
Appendix A –  Promotional materials 



Be part of red tape reduction
Have you experienced challenges doing business in 
or with the City of Winnipeg?

Visit winnipeg.ca/redtapereduction to learn more 
and to provide your feedback.

Tax bill insert



Aidez-nous à réduire les 
formalités administratives
Avez-vous jamais eu des di�icultés à faire a�aire 
avec la Ville de Winnipeg?

Visitez winnipeg.ca/reductionformalites pour en 
savoir plus et pour nous dire ce que vous en pensez.

Tax bill insert



Tax bill insert

Facebook post



Twitter post



 

 

 

 

 

 

 

 

Appendix B –  Open call for red tape responses 

  



Q1 Red tape experience*
Answered: 84 Skipped: 0

# RESPONSES DATE

1 I am opening a small business. The new building we have leased was built for our purposes
(repair garage M3, use F2). Initially we put in an occupancy permit to open with no changes. Our
paper work was initially suppose to be completed by May 1, then it was pushed back to May 9
because the paperwork had not gotten through all of the reviewers required. We continued to call
to get updates on the status. But they don't take calls Mondays and there was a long weekend.
We found out through one of these calls that our permit was on hold. When we spoke to someone
else they revealed that there was a letter drafted that was suppose to be sent to us, but was never
sent. They had issues with shared garbage. We passed the concern onto the owner. But that was
out of our control. We indicated we had an explosive proof garbage in our suite for any
contaminated rags (eg) to address their concerns. Then we found out that they wanted us to get
an electrical engineer to review the space. There is a new bi law that indicated electrical had to be
explosion proof or above a certain height above ground. The building was not built to this code.
We have just finished with an architect (4 weeks) and the electrical and mechanical engineers are
in the process reviewing (1 more week, 2 total) and we will be submitting our construction permit
June 7. I understand they are all just trying to do their job and ensure it is safe for the public. What
is frustrating is the LACK of communication, transparency and efficiency. It seems as though our
file had to go through so many plan examiners, it was easily lost in the process, making it hard for
us to track and ensure it continues to move forward. I would appreciate, either one point of contact,
or an online status board. If the files didn't have to go through so many hands, that might increase
efficiency. This may not be a big deal for a large company, but we are very small, just my husband
and I and we may only have a few employees. Adding on $7000 for engineering stamped
drawings is quite the chunk of change for us. Also, opening up 2-3 months later than expected
means that we are that much closer to not being able to open at all. We have invested $80,000 of
our own money and have received $30,000 from Women Enterprise Center of Manitoba and
$15,000 from each Futurepreneur and the BDC. We spent a year doing research and creating a
comprehensive business plan. There are always challenges and unexpected things that are
anticipated to come up. But the city needs to be on our side. They need to realize that they are
prohibiting our success, and this hurts the city as a whole. It feels as though inspectors and plan
examiners job is to make things harder on us and to work against us. When instead they should be
working with us to help us do our best. I met with the city zoning department a year before opening
to ensure we were looking for the right buildings with the correct zoning etc, and we still had
issues. My husband was in the construction industry and has 8 years experience doing large,
complicated projects dealing with the city. I couldn't imagine being a new business owner trying to
navigate the city processes and not having experience. What makes the whole process even more
frustrating is when you hear about other, bigger cities like Calgary processing occupancy and
construction permits

6/3/2019 6:09 AM

2 Trying to figure out the online parking pass renewal 6/2/2019 4:50 AM

3 In trying to obtain a permit for a container on a property, it was one and one half YEARS before we
even understood what was required of us (we are intelligent, educated, experienced people).
Every step we took was met with another requirement not stated up front at all! In the end, no
permit was issued, we were out of pocket $2300. and were told that any questioning would be met
with the levying of a fine. It was a horrible experience.

6/1/2019 6:47 AM

4 dealing with the property tax assessor. On one occasion they were rude and unwilling to budge on
an unfair assessment

5/30/2019 3:25 PM

5 10 years ago I had a fence gate removed from my property that the byelaw officer had determined
was on city property. I have been paying a $70 easement fee since then. The problem was the
fence had leaned in shifted over time and no longer had a 1 foot clearance from city property. In
order to lift the easement I have to get a property survey which cost several hundred dollars. The
city should be able to except a photograph that the fence is no longer there as proof rather than
have me call in a surveyor.

5/30/2019 9:45 AM
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6 I put in a request for a Boulevard tree to be replaced on June 30th 2015. I called to check on the
request today May 30, 2019 and it still had not been reviewed. We resubmitted the request and
received a due date to complete by May 30, 2021. Two years from now!

5/30/2019 9:43 AM

7 This has more to do with trying to find out who is best to contact or communicate with when a
member of the general public has some ideas that they would like to submit new and innovative
technology ideas that may help in keeping costs down at city hall? I reside in Winnipeg and work
for a Tech company out of Calgary - We (and other companies) come up with some great products
used in other municipalities that could be useful for the city. Unless we know people working within
the City of Winnipeg infrastructure, it appears that we don't have the opportunity to share these
ideas with the City of Winnipeg. Being a Winnipeg resident, it took me a long time to finally reach
out to Councillor Janice Lukes, who in turn kindly put me in touch with Councillor Orlikow who
eventually put me in touch with Glen Cottick with the innovation group... I would have thought that
the municipality would be more open to hearing what other municipalities are doing as some of the
great ideas coming out of the private sector...

5/30/2019 9:26 AM

8 I am experiencing that by laws are where people take advantage of and show their gready and
thinks no body know what are they doing and how making people mad for no reasons where
should be investigate the investigators and taking the laws in wrong directions. and think officers
have the highest power to take advantage of persons and wrong ticking such as showing parking
tickets on the property. which is property owner have nothing to do from the tanents.

5/29/2019 2:50 PM

9 Attempted to deliver a Commercial Building Permit Application on a Monday. Options were either
A) come back tomorrow or B) leave the application at the desk and somebody MAY look at it
NEXT Monday. Asked to speak to someone about processing times and whether or not some
someone could possibly look at it sooner than next week. Was informed that "Workers do not see
people on Mondays" and if I'm in a hurry I should come back in person tomorrow. Wouldn't it
make more sense, if I was in a hurry, to leave it now??

5/29/2019 12:45 PM

10 Placing sandwich boards in front of businesses 5/28/2019 12:35 PM

11 Restaurant patio application 5/28/2019 12:15 PM

12 Having to pay a fee/tax to have signage/awnings over property lines. 5/28/2019 11:27 AM

13 If you are in the process of trying to expand in Winnipeg, you would not do it twice. Personally you
would find a better business friendly climate to locate you company in future. You would do your
best to keep friends and business associates from locating their businesses to Winnipeg Just by
telling the truth We have had a building under tarps on our parking lots for 5 months and still no
permits Some engineering companies located in Winnipeg are suggesting that when ever possible
build and locate anywhere but in Winnipeg

5/28/2019 5:21 AM

14 I'm trying to add a storage building in an industrial area. It has been reviewed by zoning and is
now apparently being reviewed by zoning again. This has been going on since January and we
still have no permit.

5/27/2019 1:52 PM

15 Insurance requirements for professional wrestlers for events held in civic buildings. 5/27/2019 9:59 AM

16 Thirteen years ago I was busy trying to develop my hair salon and struggled to find one consistent
person who I could count on to be there when I had questions or concerns. It was, at the time
difficult to get anyone to answer their phones and often when they did it would undoubtedly be
someone who couldn’t help with the issue of the day. My recommendation would be to have an
informational kit depending on what type of business you plan to open. Example, Hair Salon. The
kit would have step by step information to help avoid set backs and readily available resource
people when you did encounter a bump in the road. It would list all necessary permits and have a
clear cut order of how the development of each business should play out. Waiting for inspection
was also tedious and caused months long delays, so some new strategies need to be in place to
shorten wait times.

5/27/2019 5:04 AM

17 this is not a real concern, there are people that can't afford to live 5/26/2019 10:36 AM

18 we live in a condo and people dump garbage illegally in our bins we were told to call 311 but 311
will not take this information who are we to report illegal dumping to as we have license numbers
etc

5/25/2019 1:23 PM
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19 The Property Assessments process is unfair and inefficient after successfully appealing for a
reduction from the Board of Revisions. I successfully appealed to the Board of Revision regarding
my property assessment and received a lower assessed value. However, 2 years later when the
next round of re-assessments occur, the adjustments to the region, say a 5% increase in property
values, is applied to the originally assessed amount rather than the reduced amount as
adjudicated by the Board of Revisions. This requires me to then again appeal to the Board of
Revisions, and this endless cycle goes on and on. I've talked to the Assessors during the
preliminary open houses, and they confirmed with me, that essentially once I receive a reduced
assessment from the Board of Revision, I'm trapped in this endless process of having to reapply
for an appeal with the Board of Revision (and having to pay $50) every time a re-assessment
occurs. While the assessors were sympathetic, they indicated that the current process is that they
will always base their future assessments on the originally assessed value two years ago, rather
than the value ordered by the Board of Revision. A simple fix to this nightmare would be to base
future 2-year assessments on the Board of Revision's revised amount rather than the original
amount as determined by the assessor.

5/23/2019 5:59 AM

20 Had the city water department over to hook up my neighbours water to mine after they were
having issues. Once their problem was fixed, the city came back to remove the equipment from my
home, broke a pipe, and I had water everywhere. It was over 600$ damage and the city refused to
pay for it, claiming it was “fine when they left.” Maybe if the city comes to your home and breaks
your property causing hundreds in damages, they should take responsibility and FIX IT.

5/23/2019 5:58 AM

21 Certain permit technicians are rude and unhelpful and look for any excuse to send you away
instead of providing assistance. No sense of urgency or appreciation for the time of other people.
Horrible customer service experience. Still mail out copies of the permits instead of emailing or
expected to come pick up a copy of the permit. We require proof for the customer and it can take
6-8 months to receive finalized permit.

5/23/2019 4:20 AM

22 Have you ever met with PP&D? Try having a conversation with Richard Mahe or Wannabe
planner Finnigan

5/22/2019 5:57 AM

23 We did not have a great experience dealing with Winnipeg Planning, Property and Development
regarding patio rent and permit. The tenant statements sent to us were not clear. We had to call
multiple times and it took a long time for someone to eventually get back to us. When we
scheduled the occupancy inspection for the occupancy permit, there was no instruction that we
needed to put a fence up. when we found out, we contacted the permit department immediately to
put the application on hold. However two inspectors still came even though we put the permit on
hold, which caused confusion.

5/21/2019 12:17 PM

24 Replacing exterior signage (reader board) - we require a variance to replace at existing height and
dimensions. With no guarantee that it will be accepted, we are forced to change height and
position of our sign.

5/21/2019 10:21 AM

25 Not so much red tape as just complete lack of response to most 311 requests. Lots of emails that
say this and this will be done by this or that time; I guess that's the red tape. And then it 'expires'
and nothing's been done and it's as if the request was never made. One then has to start the
whole process over again. The only way I seem to get response is to copy my councilor (Browaty)
and then things tend to happen. He/his office shouldn't have to do this. 311, this many years is, is
still, in my estimation, a complete waste of time and money and extremely frustrating.

5/17/2019 3:54 PM

26 Water and waste ability to exaggerate water charges for no meter readings. There needs to be a
cap on how much erroneous charges can be added to a water bill. My parent is dealing with this
and hard been penalized probably over $100,000 in overcharges. These get added to the property
tax bill, then when you try to fight it, assessment and tax says it's the water and waste department,
that department says it's water and waste. And there is NOWHERE for the customer to get help to
resolve the issue. Water and waste is like a loan shark, only instead of physical threats it's threats
of property loss and bankruptcy.

5/17/2019 2:57 PM

27 The City of Winnipeg Inspectors clearly need more training. For example, a 2week electrical
course doesn't give someone more knowledge than an electrician who has been practicing the
trade for years. I am tired of inspectors being wrong, and proving myself right.

5/17/2019 9:06 AM

28 Long waiting for construction permits. Expensive construction permit fees. Super expensive cost
for rezoning applications. Very expensive demolition permits with asbestos presented in a house.

5/16/2019 5:11 PM
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29 wanting to improve exterior of office bldg on Portage Ave. A progressive City would have a grant
program and encourage me to update an ugly building on the City's main thoroughfare.... not
Winnipeg. To replace the awning and recover the exterior which is 24' frontage, I'm required to
spend $3,000 on an architect to send an INTERIOR plan of the building in - which adds 50% to the
cost of the project and has NO connection to the work required. The City's permitting dept is
obstructionistic and it is holding the City back. I may not improve my commercial building as a
result. Many people, including myself, will not build/improve ppties in Winnipeg because the City is
about the worst place to build in N America because of the permitting red tape.

5/16/2019 10:36 AM

30 I am a real estate lawyer- so issues arise almost daily. Two that stand out are 311 operators giving
legal advice to clients about title insurance and the bizarre manner in which the City deals with
water accounts on the sale of a home.

5/16/2019 10:29 AM

31 Not being able to get all costs associated with a rezoning up front. In Toronto you submit an
application and get a list of all fees right away so you can make your decision to buy or not

5/16/2019 9:05 AM

32 Length of time for building permits 5/16/2019 9:04 AM

33 Attempting to acquire a building permit for an interior non structural alteration. 5/16/2019 6:33 AM

34 We had opened up a 311 ticket no 13849890 in Oct/18 and the deadline that it would be looked at
was Dec 6/18. Nothing had been done and ticket expired. We opened up another number
101014463170 in Apr/19, and were told it would be looked at within a few days with a call from the
city to confirm. Today is May 16th, and still no feedback on our concern. I have to say that
although it is not a major item the courtesy of some form of reply would have been in order. C.
Nolin

5/16/2019 6:27 AM

35 Residential building permit "Structural Review" A whole dept. employing CET's and engineers that
review, calculate loads of structural engineers stamped drawings. The process add about 3-4 to
the permit time. CET's are not qualified to do the drawings they are reviewing. After this review the
City takes no liability for the drawings. The engineers don't seem to mind as they are getting a free
second opinion on their work paid for by the tax payer. There are engineers that will provide a
letter to the City saying their drawings don't need reviewing at a cost to the contractor of $50.00
The previous head of the department told me that it was mandated by the City of Winnipeg Act. It's
even crazier on the commercial side, where all stamped drawings are reviewed. This redundant
process, which slows down the economy by needlessly delaying permits could be completely
eliminated if the City would trust the engineers and would save the City tens of millions of dollars.

5/15/2019 7:15 AM

36 the city requested that i get a demo permit to take down a hockey rink. i looked at the permit site
and the red tape area said i could apply online. bonus... not... took me a week to get the
conformation that i could have an account, i talked to a lady at the permit department who resent
the form for me to fill out, i told her who i was and what i needed it for. i final got it all good and had
my account. things look like there finally going foreword...not. went online the next morning to
apply for the demolition permit and guess what. only contractors are able to process this
transaction at this time!!! really. now i'm a week behind and have gotten no where. where is the red
take reduction, there is no reason for me to go down to the permit department for the morning to
do this when i can do this at my desk in 20 min...!!! and to top it off someone was going to call me
back to see if i actually needed a permit to take down a rink and never did. this red tape reduction
cost me more time then no red tape reduction did.

5/15/2019 6:47 AM

37 I am trying to add an addition to my 90 year old house. Zoning has indicated that I need to apply
for a variance due to my house being located only 3.1' from north property line and only having a
front yard of 34' where the rest of the street has 40' front yards. The house was built before almost
all of the other houses on the street. The renovation is not reducing the size of the front yard or
house distance from north property line. I don't think I should have top apply for a variance as the
house was there before the bylaw. It should be grandfathered. This has now delayed my project
that we were hoping to start this spring by several weeks and possibly 6-8 weeks more if anyone
appeals the variance application.

5/15/2019 6:28 AM

38 We are trying to put up a new pre-fab steel building on our property. We started the permit
application process in October, 2018. There were issues with our property land titles (parcels and
lots). These were consolidated and resolved that were resolved in January, 2019. As far as we
know the planning had passed the file on to zoning. Zoning completed and approved the plan for
parking and sent it commercial plan examination on May 2,2019. This has been dragging along
since January and we still do not have a building permit.

5/15/2019 6:22 AM
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39 With permits and planning! The previous owner of our home was given an order to comply, we
were only informed about it 10 days before possession. We negotiated through the lawyers to
reduce the purchase price of the home and the previous owner was responsible for providing the
necessary documents for use to proceed with applying for the permit. What was not included in
the information the previous owner received was that an engineers stamp was needed, that there
would be a variance required for the work, and now they've thrown in another variance for work
that was done by the owner before last in 2008! Given that she and we did not have this
information the negotiations through the lawyers were basically useless as new drawings were
needed and many extra fees were required. We had an inspector come out and confirm what we
needed to apply for. I scoured the permit website to determine what was needed for the
application but yet the day we showed up in the office we were informed many things were
missing. The whole time we have an inspector hounding us every month for updates while we try
to convince an engineer to care about work that has already been done. They reported "we
prioritize work that needs to get done before the snow falls." The zoning officer assigned to us did
not show up to an appointment, it took weeks after we took down our zoning signs to hear from
them regarding the status of the permit. Honestly, if the city is going to be paying for people to
search MLS listings for unpermitted work they should have a better system of informing the
owners and owners to be of what is required. We are 11 months into this process and I honestly
don't see it ending anytime soon. Every time a get an email from that department I am assuming it
is to charge us for something else. We are educated people and the level of jargon the employees
in the permit office use would be considered unacceptable in any other realm (ie. Health care or
education). If there was a system online were a lay person could review if there are outstanding
permits on a property of order to comply or pending zoning issues that would be helpful.

5/14/2019 12:28 PM

40 Residential inspection department going through process to close old permits. Many of these
permits were inspected previously, and not closed due to the inspector not finishing the internal
process. Permits are being re-inspected years later with a fine tooth comb and costing huge
money to “correct defects” that were not there at the original time of inspection. Also the degree
with which inspectors are going through projects to pick up on “defects” now is absolutely
ludicrous, and we are often being asked to change things that are code compliant and have
absolutely no bearing on the quality of work being done. It seems as though this is being done to
pull fees against permits after the fact. It is unethical and unfair practice. Costs business far more
money than it brings in and slows the construction process, costing the economy a lot of money.

5/14/2019 9:36 AM

41 Permitting has taken much longer than the communicated expected timeline 5/14/2019 7:16 AM

42 Building Permit # 19 103410 000 00 PE. We applied for a simple renovation of a space for a new
esthetics spa on 10 January 2019. The permit was finally awarded on 08 May..almost 4 months
later. Our application was held up due to conditions that existed outside of our space. Rather than
help guide us through what we needed to provide the City to overcome the planning dept
objections, we were left to guess. And new objections were added months later to further delay the
application.

5/14/2019 4:51 AM

43 Different departments don't work together or seem to have the same guidelines/rules and end up
providing conflicting information. There are "good" inspectors and "bad" ones, ones that seem to
constantly operate on a power trip and focus on the most minuscule thing that likely wasn't made
clear in the code to begin with. Many codes are out dated and seemingly created for specific
operations and there is little flexibility outside of that. It can take a long time to get an inspector
out. There don't seem to be enough inspectors. Also really problematic is getting a hold of anyone
in the permits department. There's apparently a day that they just do work and don't take calls,
leaving only 4 days in the week to get in contact with someone.

5/13/2019 11:36 AM
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44 Picking up library Books and paying fines. Had to order books to Millennium Library I also have
outstanding fines so brought cash to pay these. Arriving at the library I was unable to get to the
Holds desk to pick up my books and couldn't pay my fine with the cash that I had brought without
consenting to a bag search and a scan of some kind. Didn't seem necessary to consent to a
search to provide that service. Thankfully I was able to call the circulation desk and the person
was really helpful in transferring the books to some other lock-up book pickup place... and i was
able to pay my fines online because i have enough money on my credit card right now. But this
was all a huge pain and mess. The lady behind me didn't speak much English and just wanted to
use the wash-room and they refused her entry until they searched her bag and ran her through the
scanner too. She probably would have refused (like I did) but her service requirements was more
pressing than mine (just super annoying that I have to make another trip to the library to figure out
how to pick up the books at some weird locker another day). I can't figure out why I needed to be
searched and scanned to use a library? I understand there may be safety concerns in some
locations (I am a computer and security professional) but my local branch is closed for
renovations, and I am now unable to use the location near my work because I refuse to consent to
unnecessary searches for the provision of services.

5/13/2019 10:56 AM

45 Graffiti removal red tape. I would like to see the waiver extended from one year to five years
especially for troubled areas. And especially to buildings that the graffiti teams already been to. By
not having the graffiti team liberally cover some of the neighborhood tags only promotes more tags
and some sort of stupid tag War. I would like it as simple as sending in a photograph with a
building who's obviously have lots of Patchwork done from previous years to get done without the
needless year after year waiver filled in

5/13/2019 6:45 AM

46 To remove parking restrictions in a residential Zone. This is my example of The Parking Authorities
abusive power. William Newton has a 1 hour parking restriction that is in full force 24 hours a day.
I asked them why it is such a strong enforcement, they had no idea. Something that was so old,
perhaps 20 years or more should be easily wiped out with a stroke of a pen and remove the signs.
It is a residential area, with only the LaSalle Hotel which has its own parking lot. I know it was
created because of the River Rouge cruise lines in the early 80s that had no parking for any of its
guests. But they are long gone. Now it is required that the plaintiff would have to go door-knocking
to at least 70% of the residential homeowners and only the homeowners width required evidence
that they are homeowners, and so on and so forth and are you kidding? Can you imagine knocking
on the doors in Elmwood asking for proof of ownership and then finally get the petition sign to
remove the parking restriction. Homeowners on William Newton cannot park in the back Lane
during the winter because of the piles of shoveled snow. this is in a one-block area between Allen
and Stadacona on William Newton. This has to be a very strong legislation for red tape or an
extremely stubborn gatekeeper who refuses to just remove the signs and no longer in force this
parking. Any practice that requires a citizen to spend one hour of free labour for the benefit of the
city, I believe it to be against Manitoba labor laws.

5/13/2019 6:42 AM

47 Inspectors are asking too much "extra" requirements in residential. When pulling a permit and
swapping out a fuse panel to a new panel, the inspector shouldn't be asking the contractor to
supply ARC fault to the entire house. This gets costly to the home owner, and next time they will
be hesitant to pull a permit again. I can understand if the contractor is working on a circuit, such as
adding a plug, then one arc fault is fine, but I've personally been told to add 10+. The homeowner
isn't going to just pay another 700 dollars. Especially when we don't know exactly what each
breaker does, this could cost a thousand dollars easily.

5/13/2019 4:50 AM

48 Wanting to much info regarding changing a single family home to a duplex when it was a duplex
years ago too change it back they wanted blue prints of everything from the foundation to the roof
how it was all constructed. quite a bit stupid I must say.. will I ever do this process again no way
not even for a triplex or 4 plex

5/11/2019 2:48 PM

49 Application for a commercial building alteration permit. 5/10/2019 3:30 PM

50 I previously worked in an organization where we applied for many permits through PP&D. On one
particular incident we were trying to put up a scoreboard for a football field. We were told multiple
variants by different employees that we first needed permits, then no permits, then told different
permits from the original were needed. No one seemed to know what they were doing. We kept
being passed off from one of employees to another.

5/10/2019 9:14 AM
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51 Requirement to provide personal information when reporting general issues. When reporting an
issue for Public Works' attention, I am required to provide a lot of personal information in addition
to the email address/phone number I'm reporting with, including (email or) phone number and
home address. This is completely unnecessary when I'm reporting something like a sign missing
from a roadway, or any other condition not connected to my address. 311 has insisted on me
fulfilling this archaic requirement of Public Works. It comes across like red tape and disencourages
one to ask the department to do work. Reporting by email or phone gives a way for the City to get
back to me if I didn't provide enough info in the first place. I don't have to provide that information
here on this form, so why is an excessive amount of personal information the default requirement?

5/10/2019 4:31 AM

52 Building Permit Office. I am in the middle of applying for a building permit for a new I fill residential
house. If you spend the money to engage a professional architect or engineer, why does the city
need to review those drawings again? This adds unnecessary costs/time to the process. And in
most cases the professional architects and engineers are more experienced and knowledgeable
than the City technician. So why is this step necessary? Permits are getting very expensive...and
taking far too long... Reduce the red tape. Reduce the costs. Reduce the redundant reviews. Rely
on the professionals that are currently in the industry. It’s getting crazy how long this process is
taking to build a brand new house that has been design and sealed by professionals.

5/9/2019 10:19 AM

53 Development approvals and building permits 5/9/2019 9:58 AM

54 The City registered a caveat on the title of a property I sold for a client because they were
searching through MLS and decided there were renovations done without permits. The owner
never was notified by registered mail and found out by a letter sent to the house which was vacant
at the time. The renovations were over 30 years old and 4 owners prior and the City had lost their
permit records for that time due to flooding damage.

5/9/2019 7:48 AM

55 When attempting to find information on subdividing a parcel of land, there is no information
available online about how and when the land dedication fee is applied. The Land Development
Division webpage only says that it is 10% for some development applications, but does not
indicate which applications, or how the 10% is calculated (is it 10% of assessed value prior to
subdivision?). This results in the need to engage with city staff during city operating hours and wait
for a response. It is an entirely needless hurdle to development, and there is no reason that this
information cannot be available on the City of Winnipeg website.

5/7/2019 10:41 AM

56 Sewer repair in Feb/19 submission for information given to the sewer department. 101014466756
number from 311 now being told by the contact within the department that this would now be city
works not sewer for my concerns of the pile of mud and debris left behind. The road repair sunk so
I reported this to 311 also on that number 101014466756 a barricade was set up on the road once
it was filed in again the barricade has been left on the boulevard and when I asked Chris from
Sewer he said he didn't know about this and that I should read the name on the barricade to see
who left it there. I find this very frustrating as all I need to know is when the sidewalk, road and
boulevard will be finished so that the neighborhood doesn't look like a construction zone. My
neighbors are frustrated with the amount of dirt and debris blowing around the neighborhood and
now the city will be out tomorrow May 9/19 for spring clean up and boulevard will still be
untouched

5/7/2019 8:59 AM

57 Not good. Too many different departments. None of them are helping, they just transfer the calls
and officers in zoning department (moved 1.5 years ago), they are giving us a hard time but never
used to give a hard time to the old owners. Shop is clean, organized, etc. For some reason they
still come here and have unreasonable request. Autobody shop - they do not have a solution for it.
Need more information, more time, and a solution.

5/7/2019 8:35 AM
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58 Refusal to explain and support residential property development approval granted by The City of
Winnipeg. Advised, “I really don’t want to talk about this” when By-law definitions were raised with
them and photographs were presented that contradicted the By-laws. Staff disclaimers of
involvement in a decision when their signature is evident as an approver of the plan. Website
stated practices that, in person, they claimed they do not perform. AFTER meeting with The City of
Winnipeg the website and By-laws were changed to support their past actions. NO
TRANSPARENCY as to what destructive decisions will be made that affect existing properties. It
took 103 days (in total) or 70 days (excluding stat holidays and weekends) to be directed to what
by-laws to reference from staff who were reluctant to provide without an address as "every
property is different". (They would not provide exact information in the By-laws – only which By-
laws to read). The fact that every property is different is a huge point of contention with City of
Winnipeg development because if no notice is provided of their development plans, how can
anyone predict what the City of Winnipeg has dreamt up as their solution?! The Planning, Property
and Development department is staffed with white collar criminals and the behaviors exhibited
suggest a CULTURE of deceptive tactics that are not isolated incidents. There is No ability to file a
claim in small claims court as land disputes are conveniently excluded in favour of the City of
Winnipeg. Further, how many residents have sufficient funds at their disposal to hire legal counsel
and file a lawsuit when even lawyers will advise that the City of Winnipeg will prolong the case
intentionally to drain the funds of the claimant? The Community Committee Members are elected
officials, unlikely to possess training, and, therefore, accepting of the recommendations of The
Planning and Property Destroyers. It is further appalling to residents of the City of Winnipeg that
despite past reporting of issues right up to the Mayor, it is only after having been publically
disgraced with actual footage, this attempt at political posturing is being made to look like there is
actual concern. For many of us, any remote likelihood of change would come far too late - after we
have absorbed the cost of repairing the damage done to our properties by individuals who
understood, all too well, the results of their decisions, and proceeded with their devastating
decisions anyways. Regarding the apparent focus on individuals who were filmed not working, it is
difficult to ignore the failed responsibility of Administrators who should have foreseen a lack of
quantitative results based on the number of staff. Therefore, Administrators should also be
deemed responsible for failure to perform the duties of their positions and held culpable, minimally,
by removal from the department. Own your messes, reach out to complainants - minimally with
solid explanations. Demonstrate integrity in the work that you do. Any decisions to be implemented
that deviate from community practice MUST be divulged 6 months in advance to ALL owners of
properties that share a lot line to the lot to be developed/altered. Develop a mechanism for
appealing issues and contributing to the cost of damages done (not limited to physical damages
but also devaluing the desirability of existing property). Remove the barriers to filing small claims in
court. RESIDENTS OF THE CITY OF WINNIPEG SHOULD BE TREATED WITH THE SAME
RESPECT AS BUSINESSES OR WE WILL LEAVE. BUSINESSES HAVE TOLD US THEY WILL
NOT START A LOCATION IN WINNIPEG DUE TO THE REPUTATION OF THE CITY OF
WINNIPEG PLANNING AND PROPERTY DESTROYERS. OUR NEIGHBOURS ALREADY SOLD
AND LEFT THE PROVINCE HAVING HAD ENOUGH OF DEALING WITH THE CITY OF
WINNIPEG INCOMPETENCE.

5/7/2019 7:57 AM

59 Building Permits taking too long, where it takes days or weeks in an RM it takes months at the city 5/7/2019 5:12 AM

60 Delays with permits. Policies that seem outdated and contrary to overall plans. 5/7/2019 4:51 AM

61 4-6 week turn around for permit approvals. Other provinces experience only 3 days. 5/7/2019 4:04 AM

62 Business owners are the backbone of our growth and everything should be done in a reasonable
and efficient manner to get them in a safe space quickly.

5/7/2019 3:44 AM

63 Occupancy permit on as-is space 5/7/2019 3:40 AM

64 Experiencing extreme delays in receiving M2 sprinkler permits. 5/7/2019 3:31 AM

65 Receiving our M2 sprinkler permits back in a timely fashion. 5/7/2019 2:03 AM

66 Wow. Thanks for asking! I have experienced red tape in permitting, in zoning/bylaw consults, code
interpretation, etc.

5/6/2019 9:58 AM
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67 When you get hydrant permits for most City of Winnipeg capital works project, the City makes the
contractor get a Hydrant permit just like if it were for a private sector project and has the contractor
pay the cost of the permit (costs are to be reimbursed back to the contractor by the City at a later
date.) Then once the contractor has the permit in use for over a month he or she has to renew it
and pay the city again. Last year I was busy and hard to get a hold of, they will phone and harass
you until you pay the pesky permit extension fee (even though you're inevitably billing this back to
the City anyway!) It's basically like the City is chasing the city for money, and the contractor is
loaning it's money interest free to one department to fund the other department. It seems to me on
the surface that it wouldn't be overly complicated or complex to set up a system where these costs
are just billed internally within the City of Winnipeg departments instead of billing it externally to the
contractor who then in turn creates more work for everybody by having to record and get
reimbursed for these costs. I have been waiting for almost two years for reimbursement of Hydrant
permit costs that we incurred on city jobs in 2017. It just seems like a goofy system in general.

5/6/2019 7:41 AM

68 Building Permits, Why aren't the online permit submission available online? We already spend
countless hours filling out permit applications only to go for a submission to watch your technicians
take hours to do data entry into a extremely outdated system. We can't even book appointments
with the same technicians because your systems don't apparently communicated together? It's
2019, like come on. Let us do application submissions online, change the permit form so they
fields that must be signed, can be printed and uploaded by file attachment, then do a prelim
review of the documents (summer students) and then let us book appointments. MAKE SURE ALL
DEPARTMENTS COMMUNICATE WITH EACH OTHER, SO PERMIT AREN'T HELD UP
BEFORE ONE THING DIDN'T CHECK OUT, WHY SHOULD THAT HOLD UP THE WHOLE
PERMIT APPLICATION. YOUR LOGICAL ORDER IT NO LONGER LOGICAL. Stop wasting time
typing into a computer, permit technicians shouldn't have to do that, their time is better spent
actually reviewing the application!

5/3/2019 8:37 AM

69 Obtaining a Commercial Building Permit; Obtaining an Occupancy Permit 5/3/2019 7:34 AM

70 Parking restriction lifting - 311 recently did away with the ability to phone in with details of the U-
haul for example if you need a lifting of the parking restriction for a special event for example. They
are now telling me that I need to go down in person line up in order to make the request. Why?
What a waste of my time when all that information could easily be relayed via email or phone? The
way it worked before for years and years, why add an element of red tape? We are already busy
enough putting on community events like street festivals etc, which enhance our City, why make it
harder?

4/25/2019 5:52 AM

71 I have requested information of excessive light pollution in the downtown area on Ellice ave.,. I
have attempted to get information and names of who to talk to and have had no success - this is
over a 30 day period.

4/25/2019 5:35 AM

72 Expediting building permits, building inspections, zoning variances, etc. Takes too much time to
obtain permits, too much bureaucracy, no one seems in a rush except when they go home.

4/25/2019 5:34 AM

73 Development Applications. Civil servants are the red tape. The staff, from zoning officers to
planners, are overworked and incompetent. There is zero common sense or ability to comprehend
diverse situations. The approval process takes very long and the civil servants who are there to
shepherd the process constantly try to find road blocks rather than open door ways and these are
on legal by the book applications! It's beyond frustrating and an huge hindrance to this City's
progress.

4/25/2019 5:18 AM

74 Receipt of monthly paper-based water bill through snail mail. 4/25/2019 5:13 AM

75 Trying to get information about sanding residential sidewalks in Winter, 311 says no then we see
the tractors on the sidewalk laying sand,. What is the policy and training the 311 operators
properly would help. Back lane clean up of large furniture and mattresses is there a committee that
does this or not. I see on the news maybe it's the fire dept doing this but there is no info on their
website

4/25/2019 5:08 AM

76 animal problems - muscrats, dead geese in yard 4/24/2019 4:29 AM

77 Not clear what projects or maintenance on heritage designated buildings require a heritage permit
and what does not. Also quite ironic that there is a charge for a heritage permit at the city level but
not at the provincial level. These facilities often are strapped for cash to begin with and this just
adds another charge.

4/23/2019 9:41 AM

78 Business tax. Why tax businesses for actually doing business in Winnipeg. Really not a great way
to attract business to stay located in the City.

4/23/2019 7:40 AM
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79 The building permit department and the provincial and city heritage departments contradict each
other for building permit approval. This ends up costing the customer time and money to redraw
drawings again and again. The heritage department also does not seem to be very streamlined
and is difficult to get an answer. For example when determining if a project on a heritage
designated building requires a permit or not.

4/23/2019 5:24 AM

80 having to go door to door to get 70% of neighbours to agree to traffic calming on my street. the city
is asking my labour in exchange for the life of my kids and my stress level. i am supposed to take
time off work, go get petitions signed and present just so you'll look at it? why is it not the opposite.
why isnt it a default yes? ask people to organize and get 90% of their neighbours to say yes to
putting kids at risk instead. i barely drive. the cars outside my house are literally killing me. it is
violence. anyone who doesn't realize it has gone numb. imagine going outside your house,
realizing that your planet and your hope of working for your entire adult life is literally in peril, and
your city has literally wrapped one of the simplest and most obvious and proven solutions in a giant
ball of thick red tape.

4/22/2019 7:06 PM

81 Parking officers ticketing drivers for following the actual bylaw 86/206. Many tickets being issued
that should not be and drivers spending their day fighting very unjust tickets. Especially the "no
parking" bylaw. Too many officers do not know what that bylaw means. I have personally helped
many people get their tickets dismissed because of poorly trained officers. And the Mayor not
dismissing tickets that are based on a non-existent bylaw and ignoring it even with the facts
proving it does not exist (150/2004).

4/20/2019 1:54 AM

82 Breed specific legislation that bans certain dog breeds 4/19/2019 5:04 PM

83 The city has removed a huge number of trees from the boulevard on my street, and from what I
understand there's no plan to replace them anytime soon. The city has a process for private
citizens to foot the bill to replace them, but it requires citizens to do tons of legwork. Here's how it
works: (1) Get quotes from 3 of the city's pre-qualified contractors. Choose one. (2) Choose a tree
from the Urban Forestry Branch's "list of recommended tree species". (3) Fill out the seven-page
"Agreement for Contractors to Perform Arboricultural Services on Trees Under the Control of the
Urban Forestry Branch". (4) Hand draw a diagram of the planting location (along with species, size
of stock, etc.) (5) Sign it and have the contractor sign it. (6) Submit the *original* (i.e., paper) copy
to the Urban Forestry Branch on Waverley St. (7) Wait 10 working days for city approval of the
species/location/etc. (8) Schedule and arrange payment for the contractor (and accept liability for
any damage done by the contractor to other trees or city property). Here's how it SHOULD work:
(1) Property owner identifies a location that a tree needs replacing. (2) The city handles selection
of species, contracting, ensuring the quality of work, etc. (3) The property owner pays the cost for
the city (with an online payment). Basically, the city has this program that's asking individual
citizens to step up and make a substantial personal financial commitment to the city's urban forest
by covering the cost of replanting trees on the public owned boulevard... but rather than making
that easy (if expensive), they've made it hard and time consuming.

4/18/2019 4:02 AM

84 Registering a bike with the city uses a horribly badly built web application. The file attachment
feature is buggy. It's user unfriendly. There's a fee. Compare with the experience of Project 529,
which is free, and much better. The city should just partner with Project 529 for bicycle registry
instead.

4/17/2019 6:05 AM
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Q3 Department or sector
Answered: 76 Skipped: 8

# RESPONSES DATE

1 Zoning, permits, inspection 6/3/2019 6:09 AM

2 Parking Store 6/2/2019 4:50 AM

3 Building permits 6/1/2019 6:47 AM

4 Property tax assessment 5/30/2019 3:25 PM

5 Zoning and permits and planning 5/30/2019 9:45 AM

6 Forestry 5/30/2019 9:43 AM

7 several 5/30/2019 9:26 AM

8 by laws 5/29/2019 2:50 PM

9 Property Planning & Development 5/29/2019 12:45 PM

10 Zoning 5/28/2019 12:15 PM

11 Zoning and planning Like dealing with a romper room group 5/28/2019 5:21 AM

12 Zoning 5/27/2019 1:52 PM

13 Seemingly Legal Services, having to do with demanding participants insurance when it does not
exist in the insurance marketplace for professional wrestlers and most importantly, IS NOT
REQUIRED ANYWHERE ELSE ON THE DAMN CONTINENT.

5/27/2019 9:59 AM

14 311 5/25/2019 1:23 PM

15 Assessment and Taxation 5/23/2019 5:59 AM

16 Water and waste 5/23/2019 5:58 AM

17 Property, permits and development Inspections 5/23/2019 4:20 AM

18 Planning 5/22/2019 5:57 AM

19 Winnipeg Planning, Property and Development Permit 5/21/2019 12:17 PM

20 Public works 5/17/2019 3:54 PM

21 Water and waste and assessment and tax 5/17/2019 2:57 PM

22 HOUSING INSPECTIONS 5/17/2019 9:06 AM

23 PPD 5/16/2019 5:11 PM

24 Permit & Planning 5/16/2019 10:36 AM

25 Water & Waste Permits 5/16/2019 10:29 AM

26 PPD 5/16/2019 9:05 AM

27 PPD 5/16/2019 9:04 AM

28 Planning and development 5/16/2019 6:33 AM

29 Sewer and water reported through 311 5/16/2019 6:27 AM

30 Permits 5/15/2019 7:15 AM

31 permit department 5/15/2019 6:47 AM

32 zoning residential 5/15/2019 6:28 AM

33 Zoning, planning 5/15/2019 6:22 AM

34 Zoning, planning, permits 5/14/2019 12:28 PM
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35 Housing ppd 5/14/2019 9:36 AM

36 Planning + Permits 5/14/2019 7:16 AM

37 Property Planning & Development (the planning department) 5/14/2019 4:51 AM

38 Restaurant/bakery 5/13/2019 11:36 AM

39 Public Library 5/13/2019 10:56 AM

40 Graffiti removal team in 311 5/13/2019 6:45 AM

41 Winnipeg parking authority 5/13/2019 6:42 AM

42 Residential Inspections - Electrical 5/13/2019 4:50 AM

43 Plans and permits 5/10/2019 3:30 PM

44 City of Winnipeg Planning, Property and Development Department 5/10/2019 9:14 AM

45 Public Works in particular 5/10/2019 4:31 AM

46 Permit department 5/9/2019 10:19 AM

47 PP&D/Plan X 5/9/2019 9:58 AM

48 Building permits 5/9/2019 7:48 AM

49 Land Development 5/7/2019 10:41 AM

50 City works and I guess Sewer 5/7/2019 8:59 AM

51 Zoning division in the Planning, Property, and Development department. Enforcement officers 5/7/2019 8:35 AM

52 Department of Planned Property Destroyers 5/7/2019 7:57 AM

53 Planning and Property Development 5/7/2019 5:12 AM

54 Zoning Planning 5/7/2019 4:51 AM

55 Permits 5/7/2019 4:04 AM

56 PP & D and others 5/7/2019 3:44 AM

57 Planning Examination 5/7/2019 3:31 AM

58 Plan Examination 5/7/2019 2:03 AM

59 Mostly permitting. The process of getting a permit in water ways where you get only basement
permit, then get foundation upon approval by surveying corp took lots of time and caused
frustration. Chasing new home owners for old permits that weren't closed or even pulled is also
bullshit. How does it make any sense that you hold a new home owner accountable for permits he
didn't know were required to be pulled but weren't pulled. That seems unconstitutional! And zoning
bylaws, but I know you're working on these. Seems ridiculous to not be more pro-subdivision near
transit corridors.

5/6/2019 9:58 AM

60 Water and Waste, Permits - Public Works Department 5/6/2019 7:41 AM

61 Permits 5/3/2019 8:37 AM

62 Property Planning and Development 5/3/2019 7:34 AM

63 Parking Authority 4/25/2019 5:52 AM

64 Downtown lighting permits. 4/25/2019 5:35 AM

65 planning and building department 4/25/2019 5:34 AM

66 PP&D 4/25/2019 5:18 AM

67 Water & Waste 4/25/2019 5:13 AM

68 streets and sidewalks 4/25/2019 5:08 AM

69 Heritage 4/23/2019 9:41 AM

70 Taxation 4/23/2019 7:40 AM

71 Building permit department City heritage department 4/23/2019 5:24 AM
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72 public works 4/22/2019 7:06 PM

73 Winnipeg Parking Authority 4/20/2019 1:54 AM

74 Animal 4/19/2019 5:04 PM

75 Public Works / Urban Forestry 4/18/2019 4:02 AM

76 License Services, I think? 4/17/2019 6:05 AM
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Q4 Related By-law or regulation (if known)
Answered: 15 Skipped: 69

# RESPONSES DATE

1 Residential Parking Permits 6/2/2019 4:50 AM

2 Encroach on city property with a substructure 5/30/2019 9:45 AM

3 Rental or use of civic buildings by professional wrestling promoters 5/27/2019 9:59 AM

4 I think they have their own ungrounded by-laws 5/22/2019 5:57 AM

5 Water billing 5/17/2019 2:57 PM

6 City of Winnipeg Act? 5/15/2019 7:15 AM

7 demo 5/15/2019 6:47 AM

8 unknown 5/10/2019 4:31 AM

9 Zoning Bylaw, Building Code, planning "policy" 5/9/2019 9:58 AM

10 Zoning By-law 5/7/2019 8:35 AM

11 By-law 200/2006; 160/2011 5/7/2019 7:57 AM

12 occupancy permits 5/7/2019 3:44 AM

13 bylaws and regulations 4/25/2019 5:34 AM

14 86/2016 4/20/2019 1:54 AM

15 Not sure 4/17/2019 6:05 AM
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Builder Submission 
Shop Drawing Review: 

• Other issues that I am seeing is with the new shop drawing submittal process. Also on this same
project, we had completed the project, all the consultant letters had been issued and we were
basically ready for the occupancy inspection, the plan examiner rejected our shop drawings
because the shop drawings were not stamped ‘issued for construction’. The drawings that were
submitted to the city had already been reviewed and approved by the engineer of record (EOR).
This rejection required us to get the manufacturer to change all 100 pages of their drawings,
have their engineer re-stamp them then the EOR had to re-stamp and resubmit to the city. This
is a very costly process that adds zero value to the project.

• The other issue with the shop drawing submittal process is that it hold us the occupancy
process. During the above example of having all the shop drawings re-drawn and stamped the
occupancy status was on hold meaning our client was unable to take possession of their space.

Potential solution: 
o I can understand the city wanting to get copies of shop drawing for their records but if

the city is going to be ‘reviewing’ the approved shop drawings the city might make
themselves partially liable for issues. Whereas if the intent is just that the city gets
copies of shop drawing and no review is undertook they would avoid that potential
liability as well as still achieve their goal of having copies of shop drawings.

o Shop drawings should not hold up occupancy as long as the consultant letters have been
submitted. At the very least an interim occupancy permit should be issued while
paperwork on the back end gets sorted out. The city would still have control in this
situation as an interim permit can expire thus keeping the pressure on the contractor to
complete the submittals.

Email Signature 
• Another issue while dealing with as many people as I did on the above issues is that there does

not seem to be a consistent email signature.  I would get emails from some Winnipeg staff that
had all their info (name, title, department, phone number, email address) and others that only
included their name and no other information. This makes the process of communicating very
difficult and thus very frustrating. Several times I had to try to reach an operator (no easy either)
to get the phone number of someone that emailed me as they never included that info in their
email signature. This should be a simple thing to make consistent across all departments.

Booking Inspections 
• It would be really nice to be able to book inspections for a few days out. Right now you can only

book the day of and only have 1 hour in the morning to do so. Often the inspectors want to
meet with the sub-trades on site (mechanical and electrical) and yet they are unable to preplan
or set up meeting times making is very difficult for the GC and subs. This makes the inspection
process very hectic and disorganized. I think most contractors would be willing to pay a penalty
for cancelled inspections or no shows (from the GC side) for this level of organization.

Any additional questions or comments please let me know. 
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WINNIPEG CHAMBER OF COMMERCE
Submission to the Mayor’s Office on City By-Laws 

ABOUT THE WINNIPEG CHAMBER 

Founded in 1873, The Chamber is Winnipeg’s largest business organization, dedicated to 
fostering an environment in which business, and all Manitobans, can prosper. The Chamber’s 
vision is for Winnipeg to be a competitive, technologically innovative city with a skilled labour 
force and modern infrastructure to support existing and emerging industries, and a city with a 
bright future. 

Through its membership, The Chamber feels it can identify and provide valuable insight into 
currently held perceptions and concerns for Manitoba’s future, as well as potential solutions. 
We are therefore pleased to present this submission on behalf of our 2,100 member companies 
that employ over 90,000 men and women in the City of Winnipeg.  

INTRODUCTION & PRIMARY RECOMMENDATION 

The Chamber was asked by the Mayor’s Office to help identify ways the city can reduce red 
tape through modernizing or streamlining its by-laws. While we do offer some specific 
examples of by-laws that should be eliminated or updated below, our primary 
recommendation is for the city to establish a regular process to review and revise its 
regulations.  

We note that Executive Policy Committee did recently direct the Office of Public Engagement to 
work with industry stakeholders to identify a list of outdated by-laws or regulations. While this 
is a good start, the Chamber doesn’t believe a one-off review can effectively address the issue 
of over-regulation or outdated regulation. 

We recommend the city form a standing joint working group of administration and industry to 
conduct regular reviews of existing by-laws, set a schedule for when specific by-laws will 
undergo a major revision process, consider whether proposed new by-laws are really required, 
and produce an annual report on by-law modernization. This would be similar in concept to the 
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federal External Advisory Committee on Regulatory Competitiveness that was introduced by 
Finance Minister Bill Morneau in the Fall 2018 Economic Update. 

Reporting through the Standing Policy Committee on Innovation, this group would ensure there 
is an ongoing focus on updating and maintaining by-laws. This is important, because as we 
demonstrate in the examples below, the progress on revising by-laws or even making minor 
changes can sometimes take years, or even decades. 

The work of this advisory group would not only produce a lean, innovative regulatory 
framework, but it would also serve as a symbol of council’s commitment to providing efficient, 
effective government. 

Beyond this advisory group, we also believe it should become a standard practice for the civic 
administration to demonstrate that is has considered all reasonable alternatives before 
proposing a new by-law. Options like industry self-regulation, education and incentives should 
be explored first to ensure we are not creating a culture of over-regulation. 

We also believe every major by-law, when approved, should include a timetable for formal 
review and revision so the city can avoid having decades-old regulations that are held together 
by dozens of amending clauses. 

EXAMPLES 

While the following by-laws are not necessarily the most urgent priorities for the business 
community, they are presented as examples of outdated regulations that are presently on the 
city’s books, and demonstrations of the slow process that exists for making even minor 
changes. 

1. Revise By-Laws No. 1481/77 & 1573/77 — Streets and Traffic By-Laws

These two major civic by-laws have not been thoroughly revised in 42 years. While the
city does post consolidated by-laws online, the legal version of each by-law is the
original that was approved 42 years ago along with dozens of amending by-laws, many
of which are contradictory or refer to outdated civic functions or departments. A
complete revision of each by-law to formally incorporate changes that have been made
over the years would clean up the legislation and allow the city to scrap up to 200
amending by-laws.

2. Review By-Law No. 5160/89 — The Food Service Establishment By-Law

The responsibility for restaurant inspections was transferred to the Province of
Manitoba in 2012, and the city stopped licensing food service establishments in 2015.
Yet it continues to maintain its own set of regulations for this industry that are almost



entirely redundant with the provincial Food and Food Handling Establishments 
Regulations under the Public Health Act.  

The only significant difference is the city’s requirement that restaurant operators 
complete the Certified Food Handler training program. If the city wishes to continue 
with this requirement then it could do so through a brief standalone by-law rather than 
35 pages of redundant regulations. Eliminating this redundancy could cut more than 300 
regulations. 

3. Eliminate By-Law No. 3422/83 — The Sidewalk Cleaning By-Law

This 36-year-old by-law requires property owners on just two commercial blocks of
Osborne Street (in Osborne Village) to clear snow from the sidewalks in front of their
properties, or risk being fined. These are the only two blocks in the entire city that have
this requirement.

4. Modify By-Law No. 70/2008 — The Accommodation Tax

As written, the accommodation tax does not appear to apply to short-term
accommodation booked through online rental platforms such as Airbnb. This puts hotel
and motel operators at a competitive disadvantage as they are required to collect this
tax. The city should modify the by-law to make it clear the tax does apply to Airbnb
rentals. Airbnb has worked together with other provinces and municipalities (in BC and
Ontario) to facilitate the collection of similar taxes, and 18 months ago the company
expressed an interest in working with Winnipeg on this issue.

5. Eliminate Section 184 (9) of By-Law No. 200/2006 — Letter colours for mobile signs

This clause — requiring mobile signs to use only black or white lettering — was adopted
13 years ago but never enforced. Council recently asked the administration to review
this requirement along with other aspects of the mobile sign regulations. As the sign
industry reports that 80% of customers request the use of coloured lettering and that it
has invested in a significant inventory of coloured product, we feel the city should
eliminate this requirement altogether.

6. Amend By-law 86/2016 — Winnipeg Parking By-Law to allow taxi hydrant zones

In January 2013, city council endorsed a proposal to turn the space in front of fire
hydrants into designated taxi zones where drivers could wait with their cars while
picking up passengers. Based on a successful program in Calgary, the proposal would
potentially make it easier for customers to locate a taxi and would allow the city to
convert 25 existing taxi stands to on-street parking (generating additional revenue).



The parking authority, public works, fire paramedic service and the taxi industry all gave 
their blessing to the concept and administration was directed to ask the province to 
make the required changes to the Highway Traffic Act. And since then, nothing has 
occurred. Media reports from 2015 indicated the city had never even made a request to 
the province. We note that Toronto and Victoria have since launched taxi hydrant zone 
pilot projects. 

7. Eliminate Section 6.2 of the Traffic By-law 1573/77 — Prohibition of Skateboards on
Designated Sidewalks

10 years ago the Skateboard Coalition of Manitoba approached the city, Winnipeg Police
Service, and the Downtown and Exchange District BIZs about removing this restriction.
While there was no significant opposition, no changes were made to the by-law.

As the city begins to explore emerging micro-mobility technologies like electric scooters
and bikes, it’s illogical there is still a prohibition against skateboarding on many streets.
It’s also strange the city has supported the creation of several significant skateboarding
facilities, most notably the Plaza at The Forks, but it’s still technically illegal to ride a
skateboard to these venues.

8. Eliminate By-Law No. 6393/94 — A By-law of The City of Winnipeg to establish
Residents’ Advisory Groups for each Community Committee in the City.

While some councillors have formed their own informal advisory groups, formal RAGs
virtually disappeared many years ago. According to the city website, it appears only one
still exists, for the East Kildonan – Transcona Community Committee. There are no
agendas or minutes posted for meetings, no list of current members, and no details on
the process for joining this group. There has not been a significant reference in DMIS to
a residents’ advisory group at any standing committee, EPC or council meeting for
several years.

Given that these groups play no formal role in the city’s decision making process, there
is no need to enshrine them within the city structure through a by-law. If councillors or
individual residents want to form advisory groups they are obviously free to do so (and
often do around specific issues).

9. Eliminate By-Law No. 111/2009 — Residential Toilet Replacement Credit Program

Since this bylaw was passed in 2009 three things have occurred: 1) the cost of dual flush
or water-efficient toilets has come down; 2) water and sewer rates have gone up
significantly; and 3) the total water supplied to residential properties is at its lowest
since the 1990s, despite significant population growth.



This leads us to question whether the program is still accomplishing its policy goal of 
reducing water consumption, or is it now simply rewarding homeowners for making a 
purchase they would have made anyway? After all, the payback period for a water-
efficient toilet can now be less than a year according to the city’s own data. 

It should be noted that Winnipeg is the only large Canadian city to offer a toilet rebate 
program. Toronto and Calgary eliminated their rebate programs in 2011 and 2016 
respectively. The federal and provincial governments have also cancelled their toilet 
rebate programs. 

10. Eliminate By-Law No. 58/2003 — Fort Rouge-East Fort Garry Ward Name Change

This ward name has since been confirmed by two separate Ward Boundaries
Commissions (2009 and 2017). There doesn’t appear to be a need to maintain this 16-
year-old standalone bylaw as an “active” piece of legislation.

11. Review By-Law No. 32/2005 — Development Fees Surcharge

This By-Law says it “ceases to have force and effect at 4:30 p.m. on the day the Manager
of Finance for the Planning, Property and Development Department of the City of
Winnipeg certifies in writing that a total of $560,000.00 has been received by the City of
Winnipeg in revenue by the operation of this By-law.” 14 years later, it is still listed as an
“active” by-law in DMIS. Is this correct, or has the required amount of revenue been
raised yet? If so then it should be repealed or deemed “inactive.”

12. Eliminate By-Law No. 126/2017 and all its successors – The Business Tax

Winnipeg is now the only major city in Canada with a standalone business tax. While
council has done an effective job over the past several years in reducing the rate of this
tax and essentially freezing the amount of revenue it collects, it still stands out as a
unique cost of doing business in Winnipeg. Consistent with our position on the tax for
many years, we would like to see the city move more aggressively to eliminate it and
would welcome the opportunity to work with the mayor’s office and civic administration
to explore options.

CONCLUSION 

We hope these examples help illustrate the redundant and outdated nature of many civic by-
laws. While addressing these specific examples would be positive, we feel strongly that more 
systemic change is required to ensure Winnipeg establishes and maintains a modern, lean 
regulatory framework. Initiating a standing by-law review group, implementing a standard 
administrative review of alternatives to by-laws, and attaching review deadlines to by-laws will 
move the city well ahead in that direction. Of course, the Chamber would be pleased to work 
with the city in the creation of a new by-law working group. 



Red Tape Reduction 

Issue: Patio Application Process 

Observations: 

- The application process is time consuming and confusing.  For a small business the labour/cost

associated with obtaining a patio permit is not worth the potential outcome.

- The processes for the two types of patios (sidewalk vs. street) are different and are easily

confused throughout the process.

- There is mention in the current application document that downtown patios are subject to

Urban Design Review but it does not offer steps for applicants to meet the “design standards.”

Design standards are not included in the patio application and projects are currently reviewed

on a case by case basis. This is a much larger problem for downtown, but it does slow down the

patio process as well.

(https://www.winnipeg.ca/ppd/planning/pdf_folder/DntwnDesignGuidelines.pdf)

- The “Application Steps for a Sidewalk and On-Street Patio” document advises the process takes

4 months to complete and does not offer a fee structure

Precedents from other cities: 

The City of Halifax currently takes 10 days to process a patio application.  The cost for the permit is 

approximately $800 for the season. 

The City of Grand Fork, ND takes approximately 1-2 weeks to process a patio application with the 

exception of 5th St. and DeMers St, which can take up to 2 months.  Patio applications are seasonal and 

cost approximately $100. 

The City of Calgary takes 8-12 weeks to process a patio application, and costs approximately $900, and is 

good for 3 years. 

The City of Edmonton takes 4-6 weeks to complete the application, and costs $518 for 5 years. 

Suggestions for Improvement: 

- Review of the current application with small business consultation/feedback.  Assess the fee

structure to provide more clarity and certainty.  Currently businesses have to hope their

application will be approved after paying different fees at several times.  If their application gets

denied there is $0 refunded to them.  Many businesses cannot afford to take this risk.  The

playing field must be leveled to provide opportunities for smaller restaurants.

- Review precedents from other cities to determine if multi-year permits are feasible and cost

effective in Winnipeg

- Create application forms for a patio like they do for decks

(https://winnipeg.ca/ppd/Documents/Permits/Deck-Permit-Application-Form.pdf). All required

documents are submitted as a single package with a single fee, which, based on the application

Written Submission Three
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form would be the sum of any required building permit, occupancy permit, etc. but is just 

simplified face-forward for the applicant. 

o Create different application/check-lists for a sidewalk patio and a street patio

- Urban Design Advisory Committee (UDAC) should indicate minimum requirements for approval

(i.e. railing colour, signage, lighting, etc.) This way small businesses who just want a basic patio

don’t have to have a case-by-case review. If a business wants to do something more elaborate

that challenges the requirements, then they would require review.

___________________________________________________________________ 

Issue: Street Signage 

Observations: 

- The application process is lengthy and complicated, even for a small free-standing sign.

Understanding that permanent signage or signage with an electrical component needs to be

strictly regulated, smaller A-frame signs should be easier for a business owner to obtain

permission for.

- These signs are common across the City of Winnipeg and they help small businesses attract foot

traffic.  For businesses that are in a highly pedestrianized location, like in the downtown, these

signs are all that some pedestrians will see when walking close to a building.

- Some city sidewalks in the downtown area are not built to support the minimum requirements

outlined in the Neighbourhood Liveability By-Law.  They are restricted in size and width, but this

should not be a hindrance to the businesses.

Suggestions for improvement: 

- Removable, A-frame signs which small businesses can use on sidewalks to advertise their

business, could be covered under ‘use of street’ permit.

o According to the City of Winnipeg, Use of Street permits include the Street Furniture

Permit: The Street Furniture permit authorizes the temporary placement of street

furniture in the right-of-way. Street furniture includes but is not limited to bicycle racks,

public art installations, benches, vending machines and seasonal decorations. A

dimensioned sketch of the placement is required. Permanent installations are

considered encroachments and are administered by the Property, Planning and

Development Department.  These removable signs of a certain size could be categorized

under this permit, or one similar.

o They are of a similar size to small planters placed on the sidewalk and they are typically

seasonal, and these are covered under the use of streets permit without issue.

https://winnipeg.ca/ppd/permits/pdf/EncroachmentApplication.PDF
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Winnipeg Construction Association 

The Winnipeg Construction Association, established in 1904, represents the commercial construction 

industry in Manitoba. Our over 800 member firms include manufacturers, suppliers, financial institutions, 

lawyers, insurance and bonding companies and brokers. These members deliver $2 billion worth of high-

quality, cutting-edge industrial, commercial and institutional buildings for Manitoba every year.   

WCA has been proudly serving the entire construction industry in Manitoba for over 115 years with an 

independent and reasoned approach to policy and government affairs. Our diverse membership base is 

our strength, delivering policy and advocacy priorities which are member driven and vetted, always with 

the focus to serve and promote the construction industry in Manitoba.  

Red Tape Reduction in Winnipeg 

WCA appreciates the opportunity to provide a submission to the Red Tape Reduction Review. The main 

interaction the construction industry has with the City is the building permit, inspection and occupancy 

permit process. Our comments to this review are focused on those experiences. 

1. Permit Approval Process in Winnipeg

 WCA acknowledges and commends the City of Winnipeg for making considerable strides in improving the 

building permit approval process over the last 15 years. The City has in fact come a long way since the 

‘Final Report of the Mayor’s Red Tape Commission’ completed in June of 2005. Many of the 

recommendations from that process have been implemented or partially implemented but we still believe 

there is room for further improvement. 

In particular, recommendations 12.4 and 12.51 of that review refer to permit processing target times and 

a permit ‘clock’. These recommendations have been largely implemented with average processing times 

being posted on a bimonthly basis on the City of Winnipeg website. The construction industry appreciates 

1 Pg. 58 
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the clarity this added information provides. 

However, with added clarity comes greater scrutiny. The graphs below show the time it takes to do an 

Initial Complete Review (ICR) of a commercial staged permit and standard permit, respectively.  ICR means 

the permit has been accepted as a complete submission and is working its way through the system – it 

does not mean a permit is issued. If there is a question during the review, and the architect for example 

is contacted and asked to respond, the clock stops and resets. If the architect fails to respond for two 

weeks, this delays the permit approval but is NOT reflected in the actual permit approval time. Once a 

project reaches “ICR” the contractor can generally start construction and a commercial contractor can 

usually ask for one plumbing inspection (without a building permit) at this time. 

While we are currently seeing an improvement on processing times, with the first two months of 2019 

meeting the target times (not shown), the permit approval times that we are really concerned about are 

during the summer months and it is very clear there is significant work needed to be done to reach the 

target times during the busiest time of the year for contractors 
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It is difficult to provide a specific recommendation regarding the permit application other than seeking 

continued process efficiency, staff holiday management in the summer months and ensuring department 

staffing requirements are fully met. We understand that the Planning, Property and Development 

department currently has a vacancy rate between 10-15% and this can have a significant impact on permit 

processing times.   

This current point of view was also reflected in the 2009 City Auditor’s report, which states: 

The current strategy of full plan reviews and inspections by Division staff is not achievable 
with the existing resources. The Division needs to improve its analysis of staff productivity 
and establish service standards before an optimal balance can be determined.2 

2. Planning Property and Development – Proposed Site Plan Compliance Regime

This proposed framework, which has been introduced to the Standing Policy Committee on Property and 
Development, Heritage and Downtown Development, looks to establish a Bond pre-permit with the cost 
associated with the value of the specific site plan requirements. The bond would then be released upon 
satisfactory inspection of completion by a professional. 

In the words of the City of Winnipeg: 

The Public Service recommendation is to implement a system representing a combination of 

2 2009 Report on Performance, City Auditor/ Chief Performance Officer, Pg.14 
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up-front deposits equivalent to or greater than the value of construction of landscaping and 
site elements and to tie other elements required in the approved plans directly to staged 
permit and occupancy permit issuance to better ensure compliance.  For efficiency, the Public 
Service is proposing to rely on certificates issued by professionals to release these deposits.   

The site plan components where under compliance is a concern includes items such as fencing, garbage 
enclosures, landscaping, signage, exterior lighting, etc.   

The proposed process outlined in the briefing paper is as follows: 

1. Require the posting of financial deposits or securities prior to the issuance of building permits
or development permits tied to specific elements of approved plans to a value greater than the
work to be completed – as estimated by a professional;

2. Tie staged building permits and occupancy permits to the development of other elements of
approved plans that are more directly tied to building features;

3. Require the owner to obtain certification under seal from a design professional indicating that
the design of a newly constructed building and site development follows approved plans.

WCA has a number of concerns regarding this approach. The briefing provided to the industry does not 
quantify the amount or severity of the non-compliance issue. It is important to be able to understand the 
problem to its full extent before a plan is developed to address it. The magnitude of the problem should 
provide guidance on the appropriate actions to be taken. 

Also, there is no additional information on estimated cost to contractors for the additional permit process. 
The proposed plan suggests that all contractors should incur the follow additional expenses: 

• Provide a bond for the value of work prescribed in the development plan

• Fund a professional(s) to provide a cost estimate for work for the city

• Pay for a professional(s) to provide a certificate of completion

All of those expenses will add cost to owners looking to build in this city and will increase the 
administrative burden on obtaining a permit and undoubtedly increase the overall time for a permit 
approval. 

Recommendation 1: The Winnipeg Construction Association recommends the City of Winnipeg does 
not proceed with the proposed regime for ensure site plan compliance. WCA encourages the City to 
work with industry to help identify the extent of the problem, improve education and find a reasonable 
approach to enforcement. 

3. Building Inspections

We continue to have many members voice concerns with the process to get inspections on their projects 

Members report it is difficult to coordinate a time that the inspector will attend the site for an electrical 

or mechanical inspection. The current system requires contractors to phone the district during a specific 
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morning period to book an inspection for that day. Until very recently there were no opportunities to 

communicate by email, text, leave a voice mail, or book your own inspection time via an online calendar. 

Also, inconsistent application of the code around issues such as accessibility has been a continual issue 

on-site as different inspectors interpret the code differently.  

Recommendation 2: The City of Winnipeg invest in a comprehensive online inspection booking system 

for electrical or mechanical inspectors which will allow builders and building owners to book 

inspections. This system will serve as a user-friendly way to book time with an inspector and assist in 

inspector scheduling and time-use transparency. 

 

4. Annual Curb Use Permit 

Currently, the City of Winnipeg requires an Annual Curb Use Permit for businesses that may have to use 

the curb areas to conduct their business, which is common for construction and sign maintenance and 

install.  From the City of Winnipeg website, the description of the permit is: 

This permit allows the permit holder to deposit or store equipment, materials, garbage, 

waste materials or any other thing on a limited section of a street where parking is 

permitted up to a maximum of three days or to operate a crane extending over a 

street. This permit does not apply to parking of licensed vehicles, including trailers not 

actively in use by a tradesperson in the immediate vicinity. 

The permit holder it not required to display the permit on vehicles and the general practice is to 

hold a copy of the permit with the vehicle’s registration.  Since the only information required for 

the permit is proof of insurance (with the City of Wpg as listed as an additionally insured) it appears 

the sole purpose of this application is to ensure the City of Winnipeg is covered by the individual 

business’ insurance. Considering that the decision criteria for issuing the permit is proof of 

insurance, It is hard to understand what extensive internal processes are conducted to justify the $595 

price tag for an annual permit.   

Secondly, when a business, under the approval of these permits, is parked at a meter, they are expected 

to plug the meter the entire time that are using that area.  If they forget or let the meter lapse they are 

penalized with a parking fine.   

Recommendation 3: Consideration be given to the purpose of this permit, the current application and 

approval process, any value issuing this permit provides and its cost to the applicant.   

Recommendation 4: The city remove the requirement of paying for parking at meters when work 

vehicles are conducting business under this permit.  

Conclusion 

WCA appreciates the opportunity to provide comments to the City of Winnipeg on red-tape reduction. 

We fully support the efforts by the City to decrease business administrative burden and the City’s efforts 
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for continual improvement. 

WCA supports ‘red-tape’ that is clearly providing a benefit to the community and is protecting community 

principles. Regulations in the construction industry, in most cases, help deliver quality buildings in a safe 

way to community standards. However, the construction industry in Winnipeg is at its most efficient when 

there is a balance between administrative process and the time sensitive nature of construction. It is 

through a continued effort to find this balance that the best outcomes for the people and businesses of 

Winnipeg will be achieved.  
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Red Tape Reduction 
Stakeholder Meeting: Signage 

 
Location:  2nd Floor conference rooms 

City Hall                   
510 Main St. 

Date:  
Time: 

August 6, 2019 
7:30 a.m. – 9 a.m.  

Attendees: 7  
 

Meeting Notes 

Brief presentation, followed by discussion 

- Signage By-law is out of date in that some modern signs are not recognized. The By-law 
requires updating but want to address a few of the smaller changes that could have a more 
immediate impact 

- Online system is working well and has reduced wait times. There are several departments 
each permit needs to go through. One is zoning, one streets and traffic (has never in 10 years 
turned down a sign). 
 

• Issue: Permit required for small sign changes, including face replacement. 
• Proposed solution: Review whether a permit is needed for replacements.  

- Currently, for a ‘face replacement’ (new plastic in existing sign box), the permit is 
costing more than the plastic the sign is printed on.  

- If replacing plastic with the exact same size, is a permit required? 
- Right now the online system is working well and it turns around in 24-hours. Why if 

turned around in 24-hours do we need someone looking at that and $200. You could 
liken it to painting a wall a different colour – do we need a permit, it was never 
justified.  

- Could a single inspector review new signs to ensure the new content is appropriate, 
rather than going through a permitting process? 

- If all the associated paper work and cost for the permit, including the title search is 
required, it needs to be explained.  

- If replacing like content with like content, no permit should be required 
 

• Issue: Unclear when an engineering drawing is required.  
• Proposed solution: Provide written guidelines for when the City will require an engineer 

review of drawing. 
• Issue: City engineer challenges engineer who sealed drawings. 
• Proposed solution: Do not review sealed engineer drawings when requested.  
• Issue: Stamped drawings requested and then challenged by City. 
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• Proposed solution: Provide a standard set of stamped designs, so that you don’t need third 
party review of every sign.  

- Plan examination is a department of city that reviews permits. Plan exam can request 
an engineer to review drawing any time they want. This leads to uncertainty, we have 
no idea when review will be asked. There are no written guidelines.  

- When an engineer reviewed drawing is requested, we will submit and City engineers 
will disagree with certified engineers. Answer is “I won’t tell, because it’s not my job to 
tell another engineer how to do his job”. This can hold up sign for months. A sign 
company doesn’t have enough background to be in the middle of two engineers 
arguing. 

- Even soil samples can be requested.  
- Why is stamped drawing requested if the City is going to challenge it?  
- I suspect that outside of Winnipeg these engineering drawing. There is a greater 

reliance on red seal professionals outside of Winnipeg. The risk is held by the 
applicant.  

- Sign industry doing everything we can with these master drawings to do these things, 
but we feel like we’re doing all the lifting.  
 

• Issue: Arbitrary policies and order of requests before permit is issued 
• Proposed solution:  Review arbitrary policies and ensure permits are in place before 

requesting an engineering seal.  
- When a permit package is submitted, often unknowns because of variance or site 

condition. City will ask for engineering seals before they even know if they have the 
permit. It has happened a few times now, that it has been requested to go through 
variance process. There are so many variables that should be sorted out before asking 
for engineering.  

- In outdoor sign industry, variance variable is prominent because citizens may 
complain and the variance becomes political.  

 
• Issue: Existing signs required to go through the same permit process as a new sign.  
• Proposed solution: Change requirement s for permits when there is an existing sign. Use 

existing permit on file.  
- If not changing the footprint, the City should not require the same process as a new 

sign.  
- The City should have the permit from the original sign application on file, so the 

applicant doesn’t have to start again.  
- The City has the existing measurements and existing variance.  
- Interpretation of “non-conforming right” can force the sign owner to reapply for a 

variance. For example, a change in illumination requires a variance. This is used in an 
unfriendly way to businesses.  
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- We think it is unfair to interpret the by-law this way just because you don’t want to see 
electronic signs. This angers business owners. Signs were implemented without and 
now needs permit. Can take 3 months. I think that City planners are against digital 
signs. Need direction for planners to work with the sign industry. 

- “Our Winnipeg” cited for reasons to not have signs on streets. It’s a difference of 
opinion on where our industry would like to be. “Our Winnipeg” says signs affect 
walkability. Billboards should be in more appropriate. 
 

- One of the issues we’re having now is that the process is more political. Politicizing the way 
the City is run, the overall plan and vision. The proof is when zoning clerk tells you you’ll never 
get approved, ‘the planning department will never support this’.  

- It’s this hostile attitude towards business that is the problem.  
- Agreed – we feel that planners are out to stop billboards. I’ve been flat out told that we’d 

rather you not have any more signs. Also agrees that there is a feeling of hostility. 
- There is a level of pettiness and often the client blames the sign company for a delay. For 

example, an application was sent back; their site plan included an “n” instead of “north.” 
 

• Issue: Inconsistency in requests for maps 
• Proposed solution: Give the industry access to City maps in an editable format 

- We used to use google streets and we would handwrite/ or use professional drawings. 
Now Clerk’s wants a hand drawn site plan.  

- Could average one permit per day. Staff will be doing the same thing, one staff’s 
applications are being accepted and one staff’s are not.  

- Have to spend $1000 for 3D drawing of sign in different angles because site survey and 
engineering drawing are not enough. 
 

• Issue: Applicant required to obtain multiple permits for one job 
• Proposed solution:  Revise permits so there is one blanket permit that covers all work under 

one permit.  
- City is now enforcing street permits more than the past. 
-  When maintenance required you will park for a few hours. You may block sidewalk or 

bus stop. You need a lane closure permit; you need a sidewalk permit and a transit 
permit. These are required for short jobs. You need multiple permits. If you recall 
replacement costs and new lane closures.  

- What is happening that the business won’t get the permits and will just do the work – 
now they’re getting caught. It is cumbersome to get all three permits if required.  

- Include annual curb use permit; permit that proves liability insurance.  
 

• Issue: Proposed digital sign licensing is unnecessary 
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• Proposed solution: Do not proceed with digital signs licensing and instead use billboard tax to 
fund enforcement and communication instead of going to general revenue.  

- Billboard company pays half a million annually based on what is in the ground. Now 
there is a proposed licensing fee.  

- Have been four public complaints about electronic signs. 
-  Only national companies can afford to operate in the billboard industry, all smaller, 

local companies have gone bankrupt. 
 

- City is looking at site plan compliance because they have experienced issues. Earlier this year, 
Councillors heard that people weren’t putting the right landscaping or other elements. 

- City proposing a system to ask for prepayment or bond on landscaping cost, after you are 
done and have complied, the City will release you from the bond.  

- This system assumes pre-determined guilt. This feels wrong.  
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Red Tape Reduction 
Stakeholder Meeting: Exterior Renovations  
 
Location:  2nd Floor conference rooms 

City Hall                   
510 Main St. 

Date:  
Time: 

August 7, 2019 
5:30 p.m. – 7 p.m.  

Attendees: 7  
 

Meeting Notes 

Brief presentation, followed by discussion 

• Issue: the required setback eliminates the potential of a rear deck (need 25 feet from back 
property line). 

• Proposed solution: By-law is outdated, requires review.  
- 25 foot rear yard setback seems arbitrary and inconsistent with density goals.  
- No guidelines on how to get support (for variances).  
- Builders unaware, include ledgers, features that aren’t compatible with bylaws, many 

variances as a result. 
- Two types of clients: Those who disregard by-laws and regulations and build anyway and 

those who choose to invest their money elsewhere. 
- By-laws are outdated; need to go through a lot of work to bring existing structures into 

compliance. 
 

• Issue: 300 square feet is the size of a deck (2016 amendment) that can be built on helical 
(screw) piles without engineering approval). 300 square feet seems arbitrary, especially when 
concrete piles that don’t have the same limit, have other issues.  

• Proposed solution: Span of piles already regulated so should not require plan examination; If 
no load exceeds 5000lbs, types of piles not an issue 
- Ledgers vs Piles – Less scrutiny on homebuilders, ledgers not addressed on permits, 

ledgers can fail much more catastrophically  
- Anything less than 5000lbs doesn’t require review; screw piles always do 
- Screwpiles are typically better on new builds because concrete shifts but that isn’t always 

recognized by those reviewing applications.  
 

• Issue: By-law is difficult to read and first iteration of amendments was cryptic.  
• Proposed solution: Provide amendments and requirements in plain language. 

- In 2015,  
- By-law amendments re: screw piles were implemented without consultation 

 
• Issue: City engineers frequently criticize private engineering evaluations 
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• Issue: RPDC forms seem redundant – what’s the stamp for if the signed form is required? 
• Proposed solution: City should limit scope of review when an engineer has approved.  

- Criticizing/correcting engineers is common 
- By trying to avoid liability, the City may ironically be opening itself to legal action by 

requesting numerous revisions to a professional’s work. The review should ensure the 
work is to municipal code and by-laws, not re-engineer the design.  
 

• Issue: City requires geotechnical evaluations (geotech) for all applications with helical piles. 
• Proposed solution: Fit the requirement to the size/scope; don’t need geotechnical evaluations 

for decks and small structures 
- Geotech can cost 6 weeks and $3,000 
- Certificate of conformity/letter of inspection preferred over geotech. 

 
• Issue: Circular reference – Structural design need to reference geotech, and geotech is 

supposed to reference structural design 
• Proposed solution: Normally start with the geotech, then structural 

- Normally, the physical address links these components together – not in Winnipeg. 
 

• Issue: Random inspections during summer, when focus should be on permits and processing. 
• Proposed solution: Random follow up inspections should happen in the winter, better 

prioritize with construction season. 
- Impossible to comply with timelines put forward in an order (few weeks) if inspection 

done during summer; deck companies are booked 
 

• Issue: Those who are consistently producing sound work are subject to the same level of 
scrutiny as those who are not.  

• Proposed solution: City sets up a list of ‘preferred contractors’ to help build trust and speed 
up processes 
 
 

Other issues: 
• Charged extra by water and waste for screen rooms. Includes a deposit, extra inspection. 
• Municipal employees giving a ‘roadmap’ for compliance, without saying that compliance has 

a real chance of succeeding. 
- City staff give recommendations for how to navigate approvals in the easiest way, show 

arbitrary preference/opinion (e.g. – Helical piles are not good for X) 
- It seems like those reviewing drawings against helical piles.  

• Inconsistency with inspections; inspector practices don’t necessarily align with by-law 
conditions (e.g. Where is deck height measured from?) 

https://winnipeg.ca/ppd/Documents/Permits/RPDC/Required-Professional-Designers-Certificate.pdf
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Red Tape Reduction 
Stakeholder Meeting: Home-based Businesses 
 
Location:  2nd Floor conference rooms 

City Hall                   
510 Main St. 

Date:  
Time: 

August 8, 2019 
5:30 p.m. – 7 p.m.  

Attendees: 5  
 

Meeting Notes 

Brief presentation, followed by discussion 

• Issue: The renewal process for a home-based business requires the applicant to start as if they 
were applying for a new conditional use.  

• Proposed solution: The renewal process for conditional use orders should be streamlined by 
simply asking if any information has changed at the time of renewal 

- The information required for renewal is very extensive 
 Applicants need to provide the City all the same information to renew as if the 

applicant was setting up a business for the first time  
 The City already has the information on record from the previous 

application(s) 
- The renewal process is very time consuming  
 Business owners need to make multiple trips to Property, Planning and 

Development and to Assessment and Taxation for property title 
 It costs business about $3,000 total in fees and time 

- The application fees are the same for new and established businesses 
 Renewing a business should be lower to renew than start a new business 

- Obtaining a letter of support from adjoining property owners for renewal is a 
challenge 
 Applicants must reach out to all adjoining property owners and have them 

sign a letter of support every few years for renewal 
 What if a neighbor is a snowbird or refuses to sign? 
 Neighbors might get upset from being asked every couple years 
 Should be a complaint-based system 

- The yellow conditional use sign required for renewal makes businesses vulnerable 
and unnecessarily alarms neighbors  
 The sign became a target for vandalism  
 Sign draws attention to business and this is problematic if the business is 

meant to be discreet to protect property, etc.  
 Neighbors are concerned that the sign indicates a change to the property 
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 A 1 km is too large enormous radius for residents to weigh in on a small 
business 
 

• Issue: The expiration date for conditional use orders for home-based businesses is arbitrary 
and not necessarily related to the nature of the business. 

• Proposed solution: The expiration date for conditional use orders should be longer (provision 
59.3.c) and should not be applied to all types of businesses 

- Conditional use orders should last longer than just a couple years if nothing has 
changed with the business 

- The expiration date is at the discretion of one individual, the inspector, and 
appears to have no rhyme or reason 

- Why is there not a set time and why is there an assumption of change?  
- It is stressful for business to have a mandatory inspection every few years for 

renewal  
 Business can easily be shut down at the discretion of one individual 

- Businesses should not need to renew unless there is a change 
 Most large changes would be governed by another permit process  
 Any change the homeowner makes to their property would likely trigger the 

need for another permit 
- The by-law does not need to be amended for the City not to apply an expiration 

date for conditional use orders 
 

• Issue: City does not remind home-based businesses when their conditional use order is up for 
renewal.  

• Proposed solution: A mechanism should be in place to remind businesses when it is time to 
renew their conditional use order 

- Renewal is self-initiated by the businesses without a reminder that their 
conditional use order is about to expire 

- If the intent is compliance, why is there no reminder email or letter sent to 
businesses? 
 

• Issue: Application system is hard copy.  
• Proposed solution: Conditional use order applications should be digital and available online. 

 
• Issue: Home-based business application evaluation is often based on the number of 

employees and how that will impact traffic in the area. 
• Proposed solution: Ask how many new cars will be in the area because of employees.  

- The number of employees doesn’t necessarily impact neighbourhood traffic 
- Employees might take the bus or bike 
- A business might have sufficient parking on the property 
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• Issue: Home-based businesses are not allowed to advertise their location.  
• Proposed solution: Home-based businesses should be allowed to advertise their location as 

this is an important part of functioning as a business.  
- Businesses are not even permitted to have a map with their address on their 

websites  
 However, businesses must display the yellow conditional use order sign with 

their address on their lawn every couple years 
 This is contradictory 

 
• Issue: There are concerns with the professionalism of the City inspectors  
• Proposed solution: better accountability and consistency with inspectors.  

o City inspectors making arbitrary requests. 
o City inspector avoided security cameras and acted inappropriately throughout 

inspection. 
o City inspector was not up to date on the file and indicated that an employee was not 

permitted despite the business owner having the paper work permitting one 
employee.  

o Inspectors have too much power – could be having a bad day or a good day 
o Businesses could be too intimidated by the inspectors to complain 
o Inspectors don’t need appointments, and will just pop in 

 
• Many home-based business operate without a conditional use order and hope not to be 

detected. Non-compliance should be something the City is concerned with.  
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Red Tape Reduction 
Stakeholder Meeting: Occupancy Permits 

 
Location:  2nd Floor conference rooms 

City Hall                   
510 Main St. 

Date:  
Time: 

August 9, 2019 
7:30 a.m. – 9 a.m.  

Attendees: 8  
 
Meeting Notes 

Brief presentation, followed by discussion 

- Cumbersome processes are driving investment out of Winnipeg. Easier to develop in outlying 
communities, e.g. Steinbach, Headingly, Niverville, East St.Paul, etc. 

- Comprehensive review in 2005 – focus on the tangible goals for this red tape reduction 
initiative. 

- There’s a significant lack of consistency in occupancy permits. 
- There is a sense that Winnipeg is anti-business. 
- New system with the online portal has had a lot of growing pains, causing significant delays.  

 
• Issue: City reviews drawings after a technical expert has signed off. 
• Proposed solution: All technical experts have signed off, so drawing should not be reviewed. 

- Plan reviewer rejected drawings because of wording, didn’t say ‘issued for 
construction.’ Because this was done in AutoCAD, the 100-page document needed to 
be recreated, stamped, etc. 

- Reviewing the shop drawings opens the City to liability. 
- Challenges are unique to Winnipeg; this doesn’t happen in other municipalities. 
- Plan reviewer contradicted an engineer’s sealed drawings, ordered our project to 

increase the size of a pile. Why are we even hiring the engineer, then, if the City is just 
going to rewrite the plan? 
 

• Issue: Not sure who you are speaking to over email or how to reach them to follow up. 
• Proposed solution: consistent email signatures; directory of all civic employees 

- Should not be able to leave your phone number out of email signature.  
 

• Issue: Inconsistency in inspections  
• Proposed solution: QR code process to provide information about specific sites. Would direct 

inspectors and professionals to a site that lists all compliance-related issues? Make it easier to 
have a list of requirements and stick to it? 
 

• Issue: City inspecting work that has already been approved by another professional. 
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• Proposed solution: Current interim approach of allowing work to continue without inspection
could be used as a case study.

• Proposed solution: Inspect small-scale home renovations, especially when no professionals
are involved.

- Makes sense to have oversite for small-scale home renovations, especially when no
professionals are involved

- Larger buildings are built by professionals
- Why is the certification letter on professionally designed buildings not enough?
- Why are inspectors making changes after drawings have been approved?
- When we hire the best professionals in Winnipeg, and it’s still not good enough for

permits; what are we to do?
- Preferred list of companies could also be used to ensure those who are in compliance

do not require inspections.

• Issue: Inspectors have too much authority. They can put a stop to any project, yet the rules
and enforcement are inconsistent.

• Proposed solutions:
• Need an easier process to resolve disputes with permits. Could be a quick peer review by

3 independent professionals.
• Improve training for inspectors to improve consistency.
• Incorporate a feedback mechanism/rating system  for inspections.
• The record on the inspection has to be respected. New inspector cannot bring up new

issues that were not noted previously.
• If the delay is due to the City, business should not have to pay.

- City should be looking at safety and accessibility. Was told to get an architect’s letter
to be submitted after the inspection, permit inspector denied and the city defended
the inspector. The goal post kept moving throughout permit experience.

- The City fiercely defends poor permit decisions. Too much authority is given to
specific individuals who are then defended by the City.

- I couldn’t get a permit for our warehouse without installing RTU units and ducting,
instead of directional blowers. Yet I have seen buildings constructed in the last year
with directional blowers.

- After requesting a re-inspection to go over details to be brought into compliance, we
instead had a new inspector come out and do a completely new inspection, resulting
in a completely new list of issues, which contradicts the first inspection. Lack of
consistency between inspectors, and within the same process.

• Issue: Booking inspections is difficult.
• Proposed solution: Should be able to book inspections in advance – booking on the day of is

not a good system. Would gladly pay a fine if we’re unable to comply or meet that date.
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- I have between 8:30/9:30 to book for that day. (electrical/mechanical/building 
inspector) 

- Can’t book inspections in advance. 
 

• Issue: Information is unclear and difficult to understand 
• Proposed solution: Provide clear, concise communication of what is contained in the by-law 

and what is required of permit applicants.  
- For example, deck building guide in Winnipeg is 24 pages. In Edmonton, one sheet, 

double-sided. 
 

• Issue: Requirements to bring existing buildings to current code are too expensive and 
investment is going to brand new buildings instead.  

• Proposed solution: The industry and the City should explore how permits maybe need to be 
different for new buildings versus renovated buildings. 

  

 

 

 

 



Appendix D –  Responses to red tape concerns and 
suggested solutions 
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Red Tape Reduction Stakeholder Feedback and Responses 
The tables below include the red tape concerns raised by stakeholder groups, stakeholders’ proposed solutions and the response from the 
City department responsible for that operation.  

Multiple Groups: 

Red Tape Concern Proposed Solution(s) Department Response 

City reviews 
drawings/work after a 
technical expert has 
signed off. 

• City should limit scope of review 
when an engineer has approved. 
The review should ensure the 
work is to municipal code and 
by-laws and not re-engineer the 
design. 

• All technical experts have signed 
off, so drawing/work should not 
require additional review. 

• The current interim approach of 
allowing work to continue 
without inspection could be 
used as a case study. 

• Inspect small-scale home 
renovations, especially when no 
professionals are involved. 

The City of Winnipeg Charter mandates that plans are reviewed; The City’s 
review of permit drawings is only with respect to code compliance.  It is not 
uncommon that submissions under seal are not code compliant, and 
require further instruction from the Plan Examiner. 
 
If a review of engineered plans indicates that the design does not comply, 
the engineer must provide revisions, or submit evidence that the design is 
compliant to the objectives of the code.  If the engineer feels aggrieved by a 
plan examiner’s decision, they can escalate the concern to a supervisor, or 
alternatively submit an appeal to the Winnipeg Building Commission:     
https://winnipeg.ca/clerks/boards/pdfs/WinnipegBuildingCommission.pdf 
 
The City works closely with Engineers and Architects to facilitate 
“alternative solutions” to prescriptive building code requirements, and 
offers expedited services through Design Coordinated Application Plan 
Submissions (DCA): https://winnipeg.ca/ppd/Documents/Brochures/Design-
Coordinated-Application.pdf 
 
The City has also created mechanisms by which small-scale projects may be 
eligible for electronic reporting of compliance using photo and video 
submissions. 

https://winnipeg.ca/clerks/boards/pdfs/WinnipegBuildingCommission.pdf
https://winnipeg.ca/ppd/Documents/Brochures/Design-Coordinated-Application.pdf
https://winnipeg.ca/ppd/Documents/Brochures/Design-Coordinated-Application.pdf
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Those who are 
consistently producing 
sound work are subject 
to the same level of 
scrutiny as those who 
are not. 

City sets up a list of ‘preferred 
contractors’ to help build trust and 
speed up processes. 

The City has had a Residential Audit System in place for Home Builders for 
four years.  The program rewards compliant builders by giving “Virtual 
Green Stickers” based on past compliance.  These passes allow a builder to 
continue building without an inspection, based on the past quality of their 
work – and provide a valuable feedback mechanism for builders.  This 
program is currently under review for implementation for commercial 
building permits. 
 

Lack of transparency 
and consistency with 
regards to inspections. 
Inspectors have too 
much authority. They 
can put a stop to any 
project; rules and 
enforcement are 
inconsistent. 

• Need an easier process to 
resolve disputes with permits. 
Could be a quick peer review by 
3 independent professionals.  

• Improve training for inspectors 
to improve consistency. 

• The record on the inspection has 
to be respected. A new inspector 
cannot bring up new issues that 
were not noted previously.  

• If the delay is due to the City, the 
business should not have to pay. 

The City has an obligation to review and inspect all proposed developments 
and building construction and alteration in the city, under the City of 
Winnipeg Charter Act.  As projects progress, Inspectors have a duty to 
address any issues of non-compliance that they observe, which may include 
pausing a project where deficiencies must be addressed before proceeding 
further.   For complex projects, there are multiple steps in the inspection 
process.   
 
The City is committed to consistency and transparency within its permit and 
inspection processes. The City has standards and training for Inspectors, 
and works to provide interpretation and clarity of Manitoba’s building codes 
to industry and stakeholders. This helps to ensure that standards and 
interpretations are understood and applied consistently.  A number of new 
operational programs have been created to ensure consistency and 
enforcement is clearly reflected in our service delivery. 
 
The City has a Winnipeg Building Commission comprised of external experts 
for dispute settlement:  
https://winnipeg.ca/clerks/boards/pdfs/WinnipegBuildingCommission.pdf 
 
Fees imposed during the development process ensure effective use of staff 
resources, and explanations are provided to the recipient.  Fees are never 
imposed for delays that are the responsibility of the City.  Questions and/or 
disputes regarding fees can often be resolved within the Department, but 
may also be heard at Standing Policy Committee. 
 

 

 

https://winnipeg.ca/clerks/boards/pdfs/WinnipegBuildingCommission.pdf
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Exterior Renovations: 

Red Tape Concern Proposed Solution(s) Department Response 
The required setback for 
a deck eliminates the 
potential of a rear deck 
(need 25 feet from back 
property line). 

The by-law for deck requirements is 
outdated and requires review. 

If a deck is higher than 2 feet and provides a rear yard less than 25 feet, a 
Variance would be required. Within 5% of the requirement, or 23.75 feet or 
more, then a Variance “A” (Tolerance) is required.  Greater than 5%, or 23.75 
feet or less, then a Variance “B” is required. 
Therefore the setback of 25’ does not eliminate the potential for a backyard 
deck, but allows it under specific conditions. 
 
Zoning By-laws are reviewed and revised every five years (approximately), 
with input from stakeholders and industry. 

300 square feet is the 
size of a deck that can be 
built on helical (screw) 
piles without 
engineering approval. 
300 square feet seems 
arbitrary, especially 
when concrete piles that 
don’t have the same 
limit, have other issues. 

The span of piles is already 
regulated so should not require 
plan examination. If no load 
exceeds 5000 lbs, types of piles not 
an issue 

Decks and ramps being supported by helical (augured or screw) piles having 
evaluations or approvals still require engineering for site specific applications 
where they are located in cohesive soils (Winnipeg).  The City has decided to 
forego this approval for decks and ramps that do not exceed 300 square feet 
based on approval by the Winnipeg Building Commission. 
(https://winnipeg.ca/ppd/Documents/InfoCentre/InformationBulletins/2017/
2017-001-S.pdf) 
 

By-law for decks is 
difficult to read and first 
iteration of amendments 
was cryptic. 

Provide amendments and 
requirements in plain language. 

The City is in the process of developing web-based resources for homeowners 
to clarify requirements for decks, which is expected to be rolled out prior to 
spring 2020.     

City requires 
geotechnical 
evaluations (geotech) for 
all applications with 
helical piles. 

Fit the requirement to the 
size/scope of the project; do not 
need geotechnical evaluations for 
decks and small structures 

This is a Manitoba Building Code (provincial jurisdiction) issue. Not all 
applications for helical piles require geotechnical review, see 
https://winnipeg.ca/ppd/Documents/InfoCentre/InformationBulletins/2017/2
017-001-S.pdf 

Circular reference – 
Structural design need 
to reference geotech, 
and geotech is supposed 
to reference structural 
design. 

Normally start with the geotech, 
then structural. Make this standard.  

The establishment for a geotechnical review is determined by what part of the 
Code is being used for structural design of the foundation units.  If part 9 
design is used (e.g. footings), no geotechnical report may be required.  If part 
4 (e.g. friction piles) the Code (provincial jurisdiction) requires a geotechnical 
report. 

https://winnipeg.ca/ppd/Documents/InfoCentre/InformationBulletins/2017/2017-001-S.pdf
https://winnipeg.ca/ppd/Documents/InfoCentre/InformationBulletins/2017/2017-001-S.pdf
https://winnipeg.ca/ppd/Documents/InfoCentre/InformationBulletins/2017/2017-001-S.pdf
https://winnipeg.ca/ppd/Documents/InfoCentre/InformationBulletins/2017/2017-001-S.pdf
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Home-based businesses: 

Red Tape Concern Proposed Solution(s) Department Response 

The expiration date for 
conditional use orders 
for home-based 
businesses is arbitrary 
and not necessarily 
related to the nature of 
the business. 

The expiration date for conditional 
use orders should be longer 
(provision 59.3.c) and should not be 
applied to all types of businesses. 
The by-law does not need to be 
amended for the City not to apply 
an expiration date for conditional 
use orders. 

Minor home-based businesses typically do not have an expiry date on their 
approvals.  First time major home-based businesses are approved for two 
years to allow a time to see if the impact on the neighbourhood remains 
minimal and the business is meeting the expectations of the approval.  
Subsequent renewals on major home-based businesses are for a longer 
period (most are 5 years). 

The renewal process for 
a home-based business 
requires the applicant to 
start as if they were 
applying for a new 
conditional use. 

The renewal process for conditional 
use orders should be streamlined 
by simply asking if any information 
has changed at the time of renewal. 

The expiry date is built into the conditions of the conditional use order, so 
once the date passes the order is no longer valid and a new application is 
required. We will re-use documents from the previous file if it is recent (i.e. 2 
years or less). We always ask for a new floor plan to compare it to the previous 
approval to ensure the area of the home that the business is occupying has 
not changed or increased in size, as there is a maximum floor area established 
in the Zoning By-law. 
 
In some cases, neighbours have been waiting for an opportunity to re-engage 
and speak to how the commitments made during the original approval 
process have or have not been met, and the application process allows for 
this community feedback. 
 

City does not remind 
home-based businesses 
when their conditional 
use order is up for 
renewal. 

A mechanism should be in place to 
remind businesses when it is time 
to renew their conditional use 
order. 

 
This City is in the process of developing an automated reminder tracking 
system, so that business owners can be contacted well before the conditional 
use expiry date. 
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Application system is 
hard copy. 

Conditional use order applications 
should be digital and available 
online. 

The City is actively developing online application tools, prioritizing based on a 
variety of factors such as volume and complexity.  The City will pursue this 
suggestion. 

Home-based business 
application evaluation is 
often based on the 
number of employees 
and how that will impact 
traffic in the area. 

Ask how many new cars will be in 
the area because of employees. 

Home based businesses are accessory to the principle residential use and 
must not establish at a scale that begins to dominate the residential use, or 
impact neighbouring properties. The By-law accomplishes this by limiting the 
size of the area used for the business and the number of non-resident 
employees to 2 employees. 

Home-based businesses 
are not allowed to 
advertise their location. 

Home-based businesses should be 
allowed to advertise their location 
as this is an important part of 
functioning as a business. 

 
We do not prevent the business owner from advertising and providing 
information about the location, but we do require that the advertising 
indicate that customers attend by appointment only. Because these are 
private residences, and not commercial buildings, this helps to prevent 
customers from simply showing up at the house. 
 
 

Information is unclear 
and difficult to 
understand 

Provide clear, concise 
communication of what is 
contained in the by-law and what is 
required of permit applicants. 

The City has a new website section dedicated to occupancy permits: 
winnipeg.ca/occupancypermits. This web page includes a new video 
explaining the occupancy permit process. 

Requirements to bring 
existing buildings to 
current code are too 
expensive and 
investment is going to 
brand new buildings 
instead. 

The industry and the City should 
explore how permits could have 
different standards for new 
buildings versus renovated 
buildings. 

Not all existing buildings are required to be brought to current code 
standards.  While new construction work must comply to current code, 
existing buildings can maintain compliance features that were constructed 
under previous codes, as long as they are not changing occupancy 
classification.  This issue is based in the Manitoba Building Code and is under 
provincial jurisdiction, and the City continues to have discussions with the 
Province to address Manitoba Building Code requirements for existing 
buildings.   
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Signage: 

Red Tape Concern Proposed Solution(s) Department Response 
Permit required for 
small sign changes, 
including face 
replacement. 

Review whether a permit is needed 
for replacements. 

There are a number of aspects that served by this permit requirement.  Face 
replacements on existing signs require a permit to ensure that the sign is not 
being altered from what was originally permitted and to ensure that the new 
tenant obtains an occupancy permit.  

Unclear when an 
engineering drawing is 
required. 

Provide written guidelines for when 
the City will require an engineer 
review of drawing. 

 
Written guidelines are available for when an engineering review of a signage 
drawing is required. More information is available here:  
https://winnipeg.ca/ppd/Documents/Brochures/Free-Standing-Signs-
Structural-Requirements.pdf 
 
 

Stamped drawings 
requested and then 
challenged by City. 

Provide a standard set of stamped 
designs, so that you don’t need 
third party review of every sign. 

The Manitoba Sign Association is developing a number of standard and 
approved master plans that will be available for use, with no further review 
required.   

Arbitrary policies and 
order of requests before 
permit is issued. 

Review arbitrary policies and 
ensure permits are in place before 
requesting an engineering seal. 

The process for signage is being streamlined to ensure all necessary 
approvals, including land use approvals, are identified at the Permit 
application stage.   
 

Existing signs required 
to go through the same 
permit process as a new 
sign. 

Change requirement for permits 
when there is an existing sign. Use 
existing permit on file. 

 Once the existing permit is issued it is closed in our permit tracking system so 
a new permit needs to be generated. A re-submission provides updated 
documentation to confirm that the original sign has not been altered as this 
would require a new sign permit for the entire sign structure.  

Inconsistency in 
requests for maps  

Give the industry access to City 
maps in an editable format This information is available at:  https://winnipeg.ca/ppd/maps.stm 

https://winnipeg.ca/ppd/Documents/Brochures/Free-Standing-Signs-Structural-Requirements.pdf
https://winnipeg.ca/ppd/Documents/Brochures/Free-Standing-Signs-Structural-Requirements.pdf
https://winnipeg.ca/ppd/maps.stm
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Applicant required to 
obtain multiple permits 
for one job 

Revise permits so there is one 
blanket permit that covers all work 
under one permit. 

In the past year, changes have been made to streamline the Use of Streets 
permit process. One form now collects all information.  
In addition: 
The City plans to combine regional streets approval and draft permit in one 
communication.  
As well, the City is updating the Manual of Temporary Traffic Control in winter 
2019/2020 which will capture current practices, including formally removing 
the requirement for applicants to contact Winnipeg Transit and Winnipeg 
Parking Authority.  
The City will update Permits page to provide clearer instructions and 
information: 
https://winnipeg.ca/publicworks/permitsApprovals/permits/default.stm 
The City will work towards an online payment system to further streamline 
process.  

Proposed digital sign 
licensing is unnecessary 

Do not proceed with digital signs 
licensing and instead use billboard 
tax to fund enforcement and 
communication instead of going to 
general revenue. 

On March 2, 2018, the Public Service was directed to proceed with 
stakeholder consultation on digital sign licensing. Those meetings have 
occurred and a report is expected back to the Standing Policy Committee on 
Property and Development, Heritage and 
Downtown Development before the end of 2019.  

 

 

 

 

 

 

 

 

 

 

https://winnipeg.ca/publicworks/permitsApprovals/permits/default.stm
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Feedback Related to Customer Service: 

Red Tape Concern Proposed Solution(s) Department Response 
By-laws and regulations 
are not always clear and 
easy to follow for the 
average resident/business 
owner. 

Access to plain language explanation 
of by-laws and process steps. 

Audit of the City’s website and request for capital project to develop a new 
website will include the creation of standards for language, links, and 
information. 

Payments and access to 
information for City 
services is not a consistent 
experience. 

Improved customer service and 
access to relevant 
information/payment in one central 
location. 

Request for capital project to develop a citizen portal to streamline resident 
interactions and provide a ‘one stop shop’ for resident needs. 

Red tape reduction should 
be on ongoing effort. 

Provide an ongoing mechanism for 
red tape submissions and red tape 
tracking. 

Initiate an ongoing call for red tape. Report back to Executive Policy 
Committee on red tape reduction progress after six months, and provide 
annual updates on an ongoing basis.   

Reducing red tape is a 
multi-level government 
issue. 

City of Winnipeg Charter as well as 
by-law updates should be reviewed 
regularly and require multi-level 
government collaboration to be 
effective. 

Establish a red tape working group with both provincial and City 
representatives. 

There are concerns with 
the professionalism of the 
City inspectors. 

• Better accountability and 
consistency with inspectors.  

• Incorporate a feedback 
mechanism/rating system for 
inspections.  

Inspectors will undergo additional training and ongoing follow up to ensure 
consistency and accuracy is maintained.  As part of the training, more 
structure will be created for scheduled inspections and deficiency lists will 
be fine-tuned to safeguard that issues raised will be based on risk 
assessment of Code specific requirements.  A number of process 
improvement actions have already been undertaken. These include: 
• A daily management system requiring inspectors to identify proposed 
inspection locations prior to leaving for the day; provision of daily logs on 
the previous days’ actual inspection locations; and administrative work 
including site locations, time allocation and mileage. The logs are submitted 
to inspection chiefs on a daily basis.  
• Real-time field data entries in an internal tracking system.  
• A scheduling team has been created to support the receipt of commercial 
inspection requests for both the building and plumbing/mechanical 
inspections teams. 
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Random inspections 
during summer, when 
focus should be on 
permits and processing. 

Random follow up inspections 
should happen in the winter, better 
prioritize with construction season. 

Housing inspections are based on appointment requests.  Builders and 
homeowners are often motivated to get aging permits closed to finalize 
contracts, payments, or to facilitate property sales.  
Most of our inspectors who conduct inspections on older permits are cross 
trained for new construction, and are moved to address new construction 
inspections to meet industry demand.   

Not sure who you are 
speaking to over email or 
how to reach them to 
follow up. 

Require a standard email signature, 
including phone number so 
customers can follow up.  

New City of Winnipeg brand standards to improve consistency, including, 
but not limited to a standard email signature provided to all departments. A 
reminder will be sent to departments to emphasize this and ensure email 
signatures are consistent and contain contact information. 

Inconsistency in 
inspections. 

QR code process to provide 
information about specific sites. 
Would direct inspectors and 
professionals to a site that lists all 
compliance-related issues? Make it 
easier to have a list of requirements 
and stick to it? 

 
A real-time field data entry system and internal tracking system was 
recently introduced to ensure up to date tracking of inspections.  
 

Booking inspections is 
difficult. 

Should be able to book inspections 
in advance – booking on the day of 
is not a good system. Would gladly 
pay a fine if we’re unable to comply 
or meet that date. 

The City is moving to scheduled inspections for occupancy permits. We have 
added an inspection intake system to address the issue of booking 
inspections.  This system is available throughout the day for commercial 
inspection requests.  For housing inspections, we have introduced an online 
scheduled inspection form to ensure all requests are being processed as 
efficiently as possible 
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