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 [17:00 – Presentation starts] 
I wanted to again thank you all for coming my name is David Kron, the chair of Manitoba 
league for persons with disabilities. 
This event is cohosted between the League of Persons with Disabilities, Barrier Free 
Manitoba, and the City of Winnipeg. I think the goal tonight is for us to understand we 
have new bylaws, a new taxi cab board, and we want to know and find out what’s 
happening and start getting it working for everyone. So Colin and Grant from the 
Parking Authority will do a bit of a presentation then we’ll do some question and 
answers, if we don’t have the answer for you tonight we’ll get your email or phone 
number and do our best to get it for you. 
 
Colin, I’ll let you get started. 
I’m a policy analyst, I’ll start the presentation then the manager of vehicles for hire will 
finish at the tail end. We want to provide details in the changes to the By-law; it’s very 
different from how it was before. How we monitor accessibility services and evaluate 
that going forward and also how we engage stakeholders, the industry, and those who 
use the industry (the customers). 
The Taxi Cab Board was first established by our province decades ago, and they only 
regulated taxis in Winnipeg. In November of last year, the province passed bill 30 
basically saying to City of Winnipeg it’s all yours. It came into effect on Feb 28th, 2018; 
at that point, the provincial Taxi Cab Board ceased to exist, some of what they did we 
carried on but when people make reference to their decisions they aren’t binding on the 
City of Winnipeg. 
Winnipeg was one of the most underserved cities in the country in terms of taxis. We 
refer to personal transportation providers, ride sharing, such as Uber, but they’re not in 
Winnipeg and we have alternatives like Gozo. 
We have the authority to conduct 24/7 enforcement to make sure the industry is 
complying with the bylaw, so at 2 o’clock on a Monday we could be enforcing. A 
significant change in the industry, under the province there was no regulation of 
dispatch companies other than being licensed as a business, and the city has regulated 
them, they must be licensed by the city and they have requirements we’ll talk about. 
Under the provincial regime there was a set fare that was the fare; in Winnipeg we set a 
maximum fare which in theory allows a taxi cab operator in theory to negotiate a lower 
fare. For example if they know the meter will cost 35$ and is willing to negotiate 25$ 
cash right then and there they can do that, they don’t have to use the meter but if they 
do they pay that fare. 
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If we suspend a driver or an owner or if it reaches to the point of a dispatch company 
they can appeal that to a new board, members are appointed by council to that board 
independent of the vehicles for hire division. 
There was a lot of engagement in the bylaw, this outlines it, significant number of 
feedbacks, and we met with an accessibility training provider. If we do have more 
questions on this area Morgan from their office can answer those questions. 
Accessible under the By-law and this is specifically what is under the bylaw as taxi or 
personal transportation provider. It refers to people who cannot self-transfer; it has to be 
driven by a person who has completed training to comply with that portion of the bylaw. 
In addition to the vehicle being certified under the bylaw, drivers must also be certified 
as accessible drivers. 
An accessible personal transportation vehicle is essentially the same but does not have 
a taxi so does not have a meter. So under this for example, limousines are classified as 
personal transportation providers, so if they meet the requirements for accessibility it 
would be an acceptable PT. 
We did introduce changes, we allowed Pts to operate, a significant change for the 
accessibility community is under the province, request for service were dispatched 
however the dispatch company wanted to answer them, but now if a call for accessible 
service comes in that customer must be served on a priority basis. 
So if Bob’s taxi has 5 fares waiting for pickup and fare 6 calls in is an accessible 
customer, they must be served first. Obviously if they’re already driving a person they 
won’t stop and pick them up though. 
Any company whether a PT or taxi company, if 10% of vehicles registered with them are 
not accessible vehicles there’s a 7% surcharge on every trip they do out. 
One company did 235,000 trips in the month of March, so 7 cents doesn’t seem like a 
lot but when you add that up... 
Those funds are intended to be used in stakeholder engagement and are used to 
improve accessibility, we know we need to improve it, but our hope is we never need to 
collect the 7 cent surcharge. 
Additionally as I said, they have to report. So dispatch companies have to provide 
significant reporting to us, so for example when they pick up a fare, like the company 
with 235K, they have to tell us how many were standard taxi trips and how many were 
accessible. So we can look at and determine are they dispatching accessible taxis to 
accessible fares in the order they’re supposed to. 
In addition to the fares, there’s door to door and curb to curb options. If as a customer 
you need door to door you also have the choice of curb to curb. 
The dispatcher has to create and maintain records about the number of accessible 
vehicles they have and dispatch an accessible vehicle to an accessible customer in 
priority. The vehicle as I said has to be certified as an accessible vehicle and meet that 
standard, it’s a Canadian standards council standard. 
And the driver, they have to have a background check including vulnerable sector. So a 
criminal record check, vulnerable sector, child abuse registry, and drivers abstract are 
done. 
If they are an accessible driver they must complete that training and we’re requiring all 
taxi drivers to complete this even if they aren’t an accessible driver. We expect to 
develop a refresher course in addition to this so they continue to understand the 
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requirements of providing that service. And they also cannot refuse service. For 
example if you require mobility aid, such as a walker, and you don’t need an accessible 
taxi and want a standard taxi, they can’t refuse you service, and accessible drivers 
cannot refuse service period. 
So one focus is to increase these options for passengers, I’m going to turn this over to 
Grant to continue. 
As Colin said, one of the objectives of the bylaw is to increase accessible options for 
passengers. The city will monitor the data and make adjustments based on it. We have 
a responsibility to report back to council once a year for the first 5 years of the bylaw 
and this is a major area we’ll be reporting on. So the goals of the monitoring is 
understanding fleet proportions for accessible service, track data trends, and make 
informed future decisions around accessibility requirements. So we’ll be collecting data 
like trips per month, accessible trips per month, vehicles for hire, and accessible 
vehicles. On the taxi cab side these are somewhat restricted numbers, they shouldn’t 
change much, but there’s also the 
PT side, and they can add as many cars as they like to their fleet and they just have to 
report whether they’re standard or accessible. 
Trip data reporting can require the name of the driver, type of vehicle, license plate, 
date time and duration of trip, pickup and drop off, and lapse time between request and 
pickup. 
So this detailed reporting allows us to look into complaints and into data driven analysis 
of the industry and whether we’re responding to needs of the industry or not. 
So here’s some current data we have, and this is really based upon where we’re at right 
now. The number of approved dispatchers, we have 9 taxi 9 PTP and 12 limousine 
companies, that number can constantly be changing and this information is on our 
vehicle for hires website so you can look there. 
Dispatchers with accessible vehicles, there are 8 taxis, 4 in PTP category and 1 
limousine company who has what we deem to be accessible vehicles in the executive 
limousine. 
We ran a lottery in the spring and we issued 60 new licenses to the industry. The 
applicants we asked in the original application what type they would like and it was 
nonbinding but 23 indicated either non accessible or standard and others said standard 
only. 
We’re still collecting data but today there have been no accessible licenses issued in 
this case. 
The target for accessible vehicles is 10% for the dispatcher and this is based upon the 
7% surcharge, between taxis PTP and overall fleet. So that’s how a company might not 
have to pay the 7% surcharge, if they have 10 cars and 1 is an accessible vehicle. If 
targets aren’t met they will be reviewed by the council, so we can respond based on the 
industry, and stakeholder engagement. 
Further on engagement the city will engage with stakeholders and further collect data 
for improving service. Offer options for improving service and how funds for accessibility 
service should be allocated, the 7 cents portion. 
There’s different ways to look into this. 
The next steps we have is continued bylaw implementation, we’ve only been at this for 
y7 weeks. We’ve just received data from March, we’ll be evaluating that, we’ll have a 
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second lottery, licenses will be issued December 1st and that will be 60 licenses issued, 
to date there hasn’t been a decision on what type the licenses will be 
(accessible/standard). Of course we’re going to have ongoing further engagement. 
So this kind of brings us to the end of the formal part of the presentation around the 
bylaw and we’ll open it up for questions from the floor. 
 
[16:00 - Question and Answer Period] 
Thank you very much, so if you have questions, and I assume that’s why you’re here, 
raises your hands we’ll try to get to everyone. Who wants to go first? 
Q: I take taxis almost every day, quite often, fare prices went up; when they went up did 
they add on the 7 cents to cover their costs? 
A: So the city sets the maximum for the fare prices as part of the admin report that went 
with the bylaw. 
Sorry we can’t hear you 
A: So the question was about the 7 cent surcharge and whether the fare increase 
allowed companies to recover costs, both the 7 cent surcharge and 3 cent safety 
surcharge were mandated by council, we set the maximum fare companies are allowed 
to charge, it’s up to them how they allocate their costs within that fare 
A: So there’s a maximum they can charge for a total trip, so they can set the amounts to 
whatever they want as long as they don’t pass an amount? 
A: That’s incorrect, if you remember there was a the base charge 
A: So there’s the base charge, the per kilometer rate, and 5 second wait rule for red 
lights, the amounts for those have been set at a maximum, so max they can charge per 
KM, max for wait time, and max base charge. So in theory a taxi company can charge 
less. 
Q: So what are the maximum amounts for each of those 3 categories? 
S: The base fare, basic charge, is 375, and I believe its 16 cents per 100 metres and 15 
cents per 15 seconds of waiting time, and if you start your ride at the airport the base 
charge goes to 5$ 
Q: Thanks 
A: The way the max fares are meant to work is it gives a top end guideline to taxi 
companies and allows companies, drivers, or vehicle owners to compete on prices if 
they choose to, they can compete for less, but can’t charge more 
Q: Is it the same price for a normal taxi and 
A: so anyone who doesn’t have a meter is unregulated under the price, only metered 
taxis have a regulated maximum fare, others can charge what they want, it’ll be quick 
knowledge in the market who has reasonable fares and who doesn’t, no different than 
where you want to shop for your groceries type of thing 
Q: I have a question, okay a couple things, one is do you have an overall vision of 
where you want this to go, I can tell you what my vision would be. Just like New York or 
London, every cab is accessible, so you don’t have to go through 9 companies to find 
which one has that 1 vehicle available out there, so that’s my vision. And I know it’ll take 
20 years to get there but every time you’re replacing a vehicle... have you heard or 
thought about that process? 
A: So the vision is we’ve been given guidelines and parameters from council in their 
approval of the bylaw, we want to have an increase in safety for passengers and 
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drivers, for all participants in the industry. That’s something right now there’s quite a bit 
of question around and hasn’t been in the past. We want to provide things like cost 
certainty, so when you get in a cab you have general idea of what it will cost, also for a 
PT. From an accessibility standpoint we’re in the infancy of understanding the needs of 
the community, the types of accessibility in the community and how best can we 
encourage the industry itself to grow but also what we need to do from a regulatory 
perspective down the road and dealing with council on how to approve things. Council 
gave us the mandate to come back once a year with a report and certainly accessibility 
will be a major component of that. That’s something we look forward to in stakeholder 
engagement, what’s needed in the industry, what we can do, but also what the industry 
can do it to make things more accessible. 
 
Q: I have a few questions for you, you said you’re collecting data for next steps in terms 
of the lottery coming in December; one thing I think is fair to say without extensive 
research is we don’t have gender parity in the transportation industry in terms of male 
female non-binary folks who are drivers. I’m wondering if there’s discussion or 
consideration happening in order to set a certain number of those licenses aside for 
people who identify as women or non-binary in order to establish or work towards 
gender parity because as it stands for one person to apply for a license impedes one’s 
ability to establish a fleet in a profitable way. I have a few questions I’ll fire out and then 
let you speak to them. Wondering if the appeal board is up and running yet, and then 
around accessibility, although I’m a firm believer in all the safety precautions and 
requirements you put in place, some are cost prohibitive to some folks, and if we look at 
what some barriers are systemically for some women and non-binary folks we’re 
wondering what we and the city can do in order to have opportunities, in order to have 
women and non-binary folks access the opportunities that might be available for driving 
etc. 
A: good questions, the first one around the lottery and lottery and licenses, there’s 2 
pieces to this. No decisions have been made around how the licenses will be issued, 
whether there will be a number mandated to accessible vs standard taxis, so it might be 
premature to do anything on that side, however stakeholder engagement is going to be 
key on that, we have a stakeholder committee starting soon, just working on the final 
pieces to it. What comes out of the first 2 meetings of that is going to be really important 
in terms of making decisions for the lottery. To that point the other piece is that for new 
people to get into the industry you don’t necessarily have to be a licensed taxi anymore, 
you can be a personal transportation provider, PTP, and to be that you need to meet the 
guidelines for that. So you can be a driver and in the industry and not actually have a 
taxi license anymore, kind of a nice twist on the PTP. 
 
Q: I’d say to that, it’s about choice, so if someone doesn’t want to be a taxi driver that’s 
great for them but for the licensing to be set up to remove choice for people... I hear you 
on the PTP side of things but if someone would prefer to drive a taxi with the safety 
equipment etc., I think the way its set up removes choice 
A: I think we need to be careful not to nail it down to one specific piece. Everyone may 
need something in their transportation in accessibility. So when we’re looking at the 
lottery licenses we’re issuing we want to look at accessible from a global standpoint and 
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that may mean we need to make decisions around the regulatory piece where we may 
need to mandate around different directions. But we’ve got 7 weeks at this and we’re 
trying to get our footing in what the needs are and trying to develop an approach that 
will give us that information. Your next question on appeal board, the board has been 
selected and approved by council, they are operational for an intents and purposes, but 
they’re not an advisory board, they’re just a 5 person board to hear appeals to license 
suspensions, things like that. They’re meant to be kind of an oversight or a quasi-judicial 
board who can make decisions or hear cases publicly around decisions made around 
licenses. It can be anyone on the taxi cab side or personal transportation side. All those 
hearings will be public when they happen, they’ll be handled out of the city clerk’s office. 
The appeal board is 5 members; I believe 3 were appointed for 3 years and 2 for 1 year. 
Where was your question sorry? 
Q: I think that was it, it was about the licenses, gender parity in the industry and the 
board 
A: just to amplify what grant said, the lottery for licenses is open for everyone, we 
looked into this with our legal services department and we cannot restrict anyone from 
applying to get one. If someone is successful and meets the requirements they can get 
a taxi and put one on the road, as it stands an owner of a taxi will essentially rent that 
taxi out to drivers, who they rent it to is not what the city is in the business of regulating. 
Anyone can apply, given past monopolies in the industry; the first license is limited to no 
more than 1 license per applicant. No decisions have been made on the 2nd lottery yet. 
The turnaround time on accessible vehicles is 8-12 weeks per vehicle, we did it for the 
first lottery, so the folks there had until the 30th of April, they had 60 days to put a taxi on 
the road, if someone was going to put an accessible taxi on the road all they had to 
show in that 60 days was they ordered and were confirmed to have ordered one. You 
have to have proven you are in the process of acquiring the accessible vehicle. 
 
Q: On the 7 cent levy, a lot of municipalities across the country use a similar 
mechanism. My concern is other cities have set it higher, Calgary set it almost 3 times 
higher than what we’re going for, my question would be how is that 7 cent number 
arrived at and what mechanism do we have to adjust that in the future 
A: so I’m not exactly sure where that number came from, parking authority only became 
involved in the process in late October early November, some of the decisions and 
where the data was coming form that drove some of the numbers. What I can speak to 
is this, as the bylaw was being crafted several cities across Canada had looked at what 
had worked there, what wasn’t working, and what interim steps could be taken to get 
from a starting point to a better end result. So that 7 cents was probably arrived at from 
the benchmarks of the other cities that tried others and based on the industry here, 
that’s my best guess on how it was crafted. I’d say it’s correct to say it can be sort of a 
carrot for the industry, in this case it’s not meant to get companies out of offering 
accessible services but to encourage them to move towards accessibility. Those 7 cents 
is meant to be used to assist with better accessibility. As Colin said we hope to get to a 
point where we aren’t charging anyone 7 cents that would mean there are enough 
vehicles to meet accessible demand. If we can get to that point we’re at a good spot, I 
don’t know if that’s 3 years 5 years 10 years but it’s something we have to look at. The 
mechanism around that is we report back to council on a yearly basis, with how much 
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we collected there and what we’re doing to return some of that to the industry, how to 
better communicate with the industry, what can be done, so that’s where the 
stakeholder engagement piece is key. 
 
Q: Hello, I hope you can understand my question, sometimes my computer’s voice is a 
little difficult to understand. I work at the provincial government’s disability issues office. 
I’d like to thank the city and organizations responsible for hosting this event, as some of 
you know I have concerns about the ways things have unfolded with regulations of 
vehicles in the industry. I want to zero in on one thing, on the 7 cent charge, for 
companies that don’t provide accessible services. It allows some companies to buy their 
way out of providing accessible services, how is it going to help me get accessible 
service if I need help getting home at 3am from one of the wild parties I may attend. 
A: so the 7 cents is not meant to allow companies to opt out of providing accessible 
service, it’s an interim step as we move forward in this bylaw, it’s a very difficult thing to 
regulate and industry and then turn it on its head and say you must provide this level of 
service. Our hope is that we won’t have to charge it down the road, and that there’s so 
many accessible vehicles and dispatchers... I understand that may be a bit of blue sky 
thinking but that’s the hope, where we want to get to. Further on where the 7 cent came 
from, we looked at different cities across Canada, they brought in this type of surcharge 
or levy as an interim measure to build that accessible pool, so there was extensive work 
done looking at what had been crafted elsewhere, what was working and what wasn’t, 
as we move forward. As I said the goal with the 7 cents is to increase the level of 
accessibility in the industry, at this stage we’re wide open, a blank canvas for ideas 
around looking at what the industry wants, looking at what it needs, and what we can do 
to assist in getting there both from a regulatory standpoint, from a council-mandated 
standpoint and from what the various stakeholders in the industry want. The last thing I 
want is for the city to mandate something that won’t benefit citizens in the idea of a lofty 
goal we might not obtain. So we look for the best opportunities and advice from experts 
that we can take back to council on recommendations. 
So I’ll add one amplification, the 7 cents may not be the silver bullet, it probably won’t 
be, as Grant said this is a starting point and it was benchmarked by looking at other 
cities. 
Accessible parking passes, an analogy, borrowing your grandmother’s and using it 
inappropriately, abusing the parking pass, is a problem across North America and 
Europe. It’s been a recognized problem for 25 years and we’re still trying to figure out 
the best way to fix that problem. Serving the accessible community has unfortunately 
not always been at the forefront of planning and we’ll try to change that as soon as we 
can. Right now we have the benchmarks from what other places are doing, to try to 
improve accessibility in the industry. Is that solution the surcharge? It may not be, we’ll 
look at the data and see. 
 
Q: who is going to decide what happens in the 2nd lottery? 
A: the decision around what happens in the 2nd lottery is an administrative decision, 
however, we will be briefing senior administration on it and allowing them to discuss 
with the mayor’s office and others to make sure they’re aware of what’s happening. We 
don’t want it to be a quick decision and we want to be able to look at the information and 
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the data that’s coming back on the monthly reporting for the next few months in order to 
best have an idea of what we need to do from a license and a mandate standpoint. 
 
Q: I’m just taking this in; we’re going into an election in the fall, so anything that doesn’t 
go to Council before July may get buried. 
Q: My comment goes back to this stakeholder engagement committee, have the terms 
been done for that and who are the stakeholders you’re bringing to the committee? And 
my comment to add is our population of older persons is booming, there are more 
people over the age of 65 than fewer than 15 and some of us are mobility challenged. 
So therefore, I just wanted to make sure in the stakeholder engagement sessions 
there’d be one older person there 
A: so we’re just working on finalizing the terms of reference, we’re working with the 
office of public engagement. It’s a vast group; I believe 15, or 14 citizen members 
representing different aspects in the community. It’s not a small group, it’s not only 
insiders, it’s meant to be inclusive of society and a cross representation. So we really 
want to foster that engagement and very public views from people who may represent 
one group but have views on other items. So from that standpoint, the stakeholder 
engagement is going to be important to this bylaw and the success of it and also the 
industry because presumably we’ll be able to take back what we learned from the bylaw 
or from stakeholders and besides reporting back to council we can also report back to 
the citizens and hopefully the industry takes notice of that and makes changes as well. 
There isn’t much under the bylaw that needs to go back to the council other than our 
yearly reporting. We defined administrative power under the bylaw at least to regulate it, 
from a licensing and regulatory standpoint. 
Not that we don’t want to go back to council on items, we’re compiling a list of things 
that may need tweaking but our hope is that we can do it more in conversation than it is 
in always having to run back to council to have amendments made to the bylaw some 
people have raised their hands, after the gentleman we have the lady in the black shirt., 
then the man in the black shirt this person also has their hand up oh I missed that we’ll 
try to get you in order 
 
Q: thanks, my question is about personal transport providers, what are the requirements 
to do that kind of service and do they give accessible taxi services and my 2nd question 
is: the lottery that was done, the first one, 60 people I think, I heard there would be 
another one in December, is it a new 60 draw, or also those who were in the list from 
the last one as well 
A: first question was requirements for personal transportation provider: need to be 
registered with a dispatcher and there’s information you need to provide to them to get 
setup there. If you want to become a dispatcher that information is on our site it takes 
too long to get into it here. The new lottery, we do not need a lottery for personal 
vehicles for hire. 
A: the order drawn in the previous lottery doesn’t apply, this will be a new lottery, there 
was a short period of time between signups and drawing last time, so the council 
recommended splitting it into 2 sets of 60, one then and one later in the year 
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Q: I have 3 quick ones, one was previously asked, the stakeholder piece, where did you 
find the stakeholders? Did you go through your database of 211 to find the 
stakeholders? When we first came here and you were describing the accessibility, I 
guess your standard or what made an accessible vehicle. My concern is you have a fair 
amount of people in that so I’d like to see it again at some point. My last piece was you 
were speaking about training and I’d like to know what that training is and who is doing 
that. 
A: so stakeholder engagement, we’ve only hit on the terms of reference right now, we 
haven’t put the call out yet to get people to apply. That is coming next week I think. 
From that standpoint nobody has been selected except the person chairing it, and from 
there all the appointments... people have to apply and then appointments made. 
Training perspective I put back up the definition, it’s a Canadian council definition. It’s 
for people who require an assistive device and can’t self-transfer. Training is required 
for all taxi drivers, if someone wants to be an accessible PTP driver they must also take 
it. It includes how to assist customers, who are nonverbal, have verbal issues, or any 
mobility issue, as well. Training is provided at the assisted living in portage place. We’re 
working to develop refresher training because we’re going to require all those with that 
training to do it once every 2 years, not just do it once and claim it forever. I think that 
got all your questions? 
 
Q: I have 2 questions, one kind of was just touched on, and that was around training, 
especially updating training. People with disabilities and others as well need updated 
training, their needs change over time, and do you have a plan for how you’re going to 
update training going forward. The other question I have is have you thought about, you 
talked about a 7 cent surcharge, but do you have plans to increase that annually or 
semi-annually, at point in times to try to address, to try to get companies to address that 
A: so the training piece, what we’ve done right now is kept the training the same as it 
was in the taxi cab board, that was done for continuity, in transition of the bylaw, we feel 
what is being provided right now is what the industry needs, but we’ll also be working 
with our training partners on exactly what you’re looking at. Making sure information 
provided is up to date, making sure the newest techniques and any further training the 
industry or citizens are asking of risk being provided. IORC had a meeting with Colin 
and myself, showed us their facility; we had a great discussion, so there are industry 
partners who want to ensure all needs in the community are met. So hopefully that kind 
of answers the training piece, it’s something that’s not front of mind right now but is 
someone we have on our list to look at in the very near future (i.e. this summer) on what 
we can do to for training on a refresher basis and also for keeping information 
consistent and addressing what’s needed in the industry. On the 7 cent standpoint, I’m 
not sure what we’re going to do on this, on this item when we take the bylaw back for 
amendments and report back on how it’s working, what we really want is to see data 
from the industry, whether or not accessibility is 
Improving, and how needs of citizens might be met best. It may mean we have to 
update the surcharge, it may mean a further interim step, may mean we need to 
decrease it and put money elsewhere to help the accessible industry. But right now I 
wouldn’t say we take anything off the table, the fair statement is we consider everything 
from the standpoint of using those 7 cents to best benefit citizens in the community. 



*Notes taken by Word for Word 
10 

 
Q: Hi not sure if this is a question or just a comment but I suppose I’m concerned about 
the new legislation, Accessibility for Manitobans Act, as we’re just on the first standard 
right now that’s being rolled out (customer service standard), transportation won’t be 
that far away, and for those that don’t know it’s legislation based on the human rights 
code, so it’s really nothing new, it’s just a way to implement and frame the expectations 
of the human rights code. I guess I’m concerned because even though yours is a new 
committee or oversight body, I’m concerned that you’re speaking about accessibility as 
if it itself is new, and I think because we’ve had so much experience with accessible 
transportation, that the solutions are there, the technology is there, it’s not, I feel like 
we’re down in the weeds about how the city is going to make sure it happens. But we’re 
not debating whether or not it needs to happen, it needs to, and it’s part of our society. 
I’m just concerned that the AMA will be legislating transportation sooner or later and we 
seem to have somehow reset the conversation regarding accessible transportation so I 
just want to put that out there and you can take it back to your folks. 
A: I appreciate that and the biggest thing from our standpoint is how to get a handle on 
this, we aren’t taking anything off the table, we’re listening to the community and want to 
take realistic expectations back and data-driven answers, and how we’re going to 
implement things to fix issues. We understand there are issues in the industry around 
accessibility but we have to make changes as we can implement them and in making 
sure that we’re making the right strides and not making decisions that are too far down 
the road before we can make the industry bend to what the community needs. We want 
to hear what people have to say around what’s needed and how best we can mandate 
the industry to make changes as we go. 
 
Q: I have sort of a question but for everyone in the room the parking authority and the 
people now responsible for managing and regulating the industry, I don’t think anybody 
up there, but the way the process went was too rushed and I just want to explain some 
things. There were actually some people with disabilities who have a great knowledge 
about the industry who were talked to, they provided some advice. I used to be on the 
Manitoba taxi cab board and just for the AMA, customer service when I got on the board 
I brought that to the attention of the then what we called the secretary of the taxi cab 
board, and we proceeded not only to deal with the customer service perspective, that’s 
how the training got set up by the board and that’s why it’s there. There was a big 
consultation with the disability community, don’t know if any of you were there when the 
board did it, in there we got to customer service, how it’s delivered, at the same time the 
board was learning and experiencing from accessible taxi cab licenses. Originally under 
the board you had both accessible and handy taxis. A handy taxi you were allowed to 
charge a loading fee, then the accessible taxi came along; the intention was to meet the 
needs of those who want to also pay the same fare as everyone else in the city, so they 
weren’t allowed to charge a loading fee. A number of licenses were put on the road; the 
board would not allow any taxi cab licenses at all, only accessible taxi cab licenses. 
That’s just a little history on that, there is a difficulty for them to make a living, the 
vehicle costs an extra 14,000$, one main focus was for them to pick up persons with 
disabilities, and many were upset they were picking up regular customers with 
disabilities. I’m just giving a little history here because when it came to providing 
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stakeholder advice, what ended up happening was the bylaw drafted for Council was 
run by the stakeholders, like the day before council was going to vote on it, 3 days 
before. So in that bylaw we have what we call carrots, incentives, for accessible taxis. 
That is, there’s a lower registration fee if you’re running an accessible taxi cab license, 
there’s other discounted fees, and we call those carrots. The 7 cents we call a stick, it’s 
putting cost on to personal vehicles for hire and standard vehicles if they’re not meeting 
a certain percentage of their fleet being accessible. The way we were doing it was by 
only releasing accessible license under the board, if we continued that I think we would 
have achieved more. The 7 cents, and it’s not these people up here, whoever came up 
with this, MMP ... if you multiply 7 cents by the average trips a vehicle does per day, 20, 
and you multiply that over 365 days, you don’t come out to 14,000$, it costs 14,000 
extra dollars to put it together. So if we were going to establish a stick, and they could 
have done the calculation, or just asked me, it was a simple thing. If it was going to be a 
stick it should have been one that would have been equivalent to begin with, at 14,000$ 
to put a vehicle on the road. The fare went up to 375, everyone raised their fare, on 
personal vehicle for hire they have less costs, they don’t care about you or anybody I’ll 
tell you right now, and not enough regulation is in there to make them do anything, 
they’ll just take on however many cents per trip, they have a different way of charging 
for taxi cab trips. So I don’t know what they’re going to do with the funds they’re 
collecting, the fare went up, they automatically went to 375, they upped it the full 
amount they could because their fleet has 200 vehicles. 
This was setup all wrong and it’s not the people in front of us here but you need to bring 
this back to the head administrator, the senior person, they should’ve run this by us. So 
I have 1 more question, when you’re collecting data I believe some rights will be 
violated, are all the handy vehicles charging a loading fee, does nobody else have to 
pay one? 
A: There is no loading fee. 
 
Q: There is in the By-law it says you can charge up to X amount to bring someone from 
door to taxi 
A: that’s for door to door 
 
Q: Just so you know in the first place the accessible vans were doing door to door and 
not charging anymore. They didn’t get enough trips to say that they didn’t have time to 
do that, analyze the data please. 
A: We are analyzing all the data, all dispatchers are required to report significant 
amounts of data to us, and we now have to analyze that. March had 235,000 rides that 
we must now analyze. Things like how long between the call and pick-up.  
Q: I’m telling you from experience, is there a city Councillor on the stakeholder group 
who knows the industry? 
A: we haven’t gotten anyone from the stakeholder group yet, you’re welcome to apply.  
We appreciate those with industry experience and who are stakeholders in the industry, 
that’s what we want to hear from. So when the terms of reference are out and the call is 
out for stakeholders to apply to the committee then by all means. 
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Q: I will I’m just trying to point out, you’re going to back up whatever, do the calculation, 
there’s only a certain amount of trips, there’s 14,000$ you have to spend every 5 years 
because they can’t be over 5 years old correct? 
A: incorrect it just has to pass an MPI safety 
 
Q: the original draft said 
A: it has to pass the safety and if it’s an accessible vehicle it has to pass the safety 
required from northland 
 
Q: glad they didn’t put that in the bylaw. One other question I had though, what other 
complaints are the parking authority dealing with themselves versus complaints going to 
the appeals board. For the fees charge who deals with that 
A: The appeal board doesn’t hear complaints, only license cancellations and 
suspensions; they’re an independent body who hears decisions made by either the 
designated employee or officer. The ways the complaints are handled are more or less 
show cause hearings. From a complaint standpoint anything that is of minor, that might 
be deemed minor, would be passed back to dispatch companies to investigate and 
report to us on what they did. That can be lost items; my taxi was late, things like that. 
Anything more serious the enforcement authority would look at, anything criminal goes 
to Winnipeg police. 
 
Q: we as a taxi board also acknowledged there was discrimination against indigenous 
people and indigenous women. Because it’s a quasi-judicial you don’t have to have 
100% belief they did it just the balance of probabilities, so who set up, we set it up so 
that, let’s say a woman with an accessibility gets into a taxi and is mistreated in a 
manner that she believes she was violated, police would investigate but they may not 
have enough evidence to file charges, how would that proceed? 
A: that complaint would go to the parking authority and a coordinator of enforcement or 
enforcement team would look into it, and a decision would be made around the license. 
What the situation was and what the remedy would be, appeal board wouldn’t be 
involved until the decision was made 
 
Q: either the driver or the offended person could appeal it to the board? 
A: only the decision of the designated employee 
 
Q: that’s what I’m saying, so if I’m the one with the disability and you decided the driver 
didn’t do anything wrong she has a way to appeal as well right 
A: she wouldn’t 
 
Q: Why not? 
A: the board is set out, the By-laws write 
 
Q: there’s a violation of rights right there 
A: whether it be a driver, dispatcher, or owner of a license... if the designated employee 
refused the evidence and found the driver did something that was a detriment to public 
safety we could revoke his license right there 
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Q: good, what if he decided not to and the person who was violated, what happens to 
them? If you decide not to do something 
A: I don’t know if I have an answer for that; it’s something we’d certainly have from an 
enforcement standpoint, we’d be looking to make an informed decision in consultation 
with other city departments, legal services, getting their opinion, there’s no plan to do 
this in silo, I’m not a legal expert so we’d want to consider our experts within the city. 
 
Q: I just wanted to leave you with this, a recommendation, the people who are 
regulating and making decisions need to take training on how to work with people with 
disabilities, indigenous, and other people, in order to investigate the situations 
appropriately, okay? That’s my recommendation 
A: our coordinator of enforcement came from the taxi cab board; he has significant 
experience on enforcement and inspections, that side 
 
Q: and he’s implementing some of the things we put in place in the board? 
A: we’re working on comprehensive enforcement, we had our enforcement officers take 
the ILRC training, and it’s something we’re considering 
Anyone else have any more questions? 
I just had 1 smaller technical question, so what would when you’re monitoring and 
getting this data in. If I call a dispatch company what makes them report that to you, if 
they don’t report the call they can’t be held responsible for 
A: let’s say you think the call hasn’t been reported, you tell us I called for an accessible 
vehicle, you’d demand an investigation. We go back into the data and every failure to 
report is a 1000$ fine, so we’ll look at the data. If they turn it in late or don’t report there 
are significant fines to the dispatch company and if it’s a continuing problem they may 
issue a suspension. The city now has the power to suspend an entire company and 
everyone who works for them in theory 
 
Q: so the onus is on the customer to report that they didn’t get the ride 
A: and that’s the case for any citizen whether they’re calling for an accessible taxi or 
not. 
So you call for a taxi and said, whether accessible taxi or not, and they never came. 
You call 311 and report that, we’d look into it. There are specific things in the bylaw on 
refusal of service and so on; there are more things we can hold companies to account 
for than previously 
 
Q: that brings up an interesting idea, I didn’t realize you dialed 311 to make a taxi cab 
complaint, so what kind of public engagement are you doing, ads on TV and hey it’s 
changed this is who you call? 
A: so we’re working with the office of public engagement on how to address this, and 
also on the regulations, and other information we’re looking at providing. We’re getting 
links for our partners in training, also where to make complaints, and things like that. 
we’re looking at that area right now, and if you have a complaint about these types of 
items your first line of defense is to call the dispatcher, you want to talk to the company 
first and if you weren’t given resolution through them or at least a reason that might be 
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something that would come back to us to hold the dispatcher to account as to why some 
things just happen, like a snowstorm or Winnipeg jets closing a street that causes 
delays, things like that. Further than that we are working on an engagement strategy 
and communications strategy so people know where they can go to get information so 
they know what’s changed in the bylaw. That’s something we’re working with on 
communications and we’re trying to make sure we get as much information out and on 
the website as possible 
Companies don’t just have to report their trips, to get licensed they have to indicate they 
have a complaints process. You might indicate they were 45 minutes late, they have to 
get back to you, if they didn’t get back to you can give that to us. So if Bob’s taxi has 
500 cabs and they receive no complaints, we are monitoring that as well. 
One other thought I had, since you’re doing all this website development one  time I was 
looking for a wheelchair capable van, I had to phone 6 companies to find one available, 
on your website could you list say cab company A has 8 vehicles available, not daily but 
in their fleet. Maybe a phone number so I can go to 1 page and start dialing, not 
everyone knows who to call if they’re new to the city. 
A: simple fix, right there I think is one thing that would benefit people, a relatively easy 
thing to implement. It’s easier on the taxi cab side because those vehicles are licensed, 
on the accessibility side from a PTP that number can be a moving target because they 
can add or remove vehicles based on who wants to drive for them. Some companies 
have ea. model that, the PTPs, that there’s a consistency with the numbers while other 
companies may be more moving. Right now the website has links for every company 
that provided their website or that we found, so you can be taken right to the 
dispatcher’s website and hopefully they have the information up there so they can find it 
also, as we move forward we can make those changes, good idea thanks. 
 
Any other questions? 
Thank you for coming out, thanks everyone for your time, we’ll keep you informed with 
what’s going on. 
One last thing, I do a lot of instructing and giving lectures, guaranteed at least 1 person 
leaves here and 5 minutes later thinks ‘I should have asked him this’, contact 311 if you 
remember a question afterwards.  
I would encourage, once the stakeholder engagement call for applications goes out I 
encourage people to look for that, if there’s a spot on the committee you’d like to apply 
for and provide your expertise. 
Thank you very much and good night. 
 [19:00 – Event ends] 
 


