenaston/sterling lyon area is such an eyesore and contributing to increased traffic congestion. 

Forget about new services such as FOOD COUNCIL. 

The City should start looking beyond the Perimeter to see the thousands of people commuting daily into the city, using our roads, bridges, 
water systems, etc. This all adds financial strains on the actual taxpayers who are left shouldering this burden. It is not fair to subsidize these 
commuters who don't pay city taxes, don't pay city water bills, don't pay anything towards the cost of infrastructure and services they are using 
daily.  



None of this will used to develop the budget. A waste of time and money. 

A priority of the city should be to reduce property taxes. In the seven years we have owned our home, taxes have doubled, whereas our home 
has gone up $30,000 (from 199,900 to $230,000). If as a city we are going into the hole, unnecessary spending should be halted until the 
budget is balanced or has a surplus to fund the extras. Money spent on active transportation is a waste. Let bikers bike on the sidewalks, then 
the active transportation is completed with no money spent. Sidewalks are fine and when we have the money to spend we can pave them or 
focus on adding new paths, but it should not be a priority.  
 
Another idea I had was a "work to get money off your taxes" type of a program. This program would allow home owners/tax payers register 
and "volunteer" hours to reduce the taxes they pay while also reducing the work the city needs to do. For example, have volunteers clean up 
garbage instead of paying City workers do it and compensate their hours with money off their taxes. Or people that go and unclog drains in the 
spring so meltwater doesn't flood the streets and the  houses/buildings. Tax and time savings for the city. Street sweeping (although this could 
also be a program for homeless people to encourage them to earn an income and possibly help get them off the streets). I have put a lot of 
thought into these programs and think they could work. And would give people renewed pride for their community and city  

Spend money on innovation. The public will support that.  

The City needs to stop spending on wasteful projects - CMHR, the police station debacle, etc. Focus on the infrastructure we have and FIX IT! 
We need to stop focusing on bus rapid transit and alternative transportation until our current MAIN method of required transportation - vehicles 
- that most citizens use, is fixed. The City also needs to focus on supporting Departments. Customer Service suffers due to low staffing levels. 

Good job. Mayor Bowman  

It sure would be nice if the City could properly spell Community Centre!!!!!!!!! 

every new suburban development  digs a deeper long term financial hole that the city cannot address. Low density developments on the fringe 
of the city will NEVER pay enough taxes to cover their ongoing capital maintenance, repair and replacements costs. Infill development needs 
to become much  easier, and the city needs to step up and create comprehensive neighbourhood based plans that map our where 
densification and infill must go.  

A focus on long-term sustainable communities would be ideal. Not just car oriented development. More city-run pools and community centers, 
no YMCA funding. Also, this survey could have asked more meaningful questions rather than assessing every single capital project line item. 

The people making this budget all make six figures. They are all out of touch with the average taxpayer who cannot afford all the hikes in 
taxes. Time to start slashing some WANTS and stick with the NEEDS. 

 



 
 

 

 

 

 

  

 

 

 

 

 

 

Appendix 5 – Support for Forecasted Capital Projects 



Public Works 

Capital Projects Strongly 
Supportive 

Supportive Neutral Unsupportive Strongly 
Unsupportive 

Unsure Weighted 
Average 

Regional Street Improvements 54 44 20 6 3 1 1.09 
Regional and Local Street Renewal 51 48 22 3 4 0 1.09 
Parks and Open Space 44 46 23 7 5 1 0.93 
Active Transportation Facilities 48 36 18 11 15 2 0.70 
Waterway Crossing and Grade 
Separations 16 37 47 9 6 11 0.38 

New Transportation Facilities 20 29 41 12 13 12 0.24 
Other Streets Projects 9 32 44 13 4 22 0.23 
 

Community Services  

Capital Projects Strongly 
Supportive 

Supportive Neutral Unsupportive Strongly 
Unsupportive 

Unsure Weighted 
Average 

Recreation Facility Upgrades 34 59 15 10 5 1 0.86 
Community Centre Renovation 24 60 30 4 5 0 0.76 
Recreation Facilities Redevelopment 23 58 24 13 5 2 0.65 
Library Technology Upgrades 23 53 27 14 8 1 0.55 
Assiniboine Park Infrastructure and 
Sustainability 25 46 27 14 9 1 0.52 

Pool Upgrade 19 47 34 11 8 2 0.48 
Library Accessibility Improvements 27 34 37 14 10 1 0.44 
Recreation Facility Replacement 17 47 33 14 7 4 0.43 
Recreation Facility Addition 19 44 34 15 9 1 0.40 
Library Redevelopment 24 32 37 17 11 2 0.33 
Spray Pad Development 16 36 43 11 13 2 0.26 
 

 



Winnipeg Police Services 

Capital Projects Strongly 
Supportive 

Supportive Neutral Unsupportive Strongly 
Unsupportive 

Unsure Weighted Average 

Data Integration, Auditing and 
Quality Solution Tool 13 35 32 11 15 16 0.16 

Intelligence Led Reporting 8 34 36 6 17 18 0.08 
Station Technology Requirements 7 42 29 14 19 11 0.03 
System Upgrades and Expansion 8 38 29 14 21 10 -0.02 
East District Police Station 3 20 34 18 28 16 -0.40 
Archival and Exhibit Building 5 13 25 36 29 12 -0.59 
Bomb Unit Truck Replacement 3 10 29 35 29 13 -0.65 
 

Fire Paramedic Services 

Capital Projects Strongly 
Supportive 

Supportive Neutral Unsupportive Strongly 
Unsupportive 

Unsure Weighted Average 

Equipment Replacement 17 61 18 9 10 5 0.55 
Facilities Optimization 14 58 24 2 12 11 0.50 
Training Equipment 12 56 27 4 13 7 0.42 
Station Maintenance 9 60 28 5 13 4 0.39 
Call Centre Resilience 13 42 31 8 9 16 0.35 
Computer Aided Dispatch 15 43 32 9 12 9 0.33 
 

 

 

 

 



Planning, Property and Development 

Capital Projects Strongly 
Supportive 

Supportive Neutral Unsupportive Strongly 
Unsupportive 

Unsure Weighted Average 

Riverbank Stabilization 33 58 17 5 5 1 0.92 
Community Facilities 28 54 21 8 6 1 0.76 
Downtown Enhancement 36 41 22 5 12 0 0.72 
Riverbank Greenway Programs 31 45 19 11 7 4 0.70 
Building Renovations 11 42 42 7 4 10 0.42 
Aquatic Facilities 16 46 30 12 10 4 0.39 
Building Communities Initiative 18 37 26 5 12 17 0.38 
Computer Automation 18 39 26 10 11 11 0.37 
BIZ Zones 15 43 27 12 13 5 0.30 
Public Art 26 34 18 16 23 1 0.20 
Accommodation Facilities 6 26 40 11 5 25 0.15 
Millennium Library HVAC and 
Temperature Improvements 17 32 32 18 17 1 0.12 

Arenas 8 38 37 15 14 5 0.09 
Cemetery Improvements 3 20 51 26 13 2 -0.23 
Developer Payback 6 5 23 19 33 29 -0.59 
Land Acquisition for Unspecified 
Purposes 8 7 27 29 33 11 -0.63 

 

City Clerks 

Capital Projects Strongly 
Supportive 

Supportive Neutral Unsupportive Strongly 
Unsupportive 

Unsure Weighted Averages 

Election Systems 9 29 31 11 9 22 0.16 
Decision Making Information System 
Replacement 12 28 29 10 12 23 0.16 

Innovation Capital Fund 13 25 27 11 13 23 0.13 



Corporate Support Services 

Capital Projects Strongly 
Supportive 

Supportive Neutral Unsupportive Strongly 
Unsupportive 

Unsure Weighted Averages 

Communications Network 
Infrastructure 9 31 24 10 13 23 0.12 

311 Renewal 11 31 33 9 17 9 0.09 
Enterprise Computing 8 17 34 8 12 29 0.01 
Aerial Imager Renewal 8 15 33 11 15 27 -0.09 
Peoplesoft Upgrade 9 13 30 16 14 27 -0.12 
Print Asset Renewal 3 11 33 15 13 32 -0.22 
Candidate Gateway 4 8 28 10 16 43 -0.24 
 

Assessment and Taxation 

Capital Projects Strongly 
Supportive 

Supportive Neutral Unsupportive Strongly 
Unsupportive 

Unsure Weighted Average 

Local Improvements 10 44 24 7 7 15 0.40 
Assessment Automation 10 28 28 19 13 11 0.03 
 

Transit 

Capital Projects Strongly 
Supportive 

Supportive Neutral Unsupportive Strongly 
Unsupportive 

Unsure Weighted Average 

Buses 43 47 15 4 7 1 0.98 
Bus Fleet Cameras 35 48 16 5 14 1 0.71 
Innovative Transit Program 37 32 22 4 11 8 0.70 
Building Roof Replacement and 
Ventilation Upgrade 

10 31 46 8 6 14 0.27 

Southwest Rapid Transitway and 
Pembina Highway Underpass 

39 23 15 5 36 2 0.20 

Building Replacement 9 20 39 19 14 14 -0.08 



Water and Waste 

Capital Projects Strongly 
Supportive 

Supportive Neutral Unsupportive Strongly 
Unsupportive 

Unsure Weighted Average 

Watermain Upgrade and Renewals 23 49 17 1 1 8 0.93 
Aqueduct Preservation 25 43 17 0 2 11 0.91 
Pumping Station Repairs and 
Upgrades 11 55 17 0 2 11 0.76 

Pumping Stations and Reservoirs 
Upgrades 10 49 17 3 1 17 0.66 

Biosolids Alternative Disposal 
Delivery and Management 18 39 15 2 6 17 0.63 

Flood Pumping Station 8 51 19 4 3 15 0.57 
Stormwater Retention Basin 
Revetments 8 43 19 2 4 21 0.51 

Land Drainage and Combined Sewers 
Outfall Gate Structures 9 40 25 2 4 18 0.49 

Systems Upgrades 7 37 21 7 2 19 0.43 
Wastewater Hauling System 
Replacement 6 34 27 3 3 21 0.39 

Station Upgrades 6 30 25 8 3 22 0.30 
Process Control Master Plan and 
Upgrade 3 28 27 3 4 29 0.24 

Landfill Site Improvements 12 28 26 9 10 14 0.23 
Outfall Rehabilitation 3 19 27 4 2 41 0.18 
Building Renovations 5 24 35 6 7 18 0.15 
Plant Capacity Validation 3 21 39 4 5 22 0.14 
Security Upgrades 6 22 39 6 11 13 0.06 
Brady Road Site Improvements 6 25 28 10 12 15 0.03 
Development Agreement Paybacks 2 11 27 10 14 32 -0.24 
 



 
 

 

 

 

 

  

 

 

 

 

 

 

Appendix 6 – Idea Forum Data 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

Transit 
Ideas: 13 
Comments: 20 
Number of users: 24 

Transit products End commercial business 
profit on Transit products. 
Reduce full fare to $2.00 

1 0 1 1 Transit 0 0 0 n/a n/a n/a 

Create Better & More 
Bike Lanes 

Stop BRT and instead re-
route the money to 1) make 
regular transit more 
efficient and 2) create a city 
wide (or at least points into 
downtown) bike lane system 
that is better separated 
from car traffic. Could be a 
totally different system with 
bike paths not even next to 
roads, bikes are smaller and 
can travel in a completely 
different way than cars - 
let's stop treating them the 
same and think innovatively. 

4 0 2 2 Money is definitely needed for 
regular transit. City should 
consider carefully its future 
transit projects. Whether the 
city pursues BRT projects or 
not, we must remember transit 
is first and foremost a service, 
not corridors. If we build 
corridors, it is the service and 
the accessibility of those 
corridors that actually matters. 

0 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a Many of the best and bike 
friendly cities are northern 
cities: 
https://www.wired.com/2015/
06/copenhagenize-worlds-
most-bike-friendly-cities/ 

0 1 n/a n/a n/a n/a 

Active Transportation Have standards for active 
transportation to help 
decrease planning costs and 
time. 

3 0 1 1 Have standards for active 
transportation to help 
decrease planning costs and 
time. 

       

Simplify bus routes different loop = different 
route number. Different 
endpoint = different route 
number. 

4 0 1 1 Buses are not intuitive in this 
city. Many routes take 
completely different turns at 
different times of day, 
Eg www.winnipegtransit.com/e
n/routes/66 , 162,11,12,20! 
Just run buses back and forth 
on main routes like McPhillips, 
Henderson, Main, Regent, 
Portage, Pembina, 
Kenaston/Bishop Grandin, 
Lagimodiere, and St Mary's. 
Put stops near malls & 
apartments, at least 1km apart 
from each other, without 
unpredictable detours. Use 
arrows on maps to clearly show 
direction of travel/which side 
of the street 

1 0 0 n/a n/a n/a 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

Prioritize fast and 
frequent bus service 
on all main roads. 

Make transit service reliable 
- buses every 4-7 minutes 
increase ridership. 
Encourage active 
transportation with bike 
lockers at each stop. Also 
one way bike-share bikes 
with an app to locate them. 
Restore Handi-transit 
service. Making the main 
routes attractive will 
encourage suburb users to 
walk or cycle to a main road 

6 0 1 1 If transit is easy to use and 
available people will use it 

1 0 0 n/a n/a n/a 

Subway transit I see a lot of complaints well 
me of course I live in the 
St.Nobert area there's not 
enough buses come here on 
Sunday or Saturday. My 
concern is the Bomber 
games at Investors Field and 
the jets at MTS Centre 
people don't want to pay 5 
to 10 dollars for parking I 
suggest build a subway for 
the sports fans get in and 
get home safe more job 
opportunities for 
Winnipegers get to work on 
time smoothly to avoid 
construction delayed buses 
in winter. I don't want to get 
killed on the bus 

4 1 3 3 Allow 4 major subway lines 
that also have bus terrminals. 
North, South, East and West. 

1 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a Hub and spoke from the 4 
corners of the city to 
downtown with park and ride 
areas to jump on and off the 
subway/LRT in to down town. 
This reduces traffic congestion 
in the core, less pollution and 
saves roads. 

1 0 n/a n/a n/a n/a 

n/a n/a n/a n/a n/a n/a New transportation 0 0 n/a n/a n/a n/a 

allow Services like 
UBER 

will increase job opportunity 
and consequently more 
happy customers 

7 2 2 2 Transit 0 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a Yes please, another innovative 
way to increase economic 
activity in our city and get 
citizens around easier. 

0 0   n/a n/a n/a 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

promote active living 
w/ nongmo fruit 
bside 
paths/sidewalks! 

Cheap almost free to setup, 
takes strain off food banks 
providing year after year 
with minimal to no 
maintenance needed. 
Sooner setup the more 
effective to help combat the 
potential for less donations 
due to food price increases 
and food deserts etc!~ 

2 2 1 1 Asides from needing less $ 
because less people needing 
bus because using healthier 
alternates also the Healthier 
citizens cuts long term health 
care costs too 

0 0 0 n/a n/a n/a 

Bus Rapid Transit Stop going forward with the 
BRT. The southwest leg is 
mostly in the middle of 
nowhere and is not 
accessible by any riders. This 
will never recoup the money 
put into it. Take the funds 
and put it towards fixing 
roads and making more bike 
lanes. 

4 2 4 2 bus emoji 0 0 2 Or, zone areas 
adjacent to rapid 
transit stops for 
new high rise 
apartments and 
attractive/walka
ble 
shops/restaurant
s. Build a 
walkway over 
the rail so that 
riders can access 
Pembina from 
Fort Rouge 
Station 

1 0 

n/a n/a n/a n/a n/a n/a I agree, BRT is a joke and 
seems only being done so 
Bowman can say he brought it 
to WPG 

0 0   Investing in 
transit is very 
important. 
Southwest 
Corridor is not in 
the right place, 
but we do need 
to increase what 
we are putting 
toward 
operating our 
transit network. 
Winnipeg 
contributes 
about $50M to 
operating 
transit. Quebec 
City contributes 
over $100M and 
Edmonton and 
Ottawa both 
contribute over 
$200M. 

1 0 

Electric buses Step up and use electric 
buses 

4 1 1 1 Transit 0 0 0 n/a n/a n/a 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

Bus distribution Some routes need more 
buses at certain times 

5 0 1 1 Better service during peak 
hours 

1 0 0 n/a n/a n/a 

Get rid of DART bus That thing is barely used and 
only helps a very small 
percentage of people. 

2 2 1 1 Save money this way 0 0 0 n/a n/a n/a 

Park & Ride Please consider providing 
financial incentives to 
private entities (malls, etc.) 
to provide Park &amp; Ride 
spaces. Kildonan Place axed 
half their lot and are 
considering eliminating it 
altogether, Garden City 
closed their Park &amp; 
Ride lot completely. If you 
want to encourage people 
to use public 
transportation—which is a 
fantastic revenue generator 
for the city and an 
environmentally friendly 
way to travel—please 
consider talking to these 
private companies or 
making your own lots for 
this purpose. 

6 0 1 1 An environmentally friendly 
way for citizens to travel, and a 
revenue generator for the city. 

1 0 0 n/a n/a n/a 

City-Wide Revenue 
Generation 
Ideas: 26 
Comments: 34 
Number of users: 18 
Community 
Services 
Ideas: 9 
Comments: 13 
Number of users: 13 

Establish tolls on 
roads into Winnipeg 

Generates revenue and 
limits sprawl. 

2 0 1 1 Generates revenue and limits 
sprawl. 

0 0 0 n/a n/a n/a 

Charge for street 
parking on all streets 

Private parking on public 
roads is an example of 
unsustainable lifestyles 
being subsidized by people 
who don't benefit 

2 0 1 1 Parking fees are much easier to 
implement than road tolls 
targeting tax-dodging exurb 
residents in Headingley or 
West St Paul. The current fee 
process needs to be simplified 
though. Proof of vehicle 
insurance/licence plate is 
unnecessary, just have a box to 
tick on the property tax 
monthly payment form, &amp; 
mail out a sticker with a code 
for the snow route zone on it. 
Parking also makes a lane of 
main roads unusable, park on 
sidestreets. Walkable streets 
&amp; cycle lanes are better 
for businesses 

0 0 0 n/a n/a n/a 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

Tax oil & gas trains 
within 500m of 
residential areas 

Derailments, spills, and 
explosions all happen 
regularly, and happen with 
natural gas pipelines too. 
And even when fossil fuels 
are used as intended, 
pollution is certain. Because 
we can expect these 
outcomes we should begin 
collecting compensation and 
also make routing hazardous 
materials around the city 
more of a priority 

1 0 1 1 The elevated rail line near 
offices, condos, and next to the 
baseball stadium downtown 
seems especially risky. River 
crossings should be built to 
handle derailments and spills. 

0 0 0 n/a n/a n/a 

Community Clubs More Funding for 
community clubs. 

1 0 1 1 More Funding for community 
clubs. Less crime if you keep 
kids occupied. 

0 0 0 n/a n/a n/a 

Privatize more golf 
courses 

Privatize more golf courses 1 0 1 1 Privatize more golf courses 0 0 0 n/a n/a n/a 

No Indigenous Accord Cancel it, it's not worth it 1 0 1 1 Bring designated indigenous 
into Winnipeg population. 

0 0 0 n/a n/a n/a 

Community-scale 
solutions 

If you want to generate 
money and reduce the $88 
million gap, please get 
involved with all the 
different communities in 
Winnipeg. 

1 0 1 1 More detailed solutions 0 0 0 n/a n/a n/a 

Urban sprawl Stop urban sprawl that does 
not pay for itself 

3 0 1 1 Stop urban sprawl that does 
not pay for itself 

0 0 0 n/a n/a n/a 

Increase city 
beautification and 
redevelopment 

Increase city beautification 
and redevelopment 

1 0 1 1 Increase city beautification and 
redevelopment 

0 0 0 n/a n/a n/a 

Reduce homelessness Follow Medicine Hat's lead 
and adopt a zero tolerance 
for homelessness. Spend 
our money wisely and 
compassionately. 

2 0 1 1 Follow Medicine Hat's lead and 
adopt a zero tolerance for 
homelessness. Spend our 
money wisely and 
compassionately. 

0 0 0 n/a n/a n/a 

Stop funding NGOs Stop funding non-
governmental organizations 

1 0 1 1 Stop funding non-
governmental organizations 

0 0 0 n/a n/a n/a 

Fees and fines Lower fees and fines 1 1 1 1 Lower fees and fines 0 0 0 n/a n/a n/a 

Fewer grants Fewer grants 2 0 1 1 Fewer grants 0 0 0 n/a n/a n/a 

No more Inuit Art 
Centre funding 

No more Inuit Art Centre 
funding 

3 0 1 1 No more Inuit Art Centre 
funding 

0 0 0 n/a n/a n/a 

Less spent on special 
interest groups 

Less spent on special 
interest groups 

3 0 1 1 Less spent on special interest 
groups 

1 0 0 n/a n/a n/a 

Lower city fees Lower city fees 2 0 1 1 Lower city fees 0 0 0 n/a n/a n/a 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

Sublet more work to 
smaller businesses 

Competition could force 
competitive pricing for City 
contracts 

3 0 1 1 Find ways to do the same 
amount of work for less $$ 

0 0 0 n/a n/a n/a 

Tax the churches Increase revenue by taxing 
churches 

2 0 2 2 Bring in additional City funds. 0 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a One way to implement the 
Truth and Reconciliation 
Commission's Call to Action 
#61 would be to tax the 
property of any churches in the 
city. Church goers are mainly 
people who were raised in 
church, so newer church 
brands consist mainly of 
descendants of attendees of 
the types of churches which 
were directly involved in this 
cultural &amp; spiritual 
atrocity. Churches should be 
funding this voluntarily 
already. http://www.trc.ca/we
bsites/trcinstitution/File/2015/
Findings/Calls_to_Action_Engli
sh2.pdf 

0 0 n/a n/a n/a n/a 

Cut middle 
management 

Decrease labour costs 3 0 1 1 Reduce City labour force 0 0 0 n/a n/a n/a 

Out of town revenue tolls for out of town resident 3 0 1 1 When people from out of town 
want to use city services such 
as swim lessons, etc, there is 
an added cost because they are 
not a city tax payer and 
Winnipeg resident. The 
amount of commuters who 
drive into Winnipeg is 
outrageous. During rush hours 
and on weekends, thousands 
of vehicles commute to the 
city. Winnipeg roads are up 
kept and paid by Winnipeg 
residents and property taxes. 
Out of towners get a free ride 
on the backs of Winnipegers 
paying tax. Tolls should be paid 
by non Winnipegers. 

0 0 0 n/a n/a n/a 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

replace tuxedo golf 
course with houses 

Create a new tax base by 
building housing on the site 
of the tuxedo golf course. 
Golf courses are losing 
revenue from the downfall 
of golfing all over north 
america. Could probably 
raise and generate money 
selling the land to start. It 
could create 5K taxes per 
household at 100 houses( or 
more ) generating 500,000 
minimum of new taxes. 

2 0 1 1 creating revenue 0 0 0 n/a n/a n/a 

Support farmers 
markets and craft 
sales 

Tax land used for big box 
retail chains and drive-thrus. 
Make garden market 
licenses simple to obtain 
and free. Allow easier entry 
into markets to support 
local businesses. Ease 
restrictions on bake sales, 
art sales, and training 
workshops at community 
centres. Allow more garage 
sales, as well as patios and 
pop-up shops on sidewalks. 
Encourage entrepreneurship 
which gives people 
opportunity and which 
keeps the revenue in our 
city 

2 1 1 1 A flea market year round 
would be far better than 
putting items out in the rain on 
a free weekend. Give 
ArtsJunktion funding to employ 
at risk people in sorting 
materials and to facilitate art 
projects for retirees. Think 
about the type of community 
you'd want to walk through, 
and what types of enterprise 
build that kind of 
neighbourhood 

0 0 0 n/a n/a n/a 

Control salaries and 
benefits of City staff 

Reduce size of civil service. 3 1 1 1 Much higher than private 
sector 

0 0 0 n/a n/a n/a 

cut ppl off free 
nature/horses & tax 
breath/water/land 
etc! 

If u tax breath everybody 
pays, think of all that 
potential revenue!~ lol 

1 1 1 1 canada is 150 years old why no 
free nongmo fruit forest with 
all edible mushroom varieties 
spread around in every city etc 
to make this feel more 
heavenly, what is up with 
that?! ZzzzZzzz so cheap almost 
free to do with minimal to no 
maintenance needed yet they 
have 850 mill of our $ to send 
for war in a heartbeat. that 
doesnt feel like the actions of a 
government that cares about 
people and what they want... 
odd I always thought they were 
supposed to represent the 
people. LoL 

0 1 0 n/a n/a n/a 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

Unsolicited ideas Every City or Province 
departments must adhere 
to their allocated budgets. If 
budget is exhausted, then 
stop spending. Plain and 
simple. Government should 
take care of all its people 
rather than illegal border 
crossers. Find a lifetime 
solution to prevent flooding. 
Stop funding insignificant 
community services that 
don't generate ROI. 

2 1 2 2 More revenue 0 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a I'd like to see the "city" actually 
budget "their" money. I live on 
a budget, why the hell can't 
you? Perhaps the City of Wpg 
should try BDO, for debt 
solutions? How is it there is 
never enough cash for snow 
removal or fixing the road 
where my property is located? 
I have lived in my home for 
22.5 yrs and the only time I 
have seen a road crew apply an 
ashphalt patch was the yr Glen 
Murray was running for re-
election, guess the budget 
money was spent eh? 

0 0 n/a n/a n/a n/a 

fines Stop scheming up new was 
to extort money out of 
driver through photo radar 
and cell phone use scams ... 
And start fining criminals 
$1000 a pop for every 
offence there charged for .... 
everytime someone is 
arrested by the police in the 
city even a iPda they should 
be fined .... Stop fining 
drivers and start fining 
criminals the people who 
deserve it 

3 3 3 2 Crime reduction and revenue 
generation 

1 2 2 Fining people 
who have no 
way to pay the 
fines doesn't 
reduce crime, it 
perpetuates it 
through 
reinforcing the 
cycle of poverty. 
You only have to 
worry about 
photo radar if 
you're driving 
unsafely in the 
first place. If the 
city just handed 
out warnings for 
speeding or 
unsafe driving 
there would be 
no actual 

0 0 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

deterrent for 
unsafe driving. 

n/a n/a n/a n/a n/a n/a A cities operating budget 
shouldn't depend on money 
generated through ticketing 
and fining the people that live 
in that city... 

1 2   Stop using 
cellphones and 
speeding! 

1 2 

Amalgamate school 
divisions so all 
students achieve 
success 

Amalgamate school 
divisions so that all schools 
have the resources to 
achieve high rates of post-
secondary enrolment. 
There's no reason that some 
kids should have 
international trips for music 
and sports while other 
neighbourhoods have a very 
low graduation rate 

1 0 1 1 While we're at it, we should 
have more Cree and Ojibwe 
immersion than French 
immersion in Treaty 1 territory. 
Investing in indigenous lead, 
indigenous taught education 
will have long term benefits 

0 0 0 n/a n/a n/a 

Privatize golf courses Privatize golf courses 1 0 1 1 Privatize golf courses 0 0 0 n/a n/a n/a 

Community clubs, city 
parks and sports 
fields 

Less bailing out of privately 
owned sports teams. Better 
support for community 
clubs, city parks and city 
sports fields. 

2 0 1 1 Less bailing out of privately 
owned sports teams. Better 
support for community clubs, 
city parks and city sports fields. 

0 0 0 n/a n/a n/a 

More Community 
Gardens 

Use space that is otherwise 
unusable and bring in 
revenue from public rental 
fees. 

2 0 1 1 The need is there. Many 
community gardens have 
waiting lists! 

0 0 0 n/a n/a n/a 

Thunderbird House a community institution 
which could be a valuable 
resource to the City of 
Winnipeg. Why don't you 
fund it or make it part of the 
city? 

3 0 1 1 Fund it as you do with 
community centers. 

0 0 0 n/a n/a n/a 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

Basic Begginer 
Calisthenics/Parcore 
Training Obstical 
Course 

FREE for all and put near the 
nongmo free 
fruit/mushroom 
forest/paths etc so we can 
spend all day at the park 
training and eatting healthy 
foods somewhat trying to 
enjoy life even if broke. 

1 2 2 2 NOTE: kids with no $ for "1% 
kids" pay per play activities are 
known to occasionally light 
fires when bored, zzZzz 

0 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a I am all for installing a parkour-
style obstacle course at 
Assiniboine Park. Not only does 
it encourage more younger 
users at the park, it also 
increases health and wellness 
and outdoor time for younger 
people. Allow for a rotating 
food truck to be parked nearby 
for ongoing sustenance and 
have small percent of day's 
proceeds go to the Assiniboine 
Conservancy Fund! 

0 0 n/a n/a n/a n/a 

free nongmo 
fruit/mushrooms 
bside 
path/sidewalk/park(s) 
etc 

Promote active living with 
Free organic healthy 
nongmo fruits planted by 
walk/bike paths and 
sidewalks. helps combat 
increase in food deserts and 
increase in food cost also 
taking strain off food 
banks/soup kitchens etc. 
perfect time to start 
promoting healthier fresher 
free alternatives, cheap/free 
to setup and provides year 
after year with minimal to 
no maintenance needed 
once setup!~ 

1 2 3 3 Healthy citizens lowers long 
term strain on healthcare cost 
too 

0 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a 5 fruit trees planted on 
Gateway from Kimberly to 
McLeod avenue on the public 
trail... 

0 0 n/a n/a n/a n/a 

n/a n/a n/a n/a n/a n/a Boost budget by cancelling 
fluoride in city water... fluoride 
is a neotoxin it is classified as a 
poison. 

0 1 n/a n/a n/a n/a 

Unnecesary 
community services 

Reduce unnecessary 
community services funded 
by taxpayers' monies. 

1 2 1 1 Community services 0 0 0 n/a n/a n/a 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

Leisure Guide Currently being printed and 
distributed across the city 
and in the WFP. As it is 
available in PDF version - 
residents should have the 
option to receive it 
electronically (automatic for 
anyone currently 
registered). Secondly, 
reduce the distribution 
points to only City offices, 
community centres and 
seniors residences. Given its 
widespread distribution at 
the moment, I would 
suggest that it is virtually 
impossible to tell whether 
the current approach is 
effective. 

4 2 2 2 Agreed. I like the fact that 
some physical books will still be 
available but an automatic 
email out of a PDF version is a 
great idea. 

1 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a Cost savings 0 1 n/a n/a n/a n/a 

Public Works 
Ideas: 15 
Comments: 25 
Number of users: 12 

Too many city 
workers on jobs 

City workers (street repairs) 
seem to usually have more 
supervisors than actual 
workers. 

1 0 1 1 Unnecessary expense 0 0 0 n/a n/a n/a 

Public take greater 
responsibility for 
cleaning our streets 

Get more volunteers to help 
clean our streets 

1 0 1 1 Some street cleaning can be 
done by volunteers 

0 0 0 n/a n/a n/a 

Too many traffic 
lights 

Don't need so many traffic 
lights. 

1 0 1 1 Too many traffic lights 0 0 0 n/a n/a n/a 

Snow clearing Bring snow clearing in house 1 0 1 1 Bring snow clearing in house 1 0 0 n/a n/a n/a 

Construction 
Coordination 

Better coordination of 
construction schedules to 
prevent having to destroy 
new sidewalks, trails or 
roads to put in sewer etc. 

1 0 1 1 Better coordination of 
construction schedules to 
prevent having to destroy new 
sidewalks, trails or roads to put 
in sewer etc. 

0 0 0 n/a n/a n/a 

Transcona Trail Continue to put Transcona 
Trail extension on the 
budget until it is completed. 

1 0 1 1 Continue to put Transcona Trail 
extension on the budget until it 
is completed. 

0 0 0 n/a n/a n/a 

City workers for snow 
clearing 

City workers for snow 
clearing 

1 0 1 1 City workers for snow clearing 0 0 0 n/a n/a n/a 

Create "Adopt a 
Street" program 

Could help to keep it clean. 2 0 1 1 Save money by organizing 
residents to keep an area 
clean. 

0 0 0 n/a n/a n/a 

"Adopt a Park" could 
save lots of money 

Needs to be more people-
friendly 

2 0 2 2 More cooperative 0 0 0 n/a n/a n/a 
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n/a n/a n/a n/a n/a n/a If by "Adopt a Park', you mean 
engaging local 
businesses/organizations to 
sponsor parks - I think that it is 
an excellent idea. Most 
organizations today seek ways 
to get involved in the 
communities in which they 
operate. Parks are there for the 
entire community which means 
that the entire community 
would benefit. 

0 0 n/a n/a n/a n/a 

Road Maintainance Utilizing Advanced 
Technology to Maintain 
Asphalt or Concrete 
roadways. 

3 0 3 3 The following video points out 
a solution used on roadways 
where there is great variation 
of temperature throughout a 
day ranging from -10°C to 
+30°C. The product in question 
is an additive developed by 
DuPont called 
Elvaloy https://youtu.be/RYbdj
YDEzI4 which creates greater 
flexibility of asphalt to 
withstand the stressors of 
temperature fluctuations. It is 
but one idea to provide a more 
cost effective solution for road 
maintenance. At the very least, 
there should be a study on its 
efficacy. 

1 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a YES, please consider alternative 
paving materials or techniques 
that might offer a longer term 
solution. Paying the same 
company to use out dated 
paving methods that don't last 
is insane. 

1 0 n/a n/a n/a n/a 

n/a n/a n/a n/a n/a n/a Please explore alternative and 
innovative roadway 
maintenance and construction 
techniques. I agree completely 
with Donald and Mike. 

0 0 n/a n/a n/a n/a 
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Project Transparancy Have information available 
on a City of Winnipeg 
website on construction 
projects ongoing in the city; 
including listing milestones 
with goal dates, tentative 
timelines, and current 
updates. This would be 
great to introduce more 
accountability, share 
information with the public, 
and ensure the projects are 
kept on time. Information 
could be overlaid on a GIS 
map to make access easy. 

3 0 2 2 Increased accountability for 
departments to finish work 
when a deadline is set and 
published. 

2 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a Less calls for 311 of residents 
wondering about project 
updates. 

2 0 n/a n/a n/a n/a 

Investigate Feasibility 
of 24 Hour 
Construction 

Look into the option of 
certain construction projects 
operating 24 hours a day, or 
at least later into the 
evenings. Planning could be 
done to minimize noise late 
a night/early in the morning 
and it would result in roads 
closed for shorter periods of 
time. Safety concerns could 
be mitigated by proper 
worksite lighting and closing 
additional lanes due to 
decreased traffic demand. 

2 0 4 3 Increase amount of projects 
which could be completed due 
to more working hours being 
available. -Less headaches for 
motorists having to navigate 
through construction sites. -
Less traffic means more lanes 
could be closed to increase 
worksite safety during off 
hours. 

0 0 1 I am not 
disagreeing with 
the idea - I agree 
that it could be a 
good thing for 
traffic flow and 
driver headaches 
however how 
would it benefit 
the city? 

0 0 

n/a n/a n/a n/a n/a n/a If Minneapolis can do this, and 
I've seen it first hand, why not 
Winnipeg. During the summer 
months we have some of the 
longest daylight hours, so the 
use of night crews would be at 
a minimum. Certainly, there 
are strong enough lighting 
units capable of projecting 
enough lumens when needed 
during the night hours. The 
issue would be ensuring there 
are enough workers to staff 
projects. The use of these 24 
hour projects would have to be 
restricted to low density 
populated zones. 

0 0 n/a n/a n/a n/a 
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n/a n/a n/a n/a n/a n/a There is actually a precedent 
for this in Winnipeg, we just 
don't do it often. Last summer 
there was construction until 
past midnight on Corydon near 
Stafford for street 
rehabilitation. As long as it's a 
street with businesses and not 
homes there's basically no 
reason not to do this. 

0 0 n/a n/a n/a n/a 

get temp assistance 
people doing this 
until they find a job! 

Get them to do green team 
and garbage collections too 
if they want free $. Since 
increase food cost &amp; 
food deserts may reduce 
future donations maybe 
consider smaller people 
planting healthy free 
nongmo fruit/mushroom 
forest in park(s) in all areas 
and get them to plant a 
huge free pick what u want 
garden maybe allong river 
paths from forks to 
legislature then make easier 
to sign up for temp 
assistance once setup better 
so they can atleast help 
make better place to live to 
show appreciation 

2 0 1 1 too many freeride addicts on 
assistance atm leaving needles 
all over ground get them out 
cleaning own needles and 
patching potholes and planting 
gardens for everybody if they 
want free ride on our dime. 

1 0 0 n/a n/a n/a 

Semi trucks route Huge and massive trucks 
must have their own route. 
They usually damage the 
curbs when they make a left 
or right turn. Truck's wheels 
land on top of the sidewalk 
curbs especially when 
intersection lanes are 
narrow. 

1 0 3 3 Public infrastructure 0 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a Truck routes are already a 
thing. They're confined to 
major streets unless they have 
to go to a residential area for 
deliveries, etc. If you see semis 
on smaller roads you can 
report the vehicle to police 
non-emergency. 

0 0 n/a n/a n/a n/a 
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n/a n/a n/a n/a n/a n/a The issue, in my opinion goes 
beyond the trucks. I see it as a 
question of better monitoring 
the roads. Many drivers appear 
to create their own rules - for 
example cars and trucks cutting 
through the grass median on 
Kenaston (south of the 
overpass) when they realize 
that they were heading the 
wrong way. 

0 0 n/a n/a n/a n/a 

Stop construction of 
lanes for any new 
developments. 

The cost of maintenance 
(repair/snow cleaning etc) is 
doubled where there are 
lanes. The benefit may not 
be seen in the short term 
however there would 
definitely be one in the 
longer term. 

2 0 2 2 Cost savings for maintenance 
and snow removal. 

0 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a The stupid Kenaston overpass 
just wasted millions of dollars 

0 0 n/a n/a n/a n/a 

Emergency Services 
- Police, Fire, 
Paramedic 
Ideas: 7 
Comments: 11 
Number of users: 11 

Cuts to police Cuts to police 1 0 1 1 Cuts to police 0 0 0 n/a n/a n/a 

Crime prevention 
through community 
resources 

Invest in prevention of 
children being apprehended 
by investing in community 
resources 

1 0 1 1 Invest in prevention of children 
being apprehended by 
investing in community 
resources 

0 0 0 n/a n/a n/a 

More community 
engagement over 
police militarization 

Study which approach is 
more successful at reducing 
crime. 

2 0 1 1 Which is more successful? 0 0 0 n/a n/a n/a 
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mainly only use 
police for weapons 
calls/911 emerg 

As police retire hire 3 long 
term cheap cadets for 1/3rd 
cost to replace them but 
walking streets in packs of 3 
with 1st aid stuff and 
mace/non leathal weapons 
and sell all those cadets cars 
and extra cops cars as old 
police retire and more 
walker long term cheap 
walking cadets hired. In 
many years if not enough 
police for weapons calls 
anymore start considering 
promoting some long term 
cadets that show most skill 
diffusing situations without 
force but if needed pin 
them, weapons as last 
resort. 

2 1 1 1 Police 1000+ make 100k+ and 
when they drive by vibe feels 
like if you yelled help they 
wouldnt even stop to save you 
as they blast by. Make 3packs 
of cadets more like 1st aid 
peace officers, non leathal 
weapons like mace etc 2 bigger 
to tackle bad guy and smallest 
can start cpr/page ambulance 
etc. Have them walking streets 
to help if people yelling instead 
of making them find a phone 
dialing and waiting while 
getting attacked and trying to 
talk calm when u get through if 
alive still, frustrating 

1 0 0 n/a n/a n/a 

Winnipeg Police 
Service 

Pensionable OT 2 0 3 2 Remove OT as pensionable 
income. Most other sectors do 
not have this included in their 
pensions. Also, restrict OT for 
traffic court tickets to be paid 
as single ti me OT or maximum 
time and a half instead of 
double time. Police officers 
should attend court on work 
time for traffic incidents. There 
is no reason for traffic officers 
to be making more money than 
the Mayor or higher officials in 
the Police department. 

2 0 0 n/a n/a n/a 

n/a n/a n/a n/a n/a n/a Agree 100% with Tracy. The 
police know how to abuse the 
OT system and all take 
advantage of it. Also, eliminate 
the defined benefits program 
and replace it with a defined 
contribution plan. Finally, 
create a new agreement with 
the police admin staff and 
don't allow them to bargain 
under the police force. 
Separate the 2, one it in the 
field the other is behind a desk, 
therefore separate contracts. 

0 0 n/a n/a n/a n/a 
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Citywide CCTVs, 
neighborhood watch 

Install citywide high 
definition CCTVs for 
monitoring criminalities. 
Mobile cars are only on 
standby and if there is a 
possible crime, that's the 
time they respond and go to 
the scene. Cadets and other 
civilian-attired policemen 
should patrol on foot during 
evenings. 

2 3 3 1 Crime watch 0 1 2 It is proven in 
the UK that CCTV 
just shifts crime 
to different 
areas and 
doesn't 
eliminate it. Get 
police out of 
their cruisers 
and put feet on 
the street. 

0 0 

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a Those who 
would give up 
essential Liberty, 
to purchase a 
little temporary 
Safety, deserve 
neither Liberty 
nor Safety. 

0 0 

Cut salaries for the 
city council and 
mayor! 

Council members, the 
mayor and other 
administrative staff should 
never make more money 
than police, fire-fighters etc. 
Mayor Bowman promised to 
lower the Mayor salary 
during the election 
campaign and yet he 
increased it by almost 100k. 
Reduce salaries on 
administrative staff, the 
mayor and council members 
and give it to the people 
who risk their lives to keep 
us safe. 

3 3 1 1 Mayor Bowman listen to this! 1 1 0 n/a n/a n/a 

Solid Waste 
Collection 
Ideas: 6 
Comments: 6 
Number of users: 10 

Composting and 
Recycling 

Invest in proper civic 
compost/recycling/upcycling 
that any and all 
Winnipeggers can use 

3 1 1 1 Invest in proper civic 
compost/recycling/upcycling 
that any and all Winnipeggers 
can use 

0 0 0 n/a n/a n/a 
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Recycle where going 
? 

Why not let the ppl to sell 
there recycle Or don't 
charge them for garbage 
service because they already 
giving their recycle free. Yes 
there is cost for sorting out 
recycle but did anyone know 
how much worth recycle 
going in someone pocket? 
Let's math: If 1 full recycle 
bin worth $2 material in it 
so 52 times in year that 
come up with over $100 
worth and if there is 
3,00,000 house in city mean 
3,00,000 X $100=30 Million, 
Where that money going ? 

1 0 1 1 Recycle 0 0 0 n/a n/a n/a 

Compost Charging fees optional 1 0 1 1 Composting has been 
rumoured for several years. 
Not all residents are going to 
compost, so therefore 
composting fees should be only 
available to those that do. Do 
not force taxpayers to pay for 
something that a lot of us 
won't use. 

0 0 0 n/a n/a n/a 

people on temp 
assistance work 
greenteam, garbage, 
potholes! 

If people want free $ force 
them to sign up for 
volunteer garbage/green 
team/pot hole patching etc 
labor for free so we can 
slash all those jobs even 
many people with disabities 
on assistance could help 
plant big free gardens for 
the poor/whole city pick as 
you please free food for all 
in need, would probably 
boost confidence if they 
helped too, make them feel 
like part of the team. 

1 0 1 1 Tons of addicts juicing system 
for 2x party a month(assistance 
cheques), put em to work if 
they want free parties on our 
dime. 

0 0 0 n/a n/a n/a 

garbage collection Cash incentive for garbage 
consolidation. 1 bin for 
multiple residents? 

0 0 1 1 Garbage consolidation 
between neighbours 

0 0 0 n/a n/a n/a 



Department Comment title Comment description Likes Dislikes Comments Points for Detail Upvotes Downvotes Points against Detail Upvotes Downvotes 

Solid Waste 
Collection 

There should be no need for 
extended runs following the 
garbage collection day. 
Collection in our area is 
Fridays and yet; the trucks 
are often circling over the 
weekend. Additionally, they 
can be seen double checking 
all the garbage bins left out 
on the street manually - in 
these cases, the address 
should be noted and the 
household fined. 

1 0 1 1 Cost savings and revenue 
generation. 

0 0 0 n/a n/a n/a 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

Appendix 7 – Budget Allocator Data 

 



 

Assessment 
and Taxation 

City 
Clerks  

Community 
Services Transit  

Corporate 
Expenditures  

Corporate 
Finance  

Corporate 
Support Services 

Fire Paramedic 
Services 

Land Drainage 
and Flood Control Other 

Planning Property 
& Development 

Police 
Services 

Public 
Works  

Solid Waste 
Collection 

 Street 
Lighting  

-12% 11 13 8 6 0 13 13 15 6 12 13 16 8 9 0 

-8% 5 3 2 4 0 3 5 2 6 5 3 5 6 3 0 

-4% 4 3 6 3 0 7 3 6 4 5 2 4 5 8 0 

0% 6 7 4 6 26 3 4 3 9 3 5 1 4 5 26 

4% 0 0 6 7 0 0 1 0 1 0 3 0 3 1 0 

 

 -12% -8% -4% 0% 4% 

Community Services 

Animal Services 3 2 0 1 3 

Art, Entertainment and Culture  8 1 2 1 1 

Community Livability 4 1 0 1 3 

Libraries 1 0 1 
 

2 

Neighbourhood Revitalization 7 2 1 2 3 

Recreation 5 1 3 1 3 

NULL 0 0 1 1 0 

Corporate Support Services 

Contact Centre-311 4 2 1 1 0 

Organizational Support Services 11 5 3 0 0 

NULL 1 0 1 3 0 

Fire Paramedic Services 

Disaster Preparedness and Response  9 1 2 0 0 

Emergency Medical Response 6 1 0 0 0 

Fire and Injury Prevention 7 0 4 0 0 

Fire and Rescue Response  7 0 0 0 0 

NULL  2 0 1 3 0 

Planning, Property & Development 

Cemeteries 9 1 0 1 0 

City Planning 4 1 0 2 2 

Development Approvals 5 0 0 1 0 

Building Permits and Inspections 5 0 0 1 0 

Economic Development 4 1 0 2 2 

Golf Services 12 2 1 2 0 

Heritage Conservation 3 0 0 1 0 

Property Asset Management 6 1 1 0 0 

NULL 1 1 0 1 1 

Police Services 

Crime Prevention  6 2 2 0 0 

Police Reponse 8 0 1 0 0 

Traffic Safety and Enforcement  9 3 3 0 0 



NULL  2 2 0 1 0 

Public Works 

City Beautification 3 4 2 1 3 

Insect Control 3 1 0 0 2 

Parks and Urban Forestry 3 1 1 1 3 

Roadway Construction and Maintenance  4 0 0 2 3 

Roadway Snow Removal and Ice Control 2 0 1 2 2 

Transportation Planning and Traffic 
Management  2 2 0 1 3 

Null 0 2 2 1 0 
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