NLEA

11.0 IMPLEMENTATION PLAN

There are nine Community Campus locations, three additional Community Campus components,
five Urban Oases, 46 spray pads/spray parks and 12 skateboard parks proposed for construction
in the next ten years for the City of Winnipeg. The proposed Community Campus and
Community Campus Components are summarized in Table 6.

Table 6: Proposed Community Campus & Community Campus Component Locations

Proposed or Existing Location for

Other Community Campus

CCA Each Community Campus Components within the CCA
Assiniboine South Charleswood Library Site None
Downtown* Sargent Park Indoor Pool site None
Fort Garry* University of Manitoba None
Inkster* Old Exhibition Site None
Point Douglas* Old Exhibition Site None

River East

Bronx Park CC site

Elmwood Kildonan Indoor Pool

River Heights

Corydon CC Site

Pan Am Indoor Pool

Seven Oaks*

Seven Oaks Wellness

West Kildonan CC

Franco-Manitobain Culturel Centre /

St. Boniface* St. Boniface College None
St. James St. James Civic Centre None
St. Vital Dakota CC None
Transcona Roland Michener Site None

* Denotes Proposed Urban Qasis Locations (Inkster/Point Douglas has one Urban Oasis proposed on their CCA border)

Highlighted cells indicate sites to be expanded or constructed in their entirety. New Community
Campus sites were not recommended in the Fort Garry, Seven Oaks and St. Boniface CCAs
since private facilities already perform that function. (To evenly distribute new facilities around
the City, Fort Garry, Seven Oaks and St. Boniface were all chosen to construct new Urban Oasis
facilities).

To lessen the financial impact to the City of Winnipeg, the implementation plan was spread over
a ten-year period. The proposed plan has no new projects starting in year ten, as this year was
used as a buffer to complete construction projects that run behind schedule. A two-year project
duration is portrayed in Figure 72. This assumed a year for design and tendering and a year for
construction.

Priority was based on our understanding of highest need and greatest benefit. Plan Winnipeg
Major Improvement and Rehabilitation Neighbourhoods were typically designated the highest
priority.
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FIGURE 72

WBS Task Name

Year 1 I Year 2 I Year 3 | Year 4 | Year 5 [

Year 6 |

Year7

Year 8 | Year 9 [

Year 10

1 Assiniboine South
11 Surplus
111 1- Community Centre
11.2 1- Outdoor Pool
113 1- Recreational Centre
11.4 1- Library
1.2 Additional
1.21 1- Community Campus
122 1- Spray Park
1.23 1- Skateboard Park
2 Downtown
21 Surplus
2141 1- Indoor Pool
2.1.2 2- Wading Pools
213 1- Library
2.2 Additional
2241 1- Urban Oasis
222 4- Spray Pads
223 4- Spray Pads
224 4- Spray Pads
225 4- Spray Pads
2286 1- Community Campus Components
227 1- Skateboard Park
3 FORT GARRY
31 Surplus
3.1.1 1- Community Centre
31.2 1- Community Centre
313 1- Indoor Pool
3.1.4 1- Indoor Pool
32 Additional
3.21 1- Urban Oasis
322 1- Spray Pad
323 1- Skateboard Park
4 INKSTER
41 Surplus
411 1- Wading Pool
412 1- Recreation Centre
413 1- Indoor Pool
4.2 Additional
421 2- Spray Pads
422 2- Spray Pads
423 2- Spray Pads
424 1- Skateboard Park
5 POINT DOUGLAS
51 Surplus
5.1.1 1- Indoor Pool
5.1.2 1- Outdoor Pool
513 2- Wading Pools
51.4 1- Recreation Centre
51.5 1- Senior Centre
5.2 Additional
521 1- Community Campus
522 1- Urban Oasis
5.2.3 2- Spray Pads
524 2- Spray Pads
525 2- Spray Pads
5.2.6 2- Spray Pads
527 2- Spray Pads
528 1- Spray Park
5.2.9 1- Skateboard Park
6 RIVER EAST
6.1 Surplus
6.1.1 2- Community Centres
6.1.2 2- Community Centres
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FIGURE 72

WBS Task Name Year 1 | Year 2 | Year 3 [ Year 4 | Year 5 | Year 6 | Year 7 I Year 8 | Year 9 ] Year 10
| | [ | | | [ | |

6.1.3 3- Wading Pools S NSNS N S SN SS SN SNNENGEENSNSNSNNNENEN] ¥
6.1.4 3- Wading Pools : OO O O T L T LT LTI T
615 1- Recreation Centre NN NSNS NN NN NSRS NN ENEENEENENN NSNS ER RN
6.1.6 1- Leisure Centre S E NSNS RN NSNS SN SEESEEENNNAEESNNENEERERENEE]
6.1.7 2- Senior Centres _llllllIlIIHIILIIIIIIlIIl!I:I!IHIIIIIIIIIIiIIIIIIIII@

6.2 Additional : : :
621 1- Community Campus
622 1- Community Campus Component
623 1- Skateboard Park
624 1- Spray Pad
625 1- Spray Pad
626 1- Spray Pad

7 RIVER HEIGHTS

74 Surplus
711 2- Community Centres
712 1- Community Centre
713 4- Wading Pools
714 3- Wading Pools
715 1- Library IlIIIIII]IIIIIIIIIIIIliIITII\IHIHIIHIITIIHIIIIIII

7.2 Additional _
721 1- Community Campus
722 1- Community Campus Component
723 1- Spray Pad
7.24 1- Spray Pad
725 1- Skateboard Park

8 SEVEN OAKS

8.1 Surplus
8.1.1 1- Indoor Pool
8.1.2 1- Outdoor Pool
813 1- Wading Pools
814 1- Senior Centre IIl]IIEIIIIIIHIITIITII!IIEIIIIIIIIIllIIIIIIlIILUlu

B.2 Additional '“
8.2.1 1- Spray Pad
8.2.2 1- Spray Pad
8.2.3 1- Spray Pad
824 1- Community Campus Component
825 1- Urban Oasis
8.2.6 1- Skateboard Park |

9 ST. BONIFACE

9.1 Surplus _
8141 1-Arena IIIIIHIIHIIIIIlIIlIIHIl\II\IIHIEIIILlIlllIlIIIIII'
8.1.2 2- Community Centres : LLLl.LuJ_U_U_uJ_UJ_L_LLLLUJ_uJJJJJ_UJ_LUJJ_LU_LLu“LJJth
9.1.3 1- Community Centre NS NN NS NN NN SEAEAENEENENENN NS ENNNNNSENENEEEEEEN| i : :
9.1.4 1- Indoor Paol : 1NN N N NSNS NSNS SN NN NSNS NNENNRNEENERERE RN ]
9.1.5 2- Qutdoor Pools !iIIIIHIITII!IIIIIIIJIllII‘JIILIIIIIIIL]ILIIHII[III] i : :
8.1.6 2- Outdoor Pools : d !\II!ll\IItIII\II!lIiJIIllIiliIIIIITIITIIIIIIIIIIIITIi
917 2- Wading Pools NS N NS RN NNE NN NNEN NN NNNERAENNNAERENNNEEEEEENRERENE : : : : :
9.1.8 2- Wading Pools : UJ_U_UJJJJ_IJJJJJ_I_LLLLU_LLI_U_LUJ_LLU_LLUJJJJJ_UJ_LLJJ
919 1- Library N EEEENEEEEEENEEEENENEENNNNNENEENESSESESSESSEEEEEEN)

9.2 Additional '_
9.2.1 1- Urban Oasis ] : :
922 1- Spray Pad
923 1- Library
924 1- Skateboard Park

10 ST. JAMES

10.1 Surplus
10.1.1 1-Arena
10.1.2 3- Community Centres
10.1.3 2- Community Centres
10.1.4 2- Wading Pools
10.1.5 1- Recreation Centre

10.2 Additional
10.2.1 1- Community Campus Component
10.2.2 1- Spray Pad
10.2.3 1- Skateboard Park
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FIGURE 72

WBS Task Name

Year 1

Year 2

Year 3

Year 4

I Year 5 | Year 6 |

Year7

Year 8

Year 9

Year 10

1024 1- 8t. James Centennial Expansion
1" ST. VITAL
111 Surplus
11.1.1 1- Community Centre
1912 1- Outdoor Pool
1113 1- Library
11.2 Additional
11.21 1- Community Campus
11.2.2 1- Skateboard Park
12 TRANSCONA
121 Surplus
1211 1- Community Campus
121.2 1- Indoor Pool
121.3 1- Outdoor Pool
1214 2- Recreation Centres
1215 1- Senior Centre
1216 1- Library
12.2 Additional
12.21 1- Community Campus
1222 1- Spray Park
12.23 1- Skateboard Park
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Urban Oases

Five locations for the Urban Oases were
prioritized as follows:

1 - Downtown

1 - Point Douglas/Inkster
2 - St. Boniface

3 - Fort Garry

4 - Seven Oaks

Community Campus

Nine Community Campus locations were prioritized as follows:
1 - River East
1 - Point Douglas/Inkster

2 - Assiniboine South

3 - Downtown

4 - River Heights
5 - Transcona

6 - St. Vital

7 - St. James

8 - St. Boniface

9 - Seven Oaks
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Spray Pads and Spray Parks
A schedule for implementation is shown on attached

Figure 72. With 46 sites proposed, the spray pads and spray
parks are spread through the ten-year period.

Skateboard Parks

A schedule for implementation is shown on attached Figure
72. Skateboard parks are concentrated within the first five

years of the ten-year period due to their relatively small investment and because only twelve are
proposed for construction.
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