


 

WINNIPEG POLICE SERVICE 

CONFIDENTIAL BRIEFING NOTE 
 

To: Chair, Winnipeg Police Board 
 

From: Acting Chief Arthur G. Stannard, Winnipeg Police Service 

Date: June 17, 2016 

Subject: Communications Centre Power Outage on June 16, 2016 

 
Recommendation: 

 It is recommended that this briefing note be received as information. 
 
Purpose:  

 To inform the Winnipeg Police Board that the City of Winnipeg’s 9-1-1 network 
experienced a five minute outage on the morning of June 16, 2016.  

 
Background:   

 As part of the P25 Radio Project, a new electrical breaker dedicated specifically to the 
radio network was being installed in the Communications Centre. 

 A five minute planned outage of known systems was expected, and as such the time 
and date were specifically selected to minimize disruptions. Additionally, all required 
secondary backups of radio and computer aided dispatch were available and staff 
notifications were completed. 

 Extensive previous testing relative to provincial standards are robust and have been 
completed. This particular matter would not have been identified through that testing. 

 
Key Issues:   

 Each power switch on the telephone server was designed to be connected to a separate 
breaker to ensure an uninterrupted and redundant power supply. It was discovered that 
the server’s power switches were both connected to the breaker that had been turned off 
for the upgrade.  

 The loss of telephone connectivity resulted in the outage of the city’s 9-1-1 network for 
five minutes between 07:11 and 07:16.  

 Secondary backup processes were not activated as the matter was immediately 
identified with great confidence that the solution implemented would be of shorter 
duration than implementing the secondary processes. 

 MTS confirmed no 9-1-1 calls were lost or missed during the outage. One non-
emergency call was initiated during the outage and was answered when service 
resumed. 
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Current Status/Next Steps: 
 

 The telephone server is now configured correctly and fed from diverse power supply 
paths to ensure uninterrupted and redundant power. 

 The Service’s Information Technology Solutions Division has indicated that no further 
power issues are expected. However, they have begun planning to install a system to 
ensure additional redundancies to avoid any further occurrences. This project has been 
given high priority due to the critical nature of the systems involved.  

 Public communication is not planned at this time as MTS has indicated that no calls 
were dropped or received during the outage. 
 
 
 

 
_________________________ 
Arthur G. Stannard 
Acting Chief of Police  


